The Notary Beat: Engineering Session
Finality in Al Workflows

Setting the Stage: Context for the Curious Book
Reader

Context for the Curious Book Reader:

This entry captures an important turning point in the evolution of our publishing and automation
infrastructure. Rather than treating code generation and documentation as disconnected silos,
we explore how to seamlessly bridge local Markdown articles with cloud-based collaboration
tools like Google Docs—without sacrificing performance or falling into the trap of opaque
automation. It is an interesting look at how disciplined script refactoring, lazy rendering, and
clear state boundaries can transform a sluggish multi-minute chore into an instantaneous,
reliable part of the developer workflow.

TL;DR: This entry documents a small, complete piece of publishing infrastructure being built
and then tuned across five turns of human-Al collaboration.

The system in question is a personal Jekyll blog with roughly 1,400 long technical articles,
published from a local machine via a shell function called publish. The goal was to give every
published article a companion Google Doc, so that a reader with a paid Google account can
hand a 200,000-byte article to Gemini for a summary instead of reading the whole thing.
Three things were buiilt. First, a Python adapter (googledocizer.py) that reads local Markdown,
computes a deterministic document title, scans one Drive folder, and creates or updates a
native Google Doc — was wired into the publish pipeline so it runs automatically. Second, each
post's Doc URL is written back into that post's YAML frontmatter, which the Jekyll templates
then read to emit both a machine-readable <link rel="alternate"> in the page head and a
human-clickable link above the article. Third, a full-corpus run that originally took five minutes
was reduced to seconds, and its 2,874 lines of terminal output reduced to 13.

The performance work is the part with general interest. The five minutes were not the Google
Drive API; they were a Markdown-to-HTML render performed on every article in the corpus
before the code checked which articles actually needed uploading — about 92% of that work
was discarded unread. The fix was to move the render to its single point of use.

Technical Journal Entry Begins
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MikeLev.in: Alright, | have the ability to make all of my long book-ore articles actually get turned
into Google Docs automatically upon publishing which gives the ability to get an Al summary
read very easily for people with any paid Google login that has Google's core services like
Google One or Workspace.

Automating the Document Pipeline

Blast Radius Check to establish bisection Left-hand Causal Boundary.
It is a Popper-thing. Science.

On branch main

Your branch is up to date with 'origin/main'.

nothing to commit, working tree clean

(nix) pipulate $ cd scripts/articles/

(nix) articles $ python googledocizer.py --help

usage: googledocizer.py [-h] [-t TARGET] [-k KEY] [--yes] [--file
PATH] [--latest] [--force] [--1list] [--folder ID] [--csv PATH]
[--bootstrap-folder NAME] [fetch id]

Publish local markdown articles to Google Docs (Drive
import-on-upload) .

positional arguments:
fetch id Drive file ID to FETCH (Doc->markdown,
Sheet->csv) to stdout.

options:
-h, --help show this help message and exit
-t TARGET, --target TARGET
Target ID from blogs.json (default: '1'")
-k KEY, --key KEY API key alias from keys.json (e.g.,
'pipulate')
--yes Arm Drive mutations. Without this, only print

the dry-run contract.
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--file PATH Sync only the given file(s). Repeatable. Beats
--latest and the sweep.

--latest Sync only the article articleizer.py most
recently wrote for this target.

--force Re-upload even docs the freshness gate would
skip (e.g. after a rendering-pipeline change).

--list List the Drive folder inventory and exit.

--folder ID Override the target's gdrive folder id (probe
before committing to Nix) .

--csv PATH Upsert a CSV file as a native Google Sheet in
the folder.

--bootstrap-folder NAME
Create the Drive folder once and print its ID.

(nix) articles $ python googledocizer.py --yes

. Locked Target: MikeLev.in (Public)
(/home/mike/repos/trimnoir/ posts)
» Anchored Drive Folder ID: 1glcqysAtXQcKRFKigQnt2XPzXJfMiK-h
/) Scanning remote folder inventory...
_J Inventory scan complete. 1314 child file(s).

" Found 1431 candidate document (s) for publishing queue.

Local Target Title Contract:

Target Title: 2024-09-08 (1) | Future-proof Your Tech Skills

Target Title: 2024-09-09 (1) | Linux, Python, Vim & Git (LPvg) Your
Minimum Tech Toolkit for Life
[A ton of stuff deleted]

Target Title: 2026-08-31 (1) | The Pachinko Mirror: Engineering
Deterministic AI Workflows Through Fan-Out and Reduction

Target Title: 2026-08-31 (2) | The Terminal Is the Config:
Connecting Raw MCP Servers in the Age of AI

Target Title: 0000-00-00 (1) | Template
_J Local contract pass complete. 1431 document (s) mapped.

»#) Remote Match Contract:

MATCH: 2024-09-08-Future-proofing.md -> [ID:
10yLOk 4cN57h3bWOZpGX GR20pwGdmt sOQRtRgpC2j0] 2024-09-08 (1) |
Future-proof Your Tech Skills [stamped]

MATCH: 2024-09-09-LPvg.md -> [ID:
1YimV4kIZcnfashGsz9XLUSjlfu-e5eEnFKnRUUDbPXk] 2024-09-09 (1) | Linux,
Python, Vim & Git (LPvg) Your Minimum Tech Toolkit for Life [stamped]

MATCH: 2024-09-10-nixos-language.md -> [ID:
1LVWEnnekK5MzuayigkxW-JJp6eBFXk00J3P-Zu9Bnvpg] 2024-09-10 (1) | Groking
the Nix0S Langauge [stamped]

[A ton of stuff deleted]

MATCH: 2026-07-14-connectors-protocol-plain-text.md -> [ID:
19X2CrAg2wSYpFW59wkRFG2vvvIWzUSONPS91 JxBwPXA] 2026-07-14 (5) | The
Connectors Protocol: Rebuilding the Web as Plain Text [stamped]

MATCH: 2026-07-14-probe-economy-mobile-prompt-surface.md -> [ID:



13N10M21Q-yBCONWUfRUEx-wUPUHXUFj4Qx3Zy1YQ50s] 2026-07-14 (3) | The
Probe Economy and the Mobile Prompt Surface [stamped]
MATCH: 2026-07-14-textile-of-logic-weave-tech-text.md -> [ID:

1I0ggMMy6KICO07cMONgnkSuUCWESC1I hPU7JeRFLx xQ] 2026-07-14 (2) | The
Textile of Logic: Weaving Tech and Text [stamped]

MISS: 2026-07-15-branding-as-indexing-vocabulary-management.md ->
2026-07-15 (3) | Branding as Indexing: Making Your Vocabulary Work for
You

MISS: 2026-07-15-1llm-optics-evidence-based-crawling.md ->
2026-07-15 (4) | LLM Optics: Transitioning from Div Soup to

Evidence-Based Crawling
MISS: 2026-07-15-pinned-bicycle-compounding-expertise.md ->

2026-07-15 (2) | The Pinned Bicycle: Compounding Expertise in an Age
of Drift

MATCH: 2026-07-15-unix-inspired-ai-connectors.md -> [ID:
10njCI6B1KCSQSEXARZI18rpRkpbSDxtn0OQd7Z9YCUUg] 2026-07-15 (1) | The

Unix-Inspired Path to Reliable AI Connectors [stamped]

MISS: 2026-07-16-constraint-as-catalyst.md -> 2026-07-16 (1) |
Constraint as Catalyst: Mapping Boundaries via Inversion

MISS: 2026-07-17-engineering-deterministic-context-ai-workflows.md
-> 2026-07-17 (2) | Engineering Deterministic Context for AI Workflows
[A ton of stuff deleted]

MISS:
2026-08-31-flat-environment-linux-terminal-variables-secret-management
.md -> 2026-08-31 (3) | The Flat Environment: Demystifying Linux
Terminal Variables and Secret Management

MISS:
2026-08-31-the-pachinko-mirror-engineering-deterministic-ai-workflows.
md -> 2026-08-31 (1) | The Pachinko Mirror: Engineering Deterministic
AT Workflows Through Fan-Out and Reduction

MISS: 2026-08-31-the-terminal-is-the-config-mcp-servers.md ->
2026-08-31 (2) | The Terminal Is the Config: Connecting Raw MCP
Servers in the Age of AI

MATCH: template.md -> [ID:
1bZ-jul3rQAR17Kys1BMPij1lKSfor6YFbVVsCa kzdls] 0000-00-00 (1) |
Template [stamped]

# Mutations armed (--yes). Upserting 1431 document (s)...
W FRESH [ID: 10yLOk 4cN57h3bWOZpGX GR20pwGdmtsOQRtRgpC2j0] ->
2024-09-08 (1) | Future-proof Your Tech Skills (no upload; --force to

re-render)

I FRESH [ID: 1YimV4kIZcnfashGsz9XLUSjlfu-e5eEnFKnRUUDbPXk] ->
2024-09-09 (1) | Linux, Python, Vim & Git (LPvg) Your Minimum Tech
Toolkit for Life (no upload; --force to re-render)

I FRESH [ID: 1LVWfnneK5MzuayigkxW-JJp6eBFXk00J3P-Zu9Bnvpg] ->
2024-09-10 (1) | Groking the NixOS Langauge (no upload; --force to
re-render)

[A ton of stuff deleted]



Wl FRESH [ID: 1z5Nh9xhgKfBghkl8gd 8QT6KrchQxYYPalOLFK38iGk] ->
2026-07-10 (5) | Engineering the Safety Airlock: A Compile-Lane
Sanitizer Blueprint (no upload; --force to re-render)

I FRESH [ID: 1ijwzISRklrhYbfmILmf7YzBaY7nPHORPewl20YNgoj6Q] ->
2026-07-10 (1) | Git Surgery: The Anatomy of a Successful Repository
Scrub (no upload; --force to re-render)

I FRESH [ID: 1DYBeJJ9MWDKKk56fmzgKOUIVBAgvdB4PZyrAEGPRREQU] ->
2026-07-10 (3) | The Scarcity Trap: Surviving Platform Revocation and
Google Invisibility (no upload; --force to re-render)

{4 UPDATE [ID: 1UvpzUWYTQIlmACGsLojWpmVqg-kFVgVFR2e21TG5wkD1U] ->
2026-07-10 (4) | The Workshop and the Genie: Building a Legible
Pipeline (171,956 bytes exported | & link-shared | stamp: UNCHANGED)
https://docs.google.com/document /d/1UvpzUNYTQImACGsLojWpmVg-kFVgVFR2e2
1TG5wkD1U/edit?usp=sharing

