New doc:

https://hackmd.io/O6ITa9 IRESPexyvs0KTzqg

APR 14

COMMONS SWARM

e Progress on Commons Upgrade Vote
Working with Gardens on the Gardens Template
Hatch Configuration Dashboard
Adria Code Review is nearing completion, last step is to review the voting permissions
Hatch Smart Contract will be used as an example of well written code for a college
course

TEC - HOW WE DOIN’ AT COMMONS SWARM

APR 7

COMMONS SWARM

* The smart contracts for the hatch are ready and being reviewed by Adria Massanet. A new
[Hatch Demo](https://hatch-demo.netlify.app/) is live for our first user, the TEC. Feel free to
share any thoughts and issues in our Github.

* We announce an [Aragon connector](https://connect.aragon.org/) for the [hatch
subgraph](https://github.com/TECommons/hatch-connector). Our beloved bee @paulo has put
special attention in its documentation, making it a great resource for any DAO that wants to use
Aragon Connect in 1hive.

* We are having a [Smart Contract Verification
party](https://forum.1hive.org/t/contract-verification-party/3369) at 16:00-18:00 on Thursday,
April 8th. We are going to upload the solidity code for the missing 1hive smart contracts in
blockscout, making the whole ecosystem more secure and trustworthy.

* Our friends at TEC Comms are looking for publishers and distributors for its content. If you're
interested in getting closer to the TEC’s work, please contact @chuygarcia92 or @markoprljic.

TEC - HOW WE DOIN’ AT COMMONS SWARM

* We announce an [Aragon connector](https://connect.aragon.org/) for the [hatch
subgraph](https://github.com/TECommons/hatch-connector). Our beloved @paulo has put
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* Invitation to server boost < Do this in the TEC forum! Leave 1hive out of it!

* Brief people about contract changes with 1hive and implementation of Celeste

* We're looking for publishers and distributors in TEC Comms! If you’re interested in contributing
through content management please contact @chuy, @markoprljic or @natesuits.

MAR 31

## Wednesday’s Weekly Commons Update - March 31
**Hello 1hive**! It's been a while and we have a lot of good news to share with you!

**Some of this week’s advances**
* @sem and @paulo have been working hard in getting the hatch ready. After many weeks of
challenges, the tests are done!

A\ scm 1 - @ owner

The redeem was not working
because of a missing burn
permission (that was solved before
the call). The missing part was
calculating the redeemed amount
properly (i was not taking into
account impact hours minting in the
calculation)

So basic tests done ¥ and
everything should work now

* Tomorrow we’ll be running a demo for the hatch front end. We’re anxious and looking forward
to sharing results with the community next week!

* We would like to give a shoutout to @gabi for helping us run template tests on a local xdai
fork! This means that we can now simulate a bunch of transactions and see what the final result
is before we actually perform them. This consists in [a
tool](https://aithub.com/CommonsSwarm/hatch-template) for running tests on a DAO before
deploying it. This is useful in cases where migration of DAOs occurs such as the ones that are
going to be performed by Agave and 1Hive.

**Some cool stuff you can check out:**

* [The Commons Simulator
Game](https://medium.com/commonsstack/the-commons-simulator-game-is-live-e1986615a105
): See if You Can Save the Future with cadCAD, RadicalxChange & The Commons Stack.

* @mzargham’s new post in the TEC Medium is mindblowing: [Engineering Ethics in
Web3](https:/medium.com/token-engineering-commons/engineering-ethics-in-web3-18d981278
018)

* Thanks to everyone who donated to [our Gitcoin
Grant](https://qgitcoin.co/grants/2388/the-commons-swarm-an-augmented-bonding-curve-model)
* [The Commons Swarm AMA](https://youtu.be/VpkM46h5959)
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* This infographic made by @EFRA:
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#### See you next Monday in the Commons Swarm weekly meeting @**6:00 PM UTC**!

FEB 17

## Wednesday’s Weekly Commons Update - Feb 15-21

**Hello 1hive**! This new thread will have the same function as its [predecessor
](https://forum.1hive.org/t/getting-closer-to-the-gardens-swarm/1977), but regarding the new
Commons Swarm comms.

Read our funding proposal
[here](https://forum.1hive.org/t/commons-swarm-emerges-from-the-gardens-swarm/2301).

**Quick recap**: In order to improve the marketing and onboarding to communities using
Conviction Voting and to better scope the work for this Swarm, we are going to rename
“‘Gardens Swarm” to “Commons Swarm” and focus on what was considered the [“Commons
Template” Flavor of Gardens
](https://forum.1hive.org/t/getting-closer-to-the-gardens-swarm/1977) which uses the
[Augmented Bonding Curve
](https://medium.com/commonsstack/deep-dive-augmented-bonding-curves-b5ca4fad4436 )for
issuance and Hatch for Initialization, will now not be considered a flavor of Gardens but actually
just it's own thing.

**Some of the last deliveries from the swarm include these 4 pieces of the DAO, please take
these in consideration for supporting our funding proposal**:

* **Hatch**: We adapted Aragon Black’s fundraising app (Specifically Presale.sol) and upgraded
it to use Aragon connect. Here’s the second iteration: [hatch.tecommons.org
](http://hatch.tecommons.org/)



***ABC**: We adapted Aragon Convert to use 1hive Marketplace (which converts tokens
without batching). You can exchange TESTTEC Tokens via an Augmented Bonding Curve:
[convert.tecommons.org](http://convert.tecommons.org/)

* **CV**: We adapted 1hive Honeypot v1 to be used with two tokens, and adjusted the
governance token price oracle to read from the bonding curve instead of Honeyswap. You can
vote with Conviction Voting Here: [gov.tecommons.org](http://gov.tecommons.org/)

***DV**: We ran a demo of 1hive Dandelion Voting with the TEC community here: [TEC Test
Dandelion Voting App
](https://aragon.1hive.org/#/0xd0817aa0f770d024f42f0222dba37536a05118dc/0x43f438d7fa348
db3cc77200855b3a804d3e2a3f1/). This will be replaced with disputable voting once it is ready.

**Some of this week’s advances**:

* The Commons Swarm holds a weekly meeting **every Monday at 7PM UTC**. Feel free to
jump in!

* A lot of documentation and sensemaking around the various parameters [has been happening
in the TEC Forum
](https://forum.tecommons.org/c/Token-talk-anything-about-the-TEC-token-such-as-issuance-an
d-hatches/9) to reduce the reliance on technocracy to design cryptoeconomies, including a [very
nice design dashboard](https://tec-hatch-demo.herokuapp.com/app) that will make it much
easier for communities to launch 1hive DAOs on xDai.

* Our [funding
proposal](https://forum.1hive.org/t/commons-swarm-emerges-from-the-gardens-swarm/2301) is
up! Come and participate in the discussion, the Commons Swarm needs the 1hive community
to get involved.

#### See you next Monday in the Gardens weekly meeting @**7:00 PM UTC**!



