
Project Management Documents &
Deliverables

Project Initiation
❖ Project Goals - SMART Goals
❖ Project Scope
❖ RACI chart
❖ Project Charter

Project Planning
Schedule timeline and indicate milestones and tasks
❖ Kick-off Meeting Agenda
❖ Collaboration Tools

● Asana - Project Update
● Email
● Daily Task

❖ Shared Document for Ideas/ Questions
❖ Feedback after the meeting
❖ Poll for confidence level on Project Understanding
❖ WBS
❖ Gantt Chart
Setting the Budget and Procurement
❖ Budget
❖ NDA
❖ RFP
❖ SOW
Risk Management is searching for possible problems and
planning ahead to mitigate these risks
❖ Risk Management
❖ Communication Plan

Project Execution Project Closing

https://docs.google.com/document/u/0/d/1wyfjg2hT67Oz64BSl8c_OC79fnnodysChGqM6W54nnk/edit
https://docs.google.com/document/d/1WV2R90klymk3j7u7i4F28jOE7Q5SlFcwRQWWYV-31JM/edit#
https://docs.google.com/spreadsheets/u/0/d/1rMKK55K1FGRKGCxjGNKxJNc_ssd98YciB3w3A6MDs1Q/edit
https://docs.google.com/document/d/1sb7yTNL1LKrJ8FPjv475c7za6tldWNuC3kny3spv5H4/edit
https://docs.google.com/document/d/1qDfq0ZVJ1uONKZs5aJJ1UYf7WfjYRVo32zHVTVc70gw/edit
https://docs.new/
https://docs.google.com/forms/
https://docs.google.com/forms/
https://docs.google.com/presentation/d/1QA_xt4SKKH7KFOh2HrQsN8WczoGl9dgkExryvT0zKws/edit#slide=id.p1
https://docs.google.com/spreadsheets/d/1mclxoPispbx1ELkqAB6lGyLwvknFJoDZTEZBKM-Ukto/edit#gid=63951258
https://docs.google.com/spreadsheets/d/1XhL_8DZS8_Vr5sAIxLjVuml73dg_o5Rzj2n8IspNMcM/edit?usp=sharing
https://docs.new/
http://docs.new
https://docs.google.com/document/u/0/d/1iomudiV_ZQAPfWz1SGEIeyvrDhpGDfkR3kfiFKIYWHo/edit
https://docs.google.com/document/d/1fBi7XhePF7Y9JWf7jRkH0rO238a5A4ah9V4Qx4d1Mgs/edit
https://docs.google.com/spreadsheets/d/1P7hDpBsjP6RuCHoO5yyaCQ05Uzd7zAPv2heEveOIFo0/edit#gid=2131996981