W FRESH [ID: 15G2BFGINWXspxxfQEyp0iZXCGngdigqfTp6Vcl3kz7Izo]l ->

2026-07-11 (3) | The Architecture of Anti-Fragile Publishing (no
upload; --force to re-render)

I FRESH [ID: 12069APQS6vGGbga8BbBj7VWvmMNNZmfrz8ugaOvF7b0Ok] ->
2026-07-11 (1) | The Art of the Sandworm: Mastering Contextual
Continuity in the Age of AI (no upload; --force to re-render)

Ml  FRESH [ID: 1nmFxy35mGriO3LpEECER7r9T1G6vo8b5z7Qv3BWgmhA] ->
2026-07-11 (2) | Home-Hosting in the Age of AI: Casting Digital Spells
(no upload; --force to re-render)

[A ton of stuff deleted]
W FRESH [ID: 19X2CrAqg2wSYpFW59wkRFG2vvvWzU80ONPS91 JxBwPXA] ->

2026-07-14 (5) | The Connectors Protocol: Rebuilding the Web as Plain
Text (no upload; --force to re-render)

I FRESH [ID: 13N10M21Q-yBCONWUfRUEx-wUPuHXuFj4Qx3ZylYQ50s] ->
2026-07-14 (3) | The Probe Economy and the Mobile Prompt Surface (no
upload; --force to re-render)

W FRESH [ID: 1I0ggMMy6KICO07cMONgnkSuCWE5C1I hPU7JeRFLx xQ] ->
2026-07-14 (2) | The Textile of Logic: Weaving Tech and Text (no
upload; --force to re-render)

_J CREATE [ID: 1MMmlamUdbIaP-0L8cbhOhPgMueInalLr5 ajkYVDklJo] ->
2026-07-15 (3) | Branding as Indexing: Making Your Vocabulary Work for

You (105,387 bytes exported | &) link-shared | stamp: ADDED)
https://docs.google.com/document /d/1MMmlamUdbIaP-0L8cbhOhPgMueInalLr5 a
jkYVDklJo/edit?usp=sharing

_J CREATE [ID: antD2byCDngmSSJh_dV—Ltde2MdLurHXRM4k78fNJI] ->
2026-07-15 (4) | LLM Optics: Transitioning from Div Soup to
Evidence-Based Crawling (71,036 bytes exported | @& link-shared |
stamp: ADDED)
https://docs.google.com/document /d/1BntD2byCDBgpmSsJh dV-Ltde2MdLurHXR
M4k78fNJI/edit?usp=sharing

(4 CREATE [ID: 1SAOwyLmgZ OtjVvw NmMy8S9p-gf1lmNrNpLClIgZHJY] ->



2026-07-15 (2) | The Pinned Bicycle: Compounding Expertise in an Age
of Drift (72,106 bytes exported | @@ link-shared | stamp: ADDED)
https://docs.google.com/document /d/1SAOwyLmgZ OtjVvw NmMy8S9p-gflmNrNp
LC1IgZHJY/edit?usp=sharing

[A ton of stuff deleted]

_J CREATE [ID: 1An8MiyAx0g0JKDJP r55Hxf9FeswZCV16pK1KNGzuRY] ->
2026-08-30 (2) | Terminal-Native Model Context Protocol in Practice:
Connecting Directly in the Age of AI (194,414 bytes exported | @B
link-shared | stamp: ADDED)
https://docs.google.com/document /d/1An8MiyAx0g0JKDJIP r55Hxf9FeswZCV16p
K1KNGzuRY/edit?usp=sharing

_J CREATE [ID: lRZAE_WXNprPO—JJOH7OJgfia27tw5nDcL4SLiKB41U] ->
2026-08-31 (3) | The Flat Environment: Demystifying Linux Terminal
Variables and Secret Management (201,421 bytes exported | @3
link-shared | stamp: ADDED)
https://docs.google.com/document /d/1RzAE _WXNbpVPo-JJ0H70Jgfia27tw5nDcL
4SLiKB41U/edit?usp=sharing

(4 CREATE [ID: laoXv4WA7ya7mzZfcdxX7A yzWH--TJ8zXOuMjyolicfw] ->
2026-08-31 (1) | The Pachinko Mirror: Engineering Deterministic AI
Workflows Through Fan-Out and Reduction (73,385 bytes exported | @B
link-shared | stamp: ADDED)
https://docs.google.com/document /d/laoXv4aWA7ya7mZfcdxX7A yzWH--TJ8zX0u
Mjyolicfw/edit?usp=sharing

_‘ CREATE [ID: 1BBtnFslsVFOkYDpUjFviEDcHbAS5gl1DAIJO1JQ8HEHUvO] ->
2026-08-31 (2) | The Terminal Is the Config: Connecting Raw MCP
Servers in the Age of AI (175,553 bytes exported | & link-shared |
stamp: ADDED)
https://docs.google.com/document /d/1BBtnFsl1sVFOkYDpUjFvEDcHbASg1DATJO1
JQ8HEHUvo/edit?usp=sharing

W FRESH [ID: 1bZ-jul3rQAR17KyslBMPijlKSfor6YFbVVvsCa kZdls] -»>
0000-00-00 (1) | Template (no upload; --force to re-render)

=3 Upsert complete. Created: 117 Updated: 2 Healed: 0 Skipped: 1312
Failed: O
(nix) articles S

There, so | generated all the missing Google Docs but that's almost besides the point. | need 3
things now:
1. For that to be just a part of the normal article publishing process, upon the publish
[message] command | think.
2. Linking to the docs from the actual Jekyll template for the pages so anyone looking at the
HTML version of the document can click it.
3. For that to also be announced with a <link> with “rel="alternate" to formally give the link



as an alternative format for the content in meta data.
We don't have to do it in one pass and I'm going to start by getting it properly into the publishing
pipeline so | don't have to do a catch-up like that again and we'll try to do that on this turn and
the other steps on subsequent turns in this discussion / article. Please and thank you!
Note: You can still occasionally see more detail when a model thinks. It seems to be the older or
smaller the model the more likely you can watch it think to some degree like this:
Sonnet 5 Extra Thinks: Thought for 7m 44s
Thought for 7m 44s
Thinking about integrating Google Docs publishing into article release pipeline.
Integrating googledocizer into publish pipeline shell function.
Synthesizing the publish function's existing three-step choreography (commit/push,
infrastructure, and optional server restart) with a fourth step to invoke googledocizer.py --yes
--latest after the infrastructure deployment.
Ruminating over architecture of publish pipeline integration with Google Docs.
Assessing where Google Docs sync should fit in the publish pipeline and deciding between full
sweeps and --latest article-only syncs, weighing cost vs. robustness by comparing patterns
already used in the gobot command.
Pontificating upon where to insert the Google Docs sync step into the publish() pipeline,
weighing whether it should run before or after nixops.sh, and considering whether to make it
fail-soft so Drive hiccups don't halt the entire deploy.
Weighing whether to fully renumber the existing pipeline steps (which are already inconsistent
with labels like "[1/3]", "[2/3]" jumping to "[3/4]", "[4/4]") versus inserting the new Google Docs
sync step without touching existing numbering to keep the patch minimal and focused.
Orchestrating Google Docs integration into publish pipeline and planning search/replace blocks.
Refining the structure of a SEARCH/REPLACE block to update the publish() function in
flake.nix, carefully extracting the exact original text and preparing to insert a new Google Docs
sync step into the article publishing pipeline.
Fragmenting complex publish() function edit into smaller, safer SEARCH/REPLACE blocks to
avoid whitespace ambiguity across blank lines.
Scrutinizing the exact indentation levels within the publish() function, recounting leading spaces
on key lines (the function opener at 10 spaces, nested blocks incrementing by 4 spaces to 12,
16, 20, 24) to verify consistency, and determining whether the arg-parsing loop uses the same
increment pattern or a different scheme before finalizing SEARCH/REPLACE block boundaries.
Compiling Google Docs integration into the publish() pipeline by constructing
SEARCH/REPLACE blocks that preserve exact indentation and whitespace, verifying that
variable substitution patterns (unquoted $GDOCS_SCOPE) mirror existing conventions
in gobot(), and ensuring block boundaries are uniquely identifiable.
Reconciling the choice between defaulting to --latest (matching gobot's precedent) versus a full
sweep for the googledocizer step in the publish pipeline. The assistant notes that unlike
confluenceizer.py, googledocizer.py has a built-in freshness gate that skips unchanged
documents, making a full sweep nearly cost-free beyond the inventory scan. This suggests a full
sweep is the correct default to reliably sync any locally modified article to Google Docs, rather
than restricting to the last-published marker which might miss edits to older posts made outside
the normal articleizer flow.
Compiling patch blocks for integrating googledocizer.py into publish(), starting with renumbering
comment headers from [4/4]/[3/4] to [5/5]/[4/5], then simplifying the Google Docs sync step to
run a full sweep unconditionally (no scope toggle needed) with graceful error handling, and
verifying that hardcoded target alignment between publish() and googledocizer.py matches



correctly.

Recollecting the best falsifying probe: applying the patch directly and using nix develop

Hquiet to validate shell syntax, since bash errors in the shellHook will surface immediately at
environment entry rather than staying hidden.

Compilando la integracién de googledocizer.py en el pipeline de publicacion de flake.nix,
verificando bloques SEARCH exactos contra la fuente bruta para evitar errores de espacios en
blanco, y confirmando que cada bloque REPLACE conserva la indentacién correcta mientras
renumera las etapas de [1/3] a [1/5] y sus correspondientes valores posteriores.

Orchestrating final response structure per the contract, mapping the NEXT CONTEXT file paths
for step 2 (Jekyll template linking), and drafting a self-contained prompt for the next turn.
Orchestrating the Google Docs sync into the publish() pipeline by integrating googledocizer.py
as a non-fatal step that runs immediately after the git push succeeds, with three separate
SEARCH/REPLACE blocks to update step numbering ([1/3]1—[1/5], [3/4]—[4/5], [4/4]1—[5/5]),
insert the new Google Docs sync call with full-sweep scope (defaulting to the cheapest path via
freshness checks), and preserve the reboot gate logic. Currently assembling the final three
patch blocks with flake.nix target lines, ensuring all emoji and quote characters are copied
exactly as given before wrapping everything in a single fenced text block per the protocol.
Coalescing integration patterns and finalizing patch structure.

