
SUPPLIES & SPECIAL NEEDS​  

Overview 
As the team member responsible for supplies, it will be your job to ensure that the team, the Trainers, 
and the participants have the supplies they need at all times. This job requires preparation as well as the 
ability to anticipate the needs of others. Like every other member of the team, you exemplify the 
Workshop itself by being its principles. 

Commitment 
Beyond the arena of character, you will be asked to commit to the following: 

1.​ Attend all team meetings and any information meetings. 
2.​ Be prepared for all meetings and the Workshop, including any homework and paperwork. 
1.​ Participate in weekly team coaching calls. 
2.​ Enroll other individuals to the team. 
3.​ Enroll and register participants to the Fusion Workshop. 
4.​ Make confirmation calls. 
5.​ Pray regularly for the team, the Trainers, the participants, and the Workshop. 
6.​ Be a witness. 
7.​ Create value for the team. 
8.​ Do what it takes to accomplish the vision. 

Responsibilities Before Fusion 
1.​ Review and update the supplies list with the Team Captain. 
2.​ If available, borrow or rent the supply box used by other Sponsors in your area. 
3.​ Purchase or rent supplies based on the checklist, making sure the supply box is fully stocked 

Responsibilities During Fusion 
1.​ Have the supply box in a convenient and accessible location. 
1.​ Ensure that the Trainers have markers at the easel and at their seats. 
2.​ Assist with any supplies needed by the Trainers, the team, or participants. 
3.​ Use care to not dispense any medication. Only give the person requesting assistance the 

container and let them dispense the amount of medication they want. 

Responsibilities After Fusion 
1.​ Assist in the clean-up of the room, returning all useable supplies to the supply box. 
2.​ Do an inventory of the remaining supplies. 
3.​ Return all the remaining supplies to the Sponsor. 
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