
 
 

Session 3 – November 13, 2024​
Quora Education Center 

Participant List  
Facilitators: Melanie Kray, Holle Spessard, Malai Turnbull 

 
 
8:00-8:30 
Continental Breakfast and Time to Connect 
 
8:30-9:00 
Welcome/Check In Activity 
Malai Turnbull 
 
9:00-10:30 
Tech Tips for New Leaders 
Jennifer Danielson, Assistant Director of Student Services 
South St Paul Public Schools 
 
10:30-10:45 
Connect and Break 
 
10:45-12:00 
Supervising Adults - All Things HR 
Natasha Halseth, SW Metro 288 
Melanie Kray, SW Metro 288 
 
12:00-12:30  
Lunch/Time to Connect 
 
12:30-1:00 
HR Debrief 
Malai, Melanie and Holle 
 
1:00-2:30 
Challenging Conversations 
Heather Lyke, Executive Director,  
NW Suburban Integration District 
 
2:30-2:45 
Connect and Break 
 
2:45-4:00 
New Directors White Board Agenda or Scenarios 
Whole Group  
Melanie, Malai and Holle 

https://docs.google.com/spreadsheets/d/10g06H0qW6SKln443YyXXbjcusD23neZGLRf5mbcuCkk/edit?usp=sharing
https://docs.google.com/document/d/1sbudApXoAOyOd2l93eo6DxEtTAGlDdhRta5Sz9kv94M/edit?usp=sharing
https://docs.google.com/presentation/d/1MGV_JxiLkEeP6bKRmiFLZzPowR8Vg7cBg9U1fkxAFpo/preview?slide=id.p
https://docs.google.com/presentation/d/1EYBu5vFPr3eE85r1yykpBqXu36f7mtk60faGuGX_aKQ/edit#slide=id.p
https://docs.google.com/presentation/d/1XJRnMUTA_EReSkk_JhJ7Z9aaRMStQkx9L2qk9wUlC_A/edit?usp=sharing
https://docs.google.com/document/d/1KBXekkbXpy7ydzcTi4BVtBfgIFTUeWYL--YQp3p7GYw/edit?usp=sharing