Engineered Google Docs sync into publish pipeline.

Note: And now back to the regular response.

Sonnet 5 Extra: Context verified — flake.nix's publish() function, googledocizer.py's
freshness-gated upsert logic, and common.py's frontmatter stamping helpers are all present and
sufficient for this step.

Wiring this into publish() rather than gobot()'s pattern was the right call, but with one twist:
gobot() defaults to --latest because confluenceizer.py has no freshness gate — every doc costs
a version-read + update regardless of change. googledocizer.py's _remote_is_fresh() check is
purely local (it's just comparing Drive's modified timestamp, already fetched in the one inventory
scan, against each file's mtime), so a full sweep on every publish costs nothing extra for the
~1,300 unchanged docs and correctly catches an edit to an old post too — not just whatever
articleizer.py wrote most recently. So | skipped the --latest/--all toggle entirely and just run the
full sweep, non-fatally, right after the git push succeeds and before the Honeybot infra sync. A
Drive hiccup (stale OAuth token, network blip) now can't block the site from actually shipping.

| renumbered the step banners from the pre-existing [N/3])/[N/4] mismatch to a consistent [N/5]
since a step was inserted — that inconsistency already existed in the file (harmless, but
confusing now that there's a real 5th step).

grep -n "+’ \[" flake.nix

nix develop .#quiet --command echo shellHook-ok

First confirms all five step markers renumbered cleanly and the new Google Docs line landed
where expected. Second is the actual syntax gate: .#quiet sources pythonSetuplLogic +
miscSetupLogic — the same shellHook body publish() lives in — so a bash syntax error
anywhere in the patched function aborts the shell before shellHook-ok ever prints, rather than
surfacing only the next time someone happens to type publish.

NEXT CONTEXT — same two probes as live receipts, plus keep _layouts/default.html and
common.py in the chop for the next turn (both already included this compile; nothing new
needed):

! grep -n "4 \[" flake.nix

! nix develop .#quiet --command echo shellHook-ok



Target: flake.nix
[ [ [SEARCH]]]
publish() {

# 80/20 reboot gate: the first non-flag arg is the commit
message; the

# optional --reboot flag opts into the [4/4] stream.py
restart (the

# ~4-hour memory-leak hygiene purge). Without it a routine
publish stops

# after [3/4], leaving the live stream running untouched.

local REBOOT=0
[[[DIVIDER]]]

publish() {

# 80/20 reboot gate: the first non-flag arg is the commit
message; the

# optional --reboot flag opts into the [5/5] stream.py
restart (the

# ~4-hour memory-leak hygiene purge). Without it a routine
publish stops

# after [4/5], leaving the live stream running untouched.

local REBOOT=0
[ [ [REPLACE]]]

Target: flake.nix
[ [[SEARCH]]]

echo "%? [1/3] Payload Delivery: Committing and Pushing
STARGET REPO..."
[[[DIVIDER]]]

echo "¢’ [1/5] Payload Delivery: Committing and Pushing
STARGET REPO..."
[ [ [REPLACE]]]

Target: flake.nix
[ [ [SEARCH]]]
if [ $? -eq 0 ]; then
echo "¢’ [2/3] Infrastructure: Synchronizing Server
Configurations..."
# Back in the Pipulate root bounded context
if [ -f "./nixops.sh" 1; then
./nixops.sh
[[[DIVIDER]]]
if [ $? -eq 0 1; then
# GOOGLE DOCS SYNC rides here, right after the git
payload
# lands, because it depends only on the local article
file(s)
# already on disk -- not on the Honeybot deploy below.



Full

# sweep every time: googledocizer.py's own freshness
gate

# (remote modified-time vs local mtime) makes an
up-to-date

# corpus cost nothing but the inventory scan, while
still

# catching a hand-edited OLD post, not just a
brand-new one.

# Non-fatal by design -- a Drive hiccup (expired OAuth
token,

# network blip) must never block the live site from
shipping.

# Re-run “python scripts/articles/googledocizer.py -t
1 --yes”

# by hand to retry a failed sync.
echo "ﬁ? [2/5] Google Docs: Syncing to Drive..."
if ! python
"SPIPULATE ROOT/scripts/articles/googledocizer.py" -t 1 --yes; then
echo " /| Google Docs sync failed; continuing
deployment anyway."
fi
echo "ﬁ? [3/5] Infrastructure: Synchronizing Server
Configurations..."
# Back in the Pipulate root bounded context
if [ -f "./nixops.sh" 1; then
./nixops.sh
[ [ [REPLACE]]]

Target: flake.nix
[[[SEARCH]]]

echo "ﬁ; [3/4] The Capstone: Rebuilding Nginx
Routes..."

ssh -t mike@[REDACTED IP] 'sudo cp
~/nixos-config-staged/* /etc/nixos/ && sudo nixos-rebuild switch'

if [ "S$SREBOOT" -ne 1 ]; then
echo " [4/4] Skipped — stream.py left
running. Pass --reboot to force the restart now."

echo "_J Atomic Deployment Complete (stream
untouched) . "
return O
fi
echo "%; [4/4] Stream Refresh: Restarting Honeybot
slideshow child...™"
[[[DIVIDER]]]
echo "¢’ [4/5] The Capstone: Rebuilding Nginx
Routes..."
ssh -t mike@[REDACTED IP] 'sudo cp



~/nixos-config-staged/* /etc/nixos/ && sudo nixos-rebuild switch'

if [ "SREBOOT" -ne 1 ]; then
echo " [5/5] Skipped — stream.py left
running. Pass --reboot to force the restart now."

echo "_J Atomic Deployment Complete (stream
untouched) . "
return O
fi
echo "a? [5/5] Stream Refresh: Restarting Honeybot
slideshow child..."
[ [ [REPLACE]]]

After patching: patch, app, d, m to land it, then run the two probes above (exit and nix develop
Hquiet to actually re-source the shell — a plain nix develop .#quiet --command from inside the
already-running shell won't re-parse the outer shellHook the same way a fresh entry does, so for
full confidence exit and re-enter once).

Now let's do items 2 and 3 together since they touch the same file:

2. Link to the Google Doc from the actual Jekyll template
(_layouts/default.html)

so anyone viewing the HTML page can click through to the
ATl-summary-friendly

copy -
3. Add a <link rel="alternate"> tag in the page <head> formally
declaring the

Google Doc as an alternate representation of the content, alongside
the

existing markdown-source alternate link that's already there.

## Declaring Alternate Artifacts in the Markup

Every post synced by “publish™ now carries a “gdoc url:~ line in its
YAML

frontmatter (stamped automatically by googledocizer.py's
common.stamp frontmatter value),

so “page.gdoc url® is available in Liquid wherever ~“page.path”
indicates a

T _posts” entry -- exactly parallel to the existing “source filename~
block

that emits the markdown alternate link. Not every post has this field
yvet

(older ones get it on their next “publish™ after being touched, or
already
do from the historical --yes backfill), so guard the template with

[

“{% if page.gdoc url %} rather than assuming it's always present.

Note:
MikeLev.in:



1: Probe:

S git status

On branch main

Your branch is up to date with 'origin/main'.

nothing to commit, working tree clean

(nix) articles $ grep -n "%; \[" flake.nix

nix develop .#quiet --command echo shellHook-ok

grep: flake.nix: No such file or directory

path '/home/mike/repos/pipulate/scripts/articles' does not contain a
'flake.nix', searching up

shellHook-ok

(nix) articles $

2: Context:

# adhoc.txt _ __ to set context _ <F5>
Simpson Couch Gag Here (explain anything to the audience you feel
needs it explained)

# /N / L1/ N N
#ane/ _ N/ S0 AL/ N7 bbb
Giving Sonnet 5 a coding try

# ahc  \ (_| | | _ | () | (__ | |___| _ | |_| | __/|_|
#/_/ NN IoINC /N N T 2 I O

# Ad Hoc CHOP: The Not-Managed-by-Git Safe-for-Client-Data place

# # THE ROLLING PIN BOOK ORE SPINE / FODDER FOR THE BOOK

# ! python scripts/articles/lsa.py -t 1 --reverse --fmt dated-slugs

# <-- The "Rolling Pin" that gives the 40K foot book-spine view of
book-ore.

# GLOSSARY.md # <-- I think this glossary goes well
with the book-ore spine to do world building.

# # scripts/articles/lsa.py # <-- Useful for refining commands
like "posts™, critical to Second Brain concept.

#

# # THE QUIRKY AMIGA-LOVING HUMAN

# # ~/repos/nixos/autognome.py # <-- Letting the AIs really

understand my environment (The Brave Little Tailor punches above Their
Weight Class proving the dunning-kruger effect the gate-keeper's
(lower-case) lament.)

# # init.lua # <-- Daily driver hot-keys that
overlap with aliases in flake.nix

#

# # AGENTIC FRAMEWORK & FOREVER MACHINE BIG FILES

# prompt foo.py # <-- Prompt Fu compiler, makes the

very README for AGENTS-like payload you're reading right now, but it
needs to be more like that

# foo files.py # <-- This is the router, evolving
book outline and the things you pin-up to produced the recursive



self-improvement loops

# flake.nix # <-- Solves world's WRITE ONCE RUN
ANYWHERE problem like Java never could. Also resolves the bootstrap
paradox.

#

# # MAIN ACTUATORS, IaC & NEGATIVE SPACE

# apply.py # <-- How can "Web UI" ChatBots edit
your code? With this Aider-inspired Player Piano patch applier.

# .gitattributes # <-- Model: understand that

“nbstripout”™ and Tjupytext® are both in play. Just talk the human
through .ipynb patches.

# .gitignore # <-- Creates '"negative space" for
sub-rep's to share parent environment and "snap" proprietary secret
features into place.

# requirements.in # <-- All known dependencies and
(necessary) version pinning. WORA gotcha's exposed.

# __init  .py # <-- Master versioning

# pyproject.toml # <-- The PyPI Packaging details

#

# # cli.py # <-- Catch-all actuator for PyPI

envs, Python anchoring, MCP tool-call (plus alternatives) and **kwargs
like wrapping for CLI

# # scripts/xp.py # <-- Transforms host 0S copy-paste
buffer player-piano music into context-payload.

# # scripts/ai.py # <-- How I constantly use local AT
to write git commit messages with "m~ alias.

#

# # CONTEXT PORTABILITY SYSTEM

# 3 scripts/foo cartridge.py # Needs description

# 3 scripts/foo replay.py # Needs description

#

# # FREQUENTLY USEFUL TO HAVE IN CONTEXT

# # release.py # <-- How everything ends up where
it does (GitHub, PyPI, etc.)

#

# # scripts/weblogin.py # <-- Lets the user "warm up" the
cache for their web logins at their leisure on a profile that
persists.

