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1. Welcome!

2. To begin, briefly review the FOL 1/25 Meeting by examining the DONS - SLOs 1/31/22
Review Padlet
a. All comments/suggestions for DONS SLOs were compiled onto this one Padlet.
b. Teachers can vote for or against suggestions that they like/dislike by clicking on the
“thumbs up” and “thumbs down” icons.
i.  Teachers can also comment on the current suggestions if they would like or
add new suggestions.
c. This is just a review of the last meeting and not a finalization of the SLOs.
i.  Revision of the SLOs will continue as we work on our Mission & Vision
statements, review school wide data, and review our SPSA.

3. Today’s main activity link: Mission Statement Review Process: 2/28 Step 1. This survey can
also be found on the ERHS Focus on Learning Website
a. The purpose for this review process is to streamline the Mission Statement design
process among all stakeholders; to ensure consideration of new ERHS developments
such as 2:1 technology, organization and community changes, etc..; to define values
and current objectives for all.
i This will be an on-going process and not just a one and done.
b. Access & discuss the information in the mission statement review survey, and as
CT/grade level groups (if applicable) add comments and selection choices.
c. Come back together as whole group to debrief, gather input/comments, and briefly
discuss the next steps in this process:
i.  Step 2: data from today’s Step 1 survey will be collected and shared; the survey
results will reviewed and ranked in a new survey
ii. ~ Step 3: data from Step 2 survey will be collected and shared; the survey results
will reviewed, discussed, and narrowed down (at the leadership level)
iii.  Step 4: draft mission statement will go to the staff for a final review

4. Questions/Comments/Additional Thoughts:

5. Our next full FOL meeting is scheduled for April 8th.


https://padlet.com/cmata4/z5wxozytli2qsobm
https://padlet.com/cmata4/z5wxozytli2qsobm
https://forms.gle/wjn9zi7yjPRBLT36A
https://sites.google.com/erusd.org/erhs-focusonlearning/fol-a-organization

