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‘ Lodi Strategic Plan Pillar 4:
District Workforce

Future Ready Framework gear/wedge:

Collaborative Leadership:
Leads Outside the Library

What we are doing The Library Media Specialist sits on staff
committees, grade level teams and various
PLCs as other instructional staff do. The Library
Media Specialist is involved with grant writing
and co-curricular advising.

What we want to do in | Continue to have the School District of Lodi

the future Administrative team consult with the Library
Media Specialist as leadership opportunities
arise.

Area of Focus: During this library plan 3 year cycle the Library

Future Ready Library | Media Specialist will work with each building

Goal for 2026-2029 library EA to develop a PPG that aligns with our

BOE approved library plan.
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