# # scripts/crawl.py # <-- Feel free to ask for

something to be crawled and included in the next turn.

#

# # imports/voice synthesis.py # <-- The wand can talk to you

# # scripts/release/version sync.py # <-- Needs to be wrapped into
release.py and eliminated, I think.

#

# # --- Under this line is were you paste

what the AI gives you ---
# # --- We call it context but it's really



just the right-hand ---
# # --- blast-radius of the "probes" to
make this all science. ---

# --- END “adhoc.txt™ TEMPLATE ---

# server.py

H H H H H*

flake.nix

.gitattributes # <-- Model: understand that “nbstripout”
and ~jupytext~ are both in play. Just talk the human through .ipynb
patches.

.gitignore # <-- Creates "negative space" for
sub-rep's to share parent environment and "snap" proprietary secret
features into place.

requirements.in # <-- All known dependencies and
(necessary) version pinning. WORA gotcha's exposed.
__init  .py # <-- Master versioning
pyproject.toml # <-- The PyPI Packaging details

# # STICKBUG & MOTHER CAT KATA
# # assets/trails/botify pageworkers.yaml
# assets/installer/mck.sh

# assets/installer/replay.sh
# assets/trails/first context.yaml
# assets/trails/practice.yaml
# assets/trails/public walk.yaml
# scripts/bookmark import.py
# scripts/boot menu.py

# scripts/connectors/README.md
# scripts/connectors/botify.py
# scripts/connectors/confluence.py
# scripts/connectors/gmail.py
# scripts/connectors/gsc.py
# scripts/connectors/jira.py

# scripts/connectors/mep.py

# scripts/connectors/mcp warm.py
# scripts/connectors/sheets.py

# scripts/connectors/slack.py

# scripts/connectors/wallet.py

# scripts/mother cat.py

# scripts/sources menu.py

# scripts/walk.py

# scripts/walk cartridge.py

# scripts/walk compile.py

# scripts/weblogin.py

# tools/scraper tools.py



# # # adhoc.txt -- Cleanup inert public walk environment export
block

# #

# # # --- BEFORE/AFTER STRADDLE ---

# # ! grep -n -C 2 'PIPULATE TRAIL WALK ONE URL'
assets/installer/mck.sh || echo "export block removed"

# # | bash -n assets/installer/mck.sh; echo "mck syntax=$?"

# # | bash assets/installer/mck.sh --where

# #

# # # --- TARGET SCRIPT ---

# # assets/installer/mck.sh

# #

# # ! rg -n -F 'TRAIL NAME="${TRAIL NAME:-public walk}"'
assets/installer/mck.sh

# # ! rg -n -e '* *walk\(\)' -e '" *alias walk=' flake.nix; echo
"shell walk exit=§?"

# # ! test -e walk; echo "root walk exists=$?"

# # | rg -n -e 'alias mothercat=' -e 'Three words to start from'

flake.nix scripts/boot menu.py
# # flake.nix

# # scripts/boot menu.py

# # assets/installer/mck.sh

#

# # ! bash -n walk; echo "walk syntax=$?"

# # ! bash walk --where

# # ! rg -n -e '" *alias walk=' -e '* *walk\(\)' -e
'writeShellScriptBin "walk"' flake.nix; echo "shell walk exit=s°?"

# # ! .venv/bin/python -c 'import sys;
sys.path.insert (0, "scripts"); import boot menu as b; print ("count=" +
b. count word(len(b.DOOR_TWO WORDS))); print(" ".join(w for w, _ in
b.DOOR_TWO WORDS)) '

# # walk

# # flake.nix

# # scripts/boot menu.py

# # assets/installer/mck.sh

#

# # ! rg -in "three words|four words|door 2" flake.nix scripts/

assets/ README.md

# | walk --where
# walk

# flake.nix

# scripts/boot menu.py

# assets/installer/mck.sh

# | python scripts/connectors/wallet.py check slack

# | python -c "import os, sys; from pathlib import Path;
sys.path.insert (0, '.'); from scripts.connectors import wallet; pairs

H H H H HHHH



= wallet. dotenv pairs(); print('env SLACK USER_TOKEN:',

bool (os.getenv ('SLACK USER _TOKEN')), 'env SLACK BOT TOKEN:',

bool (os.getenv ('SLACK BOT TOKEN')), 'vault SLACK USER TOKEN:',
'"SLACK USER TOKEN' in pairs, 'vault SLACK BOT TOKEN:',
'SLACK BOT TOKEN' in pairs)™"

# # | python scripts/connectors/wallet.py warm slack --dry-run

#

#

/home/mike/repos/trimnoir/ posts/2026-08-30-terminal-native-mcp-practi
ce.md

# deleteme.txt

# Now that slack is working (on my workspace) we trim back things here
to just the stick bug and Mother Cat Kata stuff

~/repos/trimnoir/flake.nix

~/.config/pipulate/blogs. json # <-- CAUTION! Derived
from ~/repos/nixos/blogs.nix

scripts/articles/publishizer.py # <-- Orchestrates
different publishing workflows per target blog.
scripts/articles/common.py # <-- Self-explanatory
scripts/articles/articleizer.py # <-- Transforms raw
article.txt to formal Jekyll markdown format
scripts/articles/editing prompt.txt # <-- Forcing response
into strict JSON data structure

scripts/articles/sanitizer.py # <-- Scrubs PII
scripts/articles/gsc_historical fetch.py
scripts/articles/contextualizer.py # <-- Builds JSON
summaries of articles in ~ posts/context/~ called "Holographic
Shards".

scripts/articles/confluenceizer.py # <-- Idempotent
Jekyll-to-Confluence corporate wiki
scripts/articles/googledocizer.py # <-- Just added

scripts/articles/build knowledge graph.py # <-- Topically
load-balances site using hierarchical K-Means keyword clustering
groups

scripts/articles/generate ai context.py # <-- AIs WILL
interrogate your repo. This gives epic context of article URLs for
drill-down.

scripts/articles/generate hubs.py # <-- Uses just-produced
link-graph data to generate each of the new hubs it suggests
scripts/articles/generate llms_txt.py # <-- Builds an llms.txt
based on the auto-organized structure suggested here
scripts/articles/generate redirects.py # <-- Generates redirect
map above hub-churn suggests is needed

scripts/articles/sanitize redirects.py # <-- Deals with

follow-up meticulous pedantic detail required for a good Nginx
redirect map



release.py # <-- The deploy
process

remotes/honeybot/nixos/configuration.nix # <-- It's as if Pipulate
had kids. Spy kids.

~/repos/trimnoir/ config.yml

~/repos/trimnoir/ layouts/default.html

~/repos/trimnoir/index.md

! grep -n "¢ \[" flake.nix
! nix develop .#quiet --command echo shellHook-ok

3: Patches:

Blast Radius Check to establish bisection Left-hand Causal Boundary.
It is a Popper-thing. Science.

On branch main

Your branch is up to date with 'origin/main'.

nothing to commit, working tree clean

(nix) pipulate $ patch

(nix) pipulate $ app

_J DETERMINISTIC PATCH APPLIED: Successfully mutated 'flake.nix'.
_J DETERMINISTIC PATCH APPLIED: Successfully mutated 'flake.nix'.
_J DETERMINISTIC PATCH APPLIED: Successfully mutated 'flake.nix'.
>< Warning: SEARCH block not found in 'flake.nix'. Skipping.

--- DIAGNOSTIC: First line of your SEARCH block ---

SEARCH repr : ' echo "ﬁ; [3/4] The Capstone:
Rebuilding Nginx Routes..."!'
FILE nearest: " ssh -t mike@[REDACTED IP] 'sudo

cp ~/nixos-config-staged/* /etc/nixos/ && sudo nixos-rebuild switch'"
/A Content mismatch even after stripping: lines differ beyond

whitespace.
--- YOUR SUBMITTED SEARCH BLOCK (verbatim) ---

1: echo "%? [3/4] The Capstone: Rebuilding
Nginx Routes..."!'

2: " ssh -t mike@[REDACTED IP] 'sudo cp
~/nixos-config-staged/* /etc/nixos/ && sudo nixos-rebuild switch'"

3: ! if [ "SREBOOT" -ne 1 ]; then'

4: ! echo " [4/4] Skipped — stream.py
left running. Pass --reboot to force the restart now."!'

5: ! echo "_J Atomic Deployment Complete
(stream untouched) . "'

6: ! return 0'

7: " fi

g8: ! echo "¢’ [4/4] Stream Refresh: Restarting

Honeybot slideshow child..."!'
--- END SUBMITTED SEARCH BLOCK ---



(nix) pipulate $ d
diff --git a/flake.nix b/flake.nix
index 487bb57b..33856623 100644
--- a/flake.nix
+++ b/flake.nix
@@ -1766,9 +1766,9 @@ print ('AI:\n', r.ai)
# It requires a commit message as an argument.
publish()
# 80/20 reboot gate: the first non-flag arg is the commit
message; the
- # optional --reboot flag opts into the [4/4] stream.py
restart (the
+ # optional --reboot flag opts into the [5/5] stream.py
restart (the
# ~4-hour memory-leak hygiene purge). Without it a
routine publish stops

- # after [3/4], leaving the live stream running untouched.
+ # after [4/5], leaving the live stream running untouched.
local REBOOT=0
local MSG=""

for arg in "se@"; do

@@ -1788,7 +1788,7 @@ print ('AI:\n', r.ai)
# The Bounded Context of the Payload
TARGET REPO="$SHOME/repos/trimnoir"

- echo "%7 [1/3] Payload Delivery: Committing and Pushing
STARGET REPO..."
+ echo "%7 [1/5] Payload Delivery: Committing and Pushing
$TARGET_REPO..."

# Execute in a subshell to avoid stranding the user's
terminal

cd "$TARGET REPO" || exit 1
@@ -1807,7 +1807,22 @@ print('AI:\n', r.ai)

# Check if the subshell push succeeded (which triggers
the post-receive hook)

if [ $? -eq 0 1; then
- echo "%7 [2/3] Infrastructure: Synchronizing Server

Configurations..."

