
Improvement Lab: Digging Deeper Plan                                                                                    

As we explore each topic, we will leave time for you to reflect and plan follow-up activities to undertake at your 
site. As you create plans, indicate the stakeholders involved in the last column to ensure that you involve each 
group in at least one activity.  
 

Activity Inquiry Plan / Key Questions Timeline Stakeholders  
(Students, Parents, 
Staff, Leadership, 
Partners, Other) 

Explore root causes 
by completing a 
fishbone diagram 

 

 
 

   

Investigate data 
through the New 
Visions Data Portal 
 
 
 
 
 

   

Expand perspectives 
through empathy 
exercises (choose 
one) 
 
 
 
 
 
 

   

 


