STEERING COMMITTEE MEETING - 10/6/2025

Chairperson — Julie F.

Attendance: 7 + 3 Steering Committee Members (Kevin, Vinny, Ray)
Open with the Serenity Prayer @ 6:08 PM

SEPT GC MINUTES — read by Vinny

SEPT STEERING COMMITTEE MINUTES — read by Vinny

MOTION: Was made and voted on that the needed service positions be updated on the
meeting notes to Alt Treasurer & Alt Grapevine

Discussion — Newcomers had mentioned that they are not receiving newcomer packets and a
contact list of members of Hope Central. Todd said that Newcomer packets were not
automated. However, it can be made that way. JULIE NOTES ADD HERE

Discussion — It was brought up that the Men’s Meeting to be moved to Wednesday at 6 PM to
accommodate those who have church commitments.

MOTION: It was brought up that the Men’s Meeting to be moved to Wednesday at 6 PM to
accommodate those who have church commitments. It will go to a vote in month of November

Discussion: was brought up that the Sunday morning meeting needs to keep to the script and
not to open it up for back-and-forth conversation.

Discussion: More was brought up about the requirements for meeting chair.

TABLED:

Bylaws need to be reviewed and updated — time in service, so there isn’t complete turn
over at any given time. A commitment for 1.5yrs, 2 yrs, 2.25 years etc. Staggering
sobriety times. Should we be changing to the NETA 65 & District 21 timeline, taking
over in January instead of when elected. And should have 2 months training period.

MEETING ADJOUIRNED 6:42 PM
Closed with the Lord’s Prayer