+ # GOOGLE DOCS SYNC rides here, right after the git
payload

+ # lands, because it depends only on the local article
file(s)

+ # already on disk -- not on the Honeybot deploy

below. Full
+ # sweep every time: googledocizer.py's own freshness



gate

+ # (remote modified-time vs local mtime) makes an
up-to-date

+ # corpus cost nothing but the inventory scan, while
still

+ # catching a hand-edited OLD post, not just a
brand-new one.

+ # Non-fatal by design -- a Drive hiccup (expired
OAuth token,

+ # network blip) must never block the live site from
shipping.

+ # Re-run “python scripts/articles/googledocizer.py -t
1 --yes”

+ # by hand to retry a failed sync.

+ echo "%7 [2/5] Google Docs: Syncing to Drive..."

+ if ! python

"SPIPULATE ROOT/scripts/articles/googledocizer.py" -t 1 --yes; then
+ echo " /I Google Docs sync failed; continuing
deployment anyway."

+ fi

+ echo "ﬁ? [3/5] Infrastructure: Synchronizing Server
Configurations..."

# Back in the Pipulate root bounded context
if [ -f "./nixops.sh" 1; then
./nixops.sh
(nix) pipulate $ m
" Committing: chore: Update Google Docs sync message in flake.nix
[main 179e5f67] chore: Update Google Docs sync message in flake.nix
1 file changed, 19 insertions(+), 4 deletions(-)
(nix) pipulate $ git push
Enumerating objects: 5, done.
Counting objects: 100% (5/5), done.
Delta compression using up to 48 threads
Compressing objects: 100% (3/3), done.
Writing objects: 100% (3/3), 927 bytes | 231.00 KiB/s, done.
Total 3 (delta 2), reused 0 (delta 0), pack-reused 0 (from O0)
remote: Resolving deltas: 100% (2/2), completed with 2 local objects.
To github.com:pipulate/pipulate.git
fcfé3cec..179e5f67 main -> main
(nix) pipulate $

One of the patches missed so | look at it and figure out what failed and do it by hand:
(nix) pipulate $ flake

(nix) pipulate $ d

diff --git a/flake.nix b/flake.nix

index 33856623..3a40353a 100644

--- a/flake.nix

+++ b/flake.nix



@@ -1826,17 +1826,14 @@ print ('AI:\n', r.ai)
# Back in the Pipulate root bounded context
if [ -f "./nixops.sh" 1; then
./nixops.sh
- echo "¢’ [3/4] The Capstone: Rebuilding Nginx
Routes..."
+ echo "%7 [4/5] The Capstone: Rebuilding Nginx
Routes..."
ssh -t mike@[REDACTED IP] 'sudo cp
~/nixos-config-staged/* /etc/nixos/ && sudo nixos-rebuild switch'

if [ "SREBOOT" -ne 1 ]; then
- echo " [4/4] Skipped — stream.py left
running. Pass --reboot to force the restart now."
+ echo " [5/5] Skipped — stream.py left

running. Pass --reboot to force the restart now."
echo "_J Atomic Deployment Complete (stream
untouched) . "
return O
fi
- echo "ﬁ? [4/4] Stream Refresh: Restarting
Honeybot slideshow child..."
+ echo "ﬁ? [5/5] Stream Refresh: Restarting
Honeybot slideshow child..."
ssh mike@ [REDACTED IP] '

pattern="/home/mike/www/mikelev|[.]lin/scripts/stream[.]py"
old pids=$(pgrep -f -- "$pattern" || true)

(nix) pipulate $ m

" Committing: chore: Update Capstone deployment message in flake.nix
[main 22b55259] chore: Update Capstone deployment message in flake.nix
1 file changed, 3 insertions(+), 6 deletions(-)

(nix) pipulate $ git push
Enumerating objects: 5, done.
Counting objects: 100% (5/5), done.
Delta compression using up to 48 threads
Compressing objects: 100% (3/3), done.
Writing objects: 100% (3/3), 389 bytes | 389.00 KiB/s, done.
Total 3 (delta 2), reused 0 (delta 0), pack-reused 0 (from 0)
remote: Resolving deltas: 100% (2/2), completed with 2 local objects.
To github.com:pipulate/pipulate.git

179e5£f67..22b55259 main -> main
(nix) pipulate $

So Sonnet neither labeled the patches beginning nor did it get them all right but these are the
reasons I'm trying different models. Sonnet 5 is much cheaper quota-wise than Opus or Fable



so | guess if you can use it you should, but we need these sort of experiences to help us gauge.
Let's activate this. | do a few different things just to have seen it. Probably either approach
would just as well activate this but there are subtle differences.
(nix) pipulate $ exit
exit
(sys) pipulate $ nix develop
Checking for updates...
Temporarily stashing local JupyterLab settings...
From github.com:pipulate/pipulate
* branch main -> FETCH_HEAD
Already up to date.
(Nix) 2.25.0pre20240910 b9d3cdfb - Python 3.12.13 - v2.49
~/repos/pipulate
r nix develop -- a
reproducible *nix shell :: pick a door

[1] Start JupyterLab plus the app server and browser tabs

|
|
|
|
| [2] Just the shell nothing starts -- four words wait at the
prompt
|
|
|
N

waiting for your choice
-- Ctrl+C also drops to the shell

[2] Just the shell. Nothing started -- no JupyterlLab, no server.

Four words to start from:

walk take the guided tour -- public pages, nothing to log into
sources see what this shell can reach outside this machine
brief compile this workshop into your clipboard for an AI
pu change your mind and start the app server after all
(nix) pipulate $ nix develop .#quiet --command
error: --command requires at least one argument

Try 'mix --help' for more information.
(nix) pipulate $ exit

exit
(sys) pipulate $ nix develop .#quiet --command
error: --command requires at least one argument

Try 'mix --help' for more information.
(sys) pipulate $ nix develop .#quiet
(nix) pipulate $

4: Prompt: Now let's do items 2 and 3 together since they touch the same file:



2. Link to the Google Doc from the actual Jekyll template (_layouts/default.html) so anyone
viewing the HTML page can click through to the Al-summary-friendly copy.
3. Add a tag in the page formally declaring the Google Doc as an alternate representation of
the content, alongside the existing markdown-source alternate link that's already there.
Every post synced by publish now carries a gdoc_url: line in its YAML frontmatter (stamped
automatically by googledocizer.py's common.stamp_frontmatter_value), so page.gdoc_url is
available in Liquid wherever page.path indicates a _posts entry -- exactly parallel to the existing
source_filename block that emits the markdown alternate link. Not every post has this field yet
(older ones get it on their next publish after being touched, or already do from the historical
--yes backfill), so guard the template with {% if page.gdoc_url %} rather than assuming it's
always present.
5: Deliverables: None.
I'm also going back to Opus 5 because there were at least 2 things | noticed that bothered me.
How are we doing Opus? By the way it takes like 5 minutes to run python
scripts/articles/googledocizer.py --yes and | can't afford to do that every time | publish an article
even though yes | know | programmed it idempotently so you can. It's about the waiting.

Solving the Five-Minute Rendering Bottleneck

Opus 5 Extra: Context verified. Three things worth naming before the patches, because two of
them are in the receipts and one is the answer to your five-minute complaint.

The nix develop .#quiet receipt is a false negative

Your hand-run printed shellHook-ok. The compiled receipt for the identical line came back red
with OPENSSL_3.2.0 not found. Those are not the same command running twice; they are two
different lanes.

pythonSetupLogic exports a polluted LD_LIBRARY_PATH. The nix() rpath shim that clears it is
a shell function, and functions do not export. Your interactive shell has the shim. The ! executor
spawns a non-interactive /bin/sh -c, which inherits the poisoned variable and never sees the
shim, so the real nix binary loads the wrong libssl and dies before the flake is ever evaluated.
Your own flake documents this exact hazard in runScript under the name "THE
UNEXPORTED-SHIM RULE," and prescribes the spelling. So this probe, as echoed, can never
go green in the ! lane no matter what the patch does. It reports red in both worlds, which makes
it useless as a straddle. The fix is one prefix, and it's in the probe block below.

Any future ! line that invokes nix needs the same prefix.

Why Sonnet's fourth block missed

Your hand-fix diff shows the file had blank lines (one of them carrying trailing whitespace)
around the [3/4] echo. The submitted SEARCH block had none of them. That is the
reconstruct-from-pattern failure rather than a copy failure, and blank lines are the first thing it
loses. The current file is now the compacted form, which is what I'm matching against.

The five minutes is not the API, it's the render pass



googledocizer.py builds the Local Target Title Contract before the freshness gate ever runs:
for md file in md files:

post = frontmatter.load(md file)
target title = target title(md file, post)
html bytes = markdown to html (post.content) # every file, always

That markdown-renders all ~1,400 articles (70k—200k bytes each) to HTML and holds them in
memory, then prints two lines per article twice, and only afterward discovers that 1,312 of them
are FRESH and the html_bytes gets thrown away. html_bytes is consumed in exactly one place:
inside the upload branch.

So there are two fixes. The cheap one is to stop handing the script 1,431 files when you mean
one, which is Car 1 below and drops the publish path to seconds. The deeper one is making
that render lazy so even a deliberate sweep is fast; I've left that as an earmark rather than
dragging it into a turn that's supposed to be about the Jekyll template.

1. PROBES

grep -n "GDOCS SCOPE\ |googledocizer" flake.nix

head -20

/home/mike/repos/trimnoir/ posts/2026-08-31-the-terminal-is-the-config
-mcp-servers.md

grep -rl "“gdoc url:" /home/mike/repos/trimnoir/ posts
--include='*.md' | wc -1

ls /home/mike/repos/trimnoir/ layouts/

cat /home/mike/.config/pipulate/last published.json

LD LIBRARY PATH="" nix develop .#quiet --command echo shellHook-ok

Probe 1 is the BEFORE reading for Car 1: it should show one bare --yes invocation and no
GDOCS_SCOPE. Probe 2 proves the exact YAML shape Liquid will see, specifically that
gdoc_url: parses as a plain scalar despite the colon in https: (it does, since the colon is followed
by / not a space, but I'd rather read it than assert it). Probe 3 tells us how much of the corpus is
already stamped, which decides whether the {% if page.gdoc_url %} guard is protecting a
handful of stragglers or most of the archive. Probe 4 is the one that gates Car 2b: articleizer
writes layout: post, so posts render through _layouts/post.html, and default.html is only in the
chain if post.html inherits from it. The existing markdown alternate link is strong evidence that it
does, but | want the directory listing before | trust the placement of a visible element. Probe 5 is
the syntax gate, now with the shim prefix so it can actually discriminate.

