
 
Sargent ECAP  
Community Conversation #4 
Dec 15, 2023 | 7 pm – 8:30 pm  | Community Center 
 

Session Goals: 

●​ Review Vision for Sargent 

●​ Refine Goals around Sargent’s Vision 
●​ Prioritize Goals & Characteristics 
●​ Create Goal Action Plans 

 
 

o​ AGENDA 

●​ Welcome & Introductions 
 

●​ Review and Discussion around the Dec 4 Session  
 

●​ Review Vision for Sargent’s Future   
 

●​ Refine broad themes/goals for Sargent 
 

●​ Prioritization  
o​ How could this theme develop as a goal and fit into the longer-term vision 

for Sargent? 

o​ What is the COMMUNITY saying that is important to Sargent? (review 

survey data) 

o​ What will have the greatest impact, economically, socially? 

o​ What are the outcomes you hope to achieve with this goal in 2-5 years? 

 

●​ Action Planning  
 

●​ Next Meetings  - TBD – Action Plan Huddles - Checking In on Progress 

 

 
University of Nebraska–Lincoln Extension educational programs abide with 
the nondiscrimination policies of the University of Nebraska–Lincoln and 

the United States Department of Agriculture 