2. NEXT CONTEXT

! grep -n "GDOCS SCOPE\ |googledocizer" flake.nix

! head -20

/home/mike/repos/trimnoir/ posts/2026-08-31-the-terminal-is-the-config
-mcp-servers.md



! grep -rl "“gdoc url:" /home/mike/repos/trimnoir/ posts
--include="'*.md' | wc -1

! 1s /home/mike/repos/trimnoir/ layouts/

! cat /home/mike/.config/pipulate/last published.json

! LD LIBRARY PATH="" nix develop .#gquiet --command echo shellHook-ok
/home/mike/repos/trimnoir/ layouts/post.html
/home/mike/repos/trimnoir/ layouts/default.html

post.html is the one genuinely new file. Everything else you need is already in the chop. You can
drop gsc_historical_fetch.py, build_knowledge graph.py, the three generate_*.py,
sanitize_redirects.py, release.py, and configuration.nix to make room; none of them touch the
template or the publish gate, and together they're about 35k tokens.

3. PATCHES
Car 1 — publish() stops sweeping by default

Target: flake.nix
[ [ [SEARCH]]]
publish() {
# 80/20 reboot gate: the first non-flag arg is the commit
message; the
# optional --reboot flag opts into the [5/5] stream.py
restart (the
# ~4-hour memory-leak hygiene purge). Without it a routine
publish stops
# after [4/5], leaving the live stream running untouched.
local REBOOT=0
local MsG=""
for arg in "se"; do
if [ "Sarg" = "--reboot" ]; then
REBOOT=1
elif [ -z "$MSG" ]; then
MSG="Sarg"
fi
done
[[[DIVIDER]]]
publish() {
# 80/20 reboot gate: the first non-flag arg is the commit
message; the
# optional --reboot flag opts into the [5/5] stream.py
restart (the
# ~4-hour memory-leak hygiene purge). Without it a routine
publish stops
# after [4/5], leaving the live stream running untouched.

#



# THE SWEEP GATE, AND WHY IDEMPOTENT IS NOT THE SAME AS

CHEAP

# (measured 2026-08-31: ~5 minutes). googledocizer.py's
freshness

# check IS free -- it compares an already-fetched Drive
timestamp

# against a local mtime. What is NOT free is the Local
Target Title

# Contract pass that runs BEFORE it, which
markdown-renders every

# one of ~1,400 articles to HTML and then discards 1,312

of them

# unread. The API was never the cost; the render was, and
it is

# paid whether or not anything uploads.

# So the default hands the script ONE file. --latest reads
the

# marker articleizer.py wrote for this target and syncs
exactly the

# post this publish is about. --sweep opts back into the
whole

# corpus for the rare deliberate case (a
rendering-pipeline change,

# a hand-edited OLD post), the same shape gobot's --all
already

# uses. A missing marker is non-fatal: googledocizer exits
1, the

# guard below warns, and the site still ships.

local REBOOT=0

local GDOCS SCOPE="--latest"
local MSG=""
for arg in "s@"; do
if [ "sSarg" = "--reboot" ]; then
REBOOT=1
elif [ "Sarg" = "--sweep" ]; then
GDOCS_SCOPE=""
elif [ -z "$MSG" ]; then
MSG="Sarg"
fi
done

[ [ [REPLACE] 1]

Target: flake.nix
[ [ [SEARCH]]]
echo "5{ Error: Please provide a commit message."
echo "Usage: publish \"Your commit message here\"
[--reboot]™"
[[[DIVIDER]]]



echo "5{ Error: Please provide a commit message."
echo "Usage: publish \"Your commit message here\"
[--reboot] [--sweep]"
[ [ [REPLACE]]]

Target: flake.nix
[ [[SEARCH]]]
# GOOGLE DOCS SYNC rides here, right after the git

payload

# lands, because it depends only on the local article
file(s)

# already on disk -- not on the Honeybot deploy below.
Full

# sweep every time: googledocizer.py's own freshness
gate

# (remote modified-time vs local mtime) makes an
up-to-date

# corpus cost nothing but the inventory scan, while
still

# catching a hand-edited OLD post, not just a
brand-new one.

# Non-fatal by design -- a Drive hiccup (expired OAuth
token,

# network blip) must never block the live site from
shipping.

# Re-run “python scripts/articles/googledocizer.py -t
1 --yes”

# by hand to retry a failed sync.

echo "ﬁ? [2/5] Google Docs: Syncing to Drive..."

if ! python
"SPIPULATE ROOT/scripts/articles/googledocizer.py" -t 1 --yes; then

echo " /| Google Docs sync failed; continuing

deployment anyway."

fi
[[[DIVIDER]]]

# GOOGLE DOCS SYNC rides here, right after the git

payload

# lands, because it depends only on the local article
file(s)

# already on disk -- not on the Honeybot deploy below.

# SCOPE COMES FROM THE GATE ABOVE, and the echo prints
the

# resolved value rather than a fixed word, so the
receipt can

ErS

never disagree with what actually ran.
Non-fatal by design -- a Drive hiccup (expired OAuth

e

token,
# network blip) must never block the live site from



shipping.

e

Retry by hand with:

# python scripts/articles/googledocizer.py -t 1
--yes --latest

# INTERPRETER ANCHORED (UNNAMED-ROOT RULE): the bare
name

# resolved through PATH, which is only correct while
the wvenv

# is in front of it. The script path was already
anchored one

# argument to its right; this makes both halves of the
line

# agree.

echo "%7 [2/5] Google Docs: Syncing to Drive (scope:
''${GDOCS SCOPE:-full sweep})..."

if ! "$PIPULATE_ROOT/.Venv/bin/python"
"SPIPULATE ROOT/scripts/articles/googledocizer.py" -t 1 --yes
$SGDOCS_SCOPE; then

echo " /I Google Docs sync failed; continuing

deployment anyway."

fi
[ [ [REPLACE] 1]

The "${GDOCS_SCOPE:-full sweep} spelling is the Nix escape for a literal ${, and it is the same
construction gobot() already uses eleven lines away for its Confluence scope banner.
$GDOCS_SCOPE is deliberately unquoted at the call site so an empty value expands to
nothing, matching gobot's --yes $SCOPE.

Ignition required. publish() is defined in miscSetupLogic, which your shell read once at entry.
exit, then nix develop. Probe 5 spawns a fresh shell from the flake and so validates the syntax
without the re-entry, but your current shell keeps the old function until you leave it.

Car 2 — the Jekyll template

Head link first. This is the safe half: default.html is provably in the render chain for posts, since
the markdown alternate link it already emits is the one you're describing as working.

Target: /home/mike/repos/trimnoir/ layouts/default.html

[ [ [SEARCH]]]

<link rel="alternate" type="text/markdown" title="Source Markdown"
href="{{ site.url }}{{ page.url }}index.md?src=1link+rel">

<link rel="alternate" type="application/atom+xml" title="Mike Levin
SEO AI Education Feed" href="{{ site.url }}/feed.xml">

[[[DIVIDER]]]

<link rel="alternate" type="text/markdown" title="Source Markdown"
href="{{ site.url }}{{ page.url }}index.md?src=1link+rel">

{$- if page.gdoc url %}

<link rel="alternate" type="application/vnd.google-apps.document"
title="Google Doc" href="{{ page.gdoc url }}">



{$- endif %}

<link rel="alternate" type="application/atom+xml" title="Mike Levin
SEO AI Education Feed" href="{{ site.url }}/feed.xml">

[ [ [REPLACE]]]

The type is Google's own application/vnd.google-apps.document, the same string
googledocizer.py uses as DOC_MIME. | considered text/html and rejected it: the Doc's edit
page is technically HTML, and declaring a second text/html alternate for the same content
invites a crawler to treat it as a duplicate and start reasoning about canonicalization. The vendor
type is both more accurate and inert to anything that doesn't recognize it.
The guard is {%- if page.gdoc_url %]} rather than a presence check, because Liquid treats a
missing key and an empty YAML scalar both as nil, and both should suppress the tag. An empty
string would be truthy, but the stamp writer never produces one.
Now the visible link.
Target: /home/mike/repos/trimnoir/ layouts/default.html
[ [ [SEARCH]]]
<div class="wrapper">{{ content }}<hr></div>
[[[DIVIDER]]]
<div class="wrapper">{{ content }}<hr>
{$- if page.gdoc url %}
<p class="gdoc-alternate">

<strong>Long read?</strong>

<a href="{{ page.gdoc url }}" rel="alternate">Open this article as a
Google Doc</a>

— any paid Google account (One or Workspace) can have Gemini
summarize it there.
</p>
{$- endif %}
</divs>
[ [ [REPLACE]]]

One caveat I'd rather state than bury: your posts carry layout: post, so they render through
_layouts/post.html first, and default.html's {{ content }} is that layout's output rather than the raw
article. The <head> link is unaffected by this. The visible paragraph will land after whatever
post.html appends, which might be after a tag list or a nav block rather than cleanly after the
article. That's a cosmetic risk, not a correctness one, and probe 4 plus post.html in the next
context lets us move it to a better seam in one line. If you'd rather see it before you commit to it,
hold this second block and land only the head link.

There is no CSS for .gdoc-alternate. It renders as a plain paragraph, which is fine, and | didn't
guess at your stylesheet path.

Actuation: patch, app, d, m for Car 1; then exit and nix develop; then patch, app for Car 2
against the trimnoir repo, and jes to see it. Car 2 lands in a different repo than blast targets, so
commit it there or let the next publish sweep it up.

4. PROMPT

Both cars landed. Here is layouts/post.html, which is the layout the



posts

actually declare, so we can now see where default.html's {{ content }}
sits

relative to the post's own furniture.

Two things this turn:

1. Relocate the visible Google Doc link to the right seam. It
currently sits

at the bottom of default.html's wrapper, after everything post.html
emits.

If post.html has a better anchor -- immediately under the H1l, or in
a

metadata line alongside the date -- move it there instead. The
value of

the link is "do not read all 200k bytes of this, have Gemini
summarize

it," which is a top-of-page offer, not a footer afterthought. Show
me the

trade-off rather than assuming.

2. Kill the five-minute sweep for real. googledocizer.py builds
html bytes
for every file in the Local Target Title Contract loop, but
html bytes is
consumed in exactly one place: inside the upload branch of the
upsert
loop, which 1,312 of 1,431 files never reach. Make the render lazy

store None in the contract tuple, call markdown to html at the
point of

use. Name the behavior change this causes: the try/except around
the

contract loop currently catches a conversion failure before any
mutation

happens, and deferring the render moves that failure into the
per-file

except inside the upsert loop. Argue whether that is better (one
bad

article no longer blocks the other 1,430) or worse (a failure now
happens

after some writes have already landed), and pick.

Once the sweep is fast, tell me whether --latest should stay the

publish
default or whether --sweep can just become the default again.

5. EXTERNAL DELIVERABLES: none.



MikeLev.in:

1: Probe:

(nix) pipulate $ grep -n "GDOCS_ SCOPE\ |googledocizer" flake.nix

head -20

/home/mike/repos/trimnoir/ posts/2026-08-31-the-terminal-is-the-config
-mcp-servers.md

grep -rl "“gdoc_url:" /home/mike/repos/trimnoir/ posts
--include="'*.md' | wc -1

ls /home/mike/repos/trimnoir/ layouts/

cat /home/mike/.config/pipulate/last published.json

LD_LIBRARY PATH="" nix develop .#quiet --command echo shellHook-ok
1813: # sweep every time: googledocizer.py's own
freshness gate

1819: # Re-run “python
scripts/articles/googledocizer.py -t 1 --yes”

1822: if ! python

"SPIPULATE ROOT/scripts/articles/googledocizer.py" -t 1 --yes; then
title: 'The Terminal Is the Config: Connecting Raw MCP Servers in the
Age of AT
permalink: /futureproof/the-terminal-is-the-config-mcp-servers/
canonical url:
https://mikelev.in/futureproof/the-terminal-is-the-config-mcp-servers/
description: I built this methodology to strip away the opaque layers
of vendor abstraction.

By treating the shell environment as our configuration file and
writing explicit

receipts for every tool call, we reclaim direct, verifiable control
over our integration

pipelines.
meta description: Discover how to connect generic MCP servers using
environment variables

and command receipts, trading heavy client bloat for rigorous local
control.
excerpt: Discover how to connect generic MCP servers using environment
variables and

command receipts, trading heavy client bloat for rigorous local
control.
meta keywords: mcp, model context protocol, terminal workflows, api
integration, shell

automation, local ai
layout: post
sort order: 2
gdoc_url:
https://docs.google.com/document /d/1BBtnFsl1sVFOkYDpUjFvEDcHbASg1DATJO1
JQ8HEHUvo/edit?usp=sharing



1431
default.html forward.html home.html page.html plain.html
post.html
{

ngn |

"path":

"/home/mike/repos/botifyml/ posts/2026-08-24-the-compostable-codebase-
unix-way-ai.md",

"name": "BotifyML (Private)",
"recorded at": "2026-08-24T11:06:19"
b
mqn. {
"path":

"/home/mike/repos/trimnoir/ posts/2026-08-31-flat-environment-linux-te
rminal-variables-secret-management.md",

"name": "MikeLev.in (Public)",
"recorded at": "2026-08-31T16:35:26"
b
n3n. {
"path":

"/home/mike/repos/grimoire/ posts/2026-08-28-two-roots-at-opposite-end
s.md",
"name": "Grimoire (Private)™",
"recorded at": "2026-08-28T17:41:28"
}
shellHook-ok
(nix) pipulate $

2: Context:
# adhoc.txt _ to set context <F5>

Simpson Couch Ggg Here (explain anything to the audience you feel
needs it explained)

# /N / V2 R
#ane/ _ N/ LI/ N/ 00 Iz
Switching back to Opus

#ahc N [ [ [ _ [ QO [ P o /]

# /2 NN D TN NN | IN O

# Ad Hoc CHOP: The Not-Managed-by-Git Safe-for-Client-Data place

# # THE ROLLING PIN BOOK ORE SPINE / FODDER FOR THE BOOK

# ! python scripts/articles/lsa.py -t 1 --reverse --fmt dated-slugs

# <-- The "Rolling Pin" that gives the 40K foot book-spine view of
book-ore.

# GLOSSARY.md # <-- I think this glossary goes well
with the book-ore spine to do world building.
# # scripts/articles/lsa.py # <-- Useful for refining commands

like “posts”, critical to Second Brain concept.

#



# # THE QUIRKY AMIGA-LOVING HUMAN

# # ~/repos/nixos/autognome.py # <-- Letting the AIs really
understand my environment (The Brave Little Tailor punches above Their
Weight Class proving the dunning-kruger effect the gate-keeper's
(lower-case) lament.)

# # init.lua # <-- Daily driver hot-keys that
overlap with aliases in flake.nix

#

# # AGENTIC FRAMEWORK & FOREVER MACHINE BIG FILES

# prompt foo.py # <-- Prompt Fu compiler, makes the

very README for AGENTS-1like payload you're reading right now, but it
needs to be more like that

# foo files.py # <-- This is the router, evolving
book outline and the things you pin-up to produced the recursive
self-improvement loops

# flake.nix # <-- Solves world's WRITE ONCE RUN
ANYWHERE problem like Java never could. Also resolves the bootstrap
paradox.

#

# # MAIN ACTUATORS, IaC & NEGATIVE SPACE

# apply.py # <-- How can "Web UI" ChatBots edit
your code? With this Aider-inspired Player Piano patch applier.

# .gitattributes # <-- Model: understand that

“nbstripout® and “jupytext® are both in play. Just talk the human
through .ipynb patches.

# .gitignore # <-- Creates "negative space" for
sub-rep's to share parent environment and "snap" proprietary secret
features into place.

# requirements.in # <-- All known dependencies and
(necessary) version pinning. WORA gotcha's exposed.

# __init  .py # <-- Master versioning

# pyproject.toml # <-- The PyPI Packaging details

#

# # cli.py # <-- Catch-all actuator for PyPI

envs, Python anchoring, MCP tool-call (plus alternatives) and **kwargs
like wrapping for CLI

# # scripts/xp.py # <-- Transforms host OS copy-paste
buffer player-piano music into context-payload.

# # scripts/ai.py # <-- How I constantly use local AI
to write git commit messages with "m~ alias.

#

# # CONTEXT PORTABILITY SYSTEM

# 3 scripts/foo cartridge.py # Needs description

# 3 scripts/foo replay.py # Needs description

#

# # FREQUENTLY USEFUL TO HAVE IN CONTEXT

# # release.py # <-- How everything ends up where
it does (GitHub, PyPI, etc.)



#

# # scripts/weblogin.py # <-- Lets the user "warm up" the
cache for their web logins at their leisure on a profile that
persists.

# # scripts/crawl.py # <-- Feel free to ask for

something to be crawled and included in the next turn.

#

# # imports/voice synthesis.py # <-- The wand can talk to you

# # scripts/release/version sync.py # <-- Needs to be wrapped into
release.py and eliminated, I think.

#

# # --- Under this line is were you paste
what the AI gives you ---

# # --- We call it context but it's really
just the right-hand ---

# # --- blast-radius of the "probes" to

make this all science. ---
# --- END “adhoc.txt™ TEMPLATE ---

# server.py

H H H H H

flake.nix

.gitattributes # <-- Model: understand that “nbstripout™
and ~jupytext” are both in play. Just talk the human through .ipynb
patches.

.gitignore # <-- Creates '"negative space" for
sub-rep's to share parent environment and "snap" proprietary secret
features into place.

requirements.in # <-- All known dependencies and
(necessary) version pinning. WORA gotcha's exposed.
__init .py # <-- Master versioning
pyproject.toml # <-- The PyPI Packaging details

# # STICKBUG & MOTHER CAT KATA

# # assets/trails/botify pageworkers.yaml
# assets/installer/mck.sh

# assets/installer/replay.sh

# assets/trails/first context.yaml
# assets/trails/practice.yaml

# assets/trails/public walk.yaml

# scripts/bookmark import.py

# scripts/boot menu.py

# scripts/connectors/README.md

# scripts/connectors/botify.py

# scripts/connectors/confluence.py
# scripts/connectors/gmail.py



scripts/connectors/gsc.py
scripts/connectors/jira.py
scripts/connectors/mep.py
scripts/connectors/mcp warm.py
scripts/connectors/sheets.py
scripts/connectors/slack.py
scripts/connectors/wallet.py
scripts/mother cat.py
scripts/sources menu.py
scripts/walk.py

scripts/walk cartridge.py
scripts/walk compile.py
scripts/weblogin.py
tools/scraper tools.py

HHFEHFHHEHFHFHFHHFEHFHHFEHE

# # # adhoc.txt -- Cleanup inert public walk environment export
block
# #
# # # --- BEFORE/AFTER STRADDLE ---
# # ! grep -n -C 2 'PIPULATE TRAIL WALK ONE URL'
assets/installer/mck.sh || echo "export block removed"
# ! bash -n assets/installer/mck.sh; echo "mck syntax=$?"
| bash assets/installer/mck.sh --where

#
#
# # --- TARGET SCRIPT ---
# assets/installer/mck.sh
#

H H H H H HHF

# | rg -n -F 'TRAIL NAME="${TRAIL NAME:-public walk}"'
assets/installer/mck.sh

# # ! rg -n -e '* *walk\(\)' -e '* *alias walk=' flake.nix; echo
"shell walk exit=5?"

# # ! test -e walk; echo "root walk exists=$?"

# # ! rg -n -e 'alias mothercat=' -e 'Three words to start from'
flake.nix scripts/boot menu.py

# # flake.nix

# # scripts/boot menu.py

# # assets/installer/mck.sh

#

# # ! bash -n walk; echo "walk syntax=$?"

# # ! bash walk --where

# # ! rg -n -e '* *alias walk=' -e '" *walk\(\)' -e
'writeShellScriptBin "walk"' flake.nix; echo "shell walk exit=§?"

# # ! .venv/bin/python -c 'import sys;
sys.path.insert (0, "scripts"); import boot menu as b; print ("count=" +
b. count word(len(b.DOOR TWO WORDS))); print(" ".join(w for w, _ in
b.DOOR_TWO WORDS) ) '

# # walk

# # flake.nix



# scripts/boot menu.py
# assets/installer/mck.sh

H H HF H

# ! rg -in "three words|four words|door 2" flake.nix scripts/
assets/ README.md

# # ! walk --where

# # walk

# # flake.nix

# # scripts/boot menu.py

# # assets/installer/mck.sh

#

# # ! python scripts/connectors/wallet.py check slack

# # | python -c "import os, sys; from pathlib import Path;
sys.path.insert (0, '.'); from scripts.connectors import wallet; pairs
= wallet. dotenv pairs(); print('env SLACK USER_TOKEN:',

bool (os.getenv ('SLACK USER TOKEN')), 'env SLACK BOT TOKEN:',
bool (os.getenv ('SLACK BOT TOKEN')), 'vault SLACK USER TOKEN:',

'SLACK USER_TOKEN' in pairs, 'vault SLACK BOT TOKEN:',
'"SLACK BOT TOKEN' in pairs)"

# # ! python scripts/connectors/wallet.py warm slack --dry-run

#

#

/home/mike/repos/trimnoir/ posts/2026-08-30-terminal-native-mcp-practi
ce.md

# deleteme.txt

# Now that slack is working (on my workspace) we trim back things here
to just the stick bug and Mother Cat Kata stuff

# ~/repos/trimnoir/flake.nix

#

# ~/.config/pipulate/blogs.json # <-- CAUTION! Derived
from ~/repos/nixos/blogs.nix

# scripts/articles/publishizer.py # <-- Orchestrates
different publishing workflows per target blog.

# scripts/articles/common.py # <-- Self-explanatory
# scripts/articles/articleizer.py # <-- Transforms raw
article.txt to formal Jekyll markdown format

# scripts/articles/editing prompt.txt # <-- Forcing response
into strict JSON data structure

# scripts/articles/sanitizer.py # <-- Scrubs PII

# scripts/articles/gsc historical fetch.py

# scripts/articles/contextualizer.py # <-- Builds JSON

summaries of articles in ~ posts/context/~ called "Holographic
Shards".

# scripts/articles/confluenceizer.py # <-- Idempotent
Jekyll-to-Confluence corporate wiki
# scripts/articles/googledocizer.py # <-- Just added

# scripts/articles/build knowledge graph.py # <-- Topically



load-balances site using hierarchical K-Means keyword clustering
groups

# scripts/articles/generate ai context.py # <-- Als WILL
interrogate your repo. This gives epic context of article URLs for
drill-down.

# scripts/articles/generate hubs.py # <-- Uses
just-produced link-graph data to generate each of the new hubs it
suggests

# scripts/articles/generate llms txt.py # <-- Builds an
llms.txt based on the auto-organized structure suggested here

# scripts/articles/generate redirects.py # <-- Generates
redirect map above hub-churn suggests is needed

# scripts/articles/sanitize redirects.py # <-- Deals with

follow-up meticulous pedantic detail required for a good Nginx
redirect map

#

# release.py # <-- The
deploy process

# remotes/honeybot/nixos/configuration.nix # <-- It's as if

Pipulate had kids. Spy kids.

# ~/repos/trimnoir/ config.yml

# ~/repos/trimnoir/ layouts/default.html
# ~/repos/trimnoir/index.md

! grep -n "GDOCS SCOPE\ |googledocizer" flake.nix

! head -20

/home/mike/repos/trimnoir/ posts/2026-08-31-the-terminal-is-the-config
-mcp-servers.md

! grep -rl "“gdoc url:" /home/mike/repos/trimnoir/ posts
--include="'*.md' | wc -1

! 1s /home/mike/repos/trimnoir/ layouts/

! cat /home/mike/.config/pipulate/last published.json

! LD LIBRARY PATH="" nix develop .#gquiet --command echo shellHook-ok
/home/mike/repos/trimnoir/ layouts/post.html
/home/mike/repos/trimnoir/ layouts/default.html
scripts/articles/googledocizer.py

3: Patches:

Blast Radius Check to establish bisection Left-hand Causal Boundary.
It is a Popper-thing. Science.

On branch main

Your branch is up to date with 'origin/main'.

nothing to commit, working tree clean

(nix) pipulate $ patch

(nix) pipulate $ app

_J DETERMINISTIC PATCH APPLIED: Successfully mutated 'flake.nix'.
(nix) pipulate $ d



diff --git a/flake.nix b/flake.nix
index 3a40353a..c37a2bdé 100644
--- a/flake.nix
+++ b/flake.nix
@@ -1769,11 +1769,30 @@ print ('AI:\n', r.ai)
# optional --reboot flag opts into the [5/5] stream.py
restart (the
# ~4-hour memory-leak hygiene purge). Without it a
routine publish stops

# after [4/5], leaving the live stream running untouched.
+ #
+ # THE SWEEP GATE, AND WHY IDEMPOTENT IS NOT THE SAME AS
CHEAP
+ # (measured 2026-08-31: ~5 minutes). googledocizer.py's
freshness
+ # check IS free -- it compares an already-fetched Drive
timestamp
+ # against a local mtime. What is NOT free is the Local
Target Title
+ # Contract pass that runs BEFORE it, which
markdown-renders every
+ # one of ~1,400 articles to HTML and then discards 1,312
of them
+ # unread. The API was never the cost; the render was, and
it is
+ # paid whether or not anything uploads.
+ # So the default hands the script ONE file. --latest
reads the
+ # marker articleizer.py wrote for this target and syncs
exactly the
+ # post this publish is about. --sweep opts back into the
whole
+ # corpus for the rare deliberate case (a
rendering-pipeline change,
+ # a hand-edited OLD post), the same shape gobot's --all
already
+ # uses. A missing marker is non-fatal: googledocizer
exits 1, the
+ # guard below warns, and the site still ships.

local REBOOT=0
+ local GDOCS SCOPE="--latest"

local MSG=""

for arg in "se@"; do

if [ "Sarg" = "--reboot" ]; then
REBOOT=1

+ elif [ "Sarg" = "--sweep" ]; then
+ GDOCS_SCOPE=""

elif [ -z "SMSG" ]; then



MSG="Sarg"
fi

(nix) pipulate $ m

" Committing: chore: Refactor AI script documentation for clarity and
idempotency checks.

[main e5404a4b] chore: Refactor AI script documentation for clarity
and idempotency checks.

1 file changed, 19 insertions (+)

(nix) pipulate $ patch

(nix) pipulate $ app
_J DETERMINISTIC PATCH APPLIED: Successfully mutated 'flake.nix'.
(nix) pipulate $ d
diff --git a/flake.nix b/flake.nix
index c37a2bd6..3897bb95 100644
--- a/flake.nix
+++ b/flake.nix
@@ -1800,7 +1800,7 @@ print ('AI:\n', r.ai)

if [ -z "SMSG" ]; then
echo ">( Error: Please provide a commit message."
- echo "Usage: publish \"Your commit message here\"

[--reboot]"
+ echo "Usage: publish \"Your commit message here\"
[--reboot] [--sweep]l™"

return 1
fi

(nix) pipulate $ m
" Committing: chore: Update publish usage message in flake.nix
[main 281dell5] chore: Update publish usage message in flake.nix
1 file changed, 1 insertion(+), 1 deletion(-)
(nix) pipulate $ patch
(nix) pipulate $ app
_J DETERMINISTIC PATCH APPLIED: Successfully mutated 'flake.nix'.
(nix) pipulate $ d
diff --git a/flake.nix b/flake.nix
index 3897bb95..8b71dd5e 100644
--- a/flake.nix
+++ b/flake.nix
@@ -1828,17 +1828,21 @@ print ('AI:\n', r.ai)
if [ $? -eq 0 ]1; then
# GOOGLE DOCS SYNC rides here, right after the git
payload
# lands, because it depends only on the local article
file(s)
- # already on disk -- not on the Honeybot deploy
below. Full
- # sweep every time: googledocizer.py's own freshness



gate

- # (remote modified-time vs local mtime) makes an
up-to-date

- # corpus cost nothing but the inventory scan, while
still

- # catching a hand-edited OLD post, not just a
brand-new one.

+ # already on disk -- not on the Honeybot deploy
below.
+ # SCOPE COMES FROM THE GATE ABOVE, and the echo
prints the
+ # resolved value rather than a fixed word, so the
receipt can
+ # never disagree with what actually ran.

# Non-fatal by design -- a Drive hiccup (expired

OAuth token,

# network blip) must never block the live site from
shipping.
- # Re-run “python scripts/articles/googledocizer.py -t
1 --yes”

- # by hand to retry a failed sync.

- echo "%7 [2/5] Google Docs: Syncing to Drive..."

- if ! python

"SPIPULATE ROOT/scripts/articles/googledocizer.py" -t 1 --yes; then

+ # Retry by hand with:

+ # python scripts/articles/googledocizer.py -t 1
--yes --latest

+ # INTERPRETER ANCHORED (UNNAMED-ROOT RULE): the bare
name

+ # resolved through PATH, which is only correct while
the wvenv

+ # is in front of it. The script path was already
anchored one

+ # argument to its right; this makes both halves of
the line

+ # agree.

+ echo "%7 [2/5] Google Docs: Syncing to Drive (scope:
''${GDOCS_SCOPE:-full sweep})..."

+ if ! "SPIPULATE ROOT/.venv/bin/python"

"SPIPULATE ROOT/scripts/articles/googledocizer.py" -t 1 --yes
SGDOCS SCOPE; then
echo " /I Google Docs sync failed; continuing
deployment anyway."
fi
echo "%7 [3/5] Infrastructure: Synchronizing Server
Configurations..."
(nix) pipulate $ m
" Committing: chore: Improve Google Docs sync message clarity and



scope handling
[main fc76ac0f] chore: Improve Google Docs sync message clarity and
scope handling
1 file changed, 13 insertions(+), 9 deletions(-)
(nix) pipulate $ git push
Enumerating objects: 11, done.
Counting objects: 100% (11/11), done.
Delta compression using up to 48 threads
Compressing objects: 100% (9/9), done.
Writing objects: 100% (9/9), 2.29 KiB | 782.00 KiB/s, done.
Total 9 (delta 6), reused 0 (delta 0), pack-reused 0 (from 0)
remote: Resolving deltas: 100% (6/6), completed with 2 local objects.
To github.com:pipulate/pipulate.git
ffb7d0b4..fc76ac0f main -> main
(nix) pipulate $

And now we ignite that.
(nix) pipulate $ exit
exit
(sys) pipulate $ nix develop
Checking for updates...
Temporarily stashing local JupyterLab settings...
From github.com:pipulate/pipulate
* branch main -> FETCH HEAD
Already up to date.
(Nix) 2.25.0pre20240910 b9d3cdfb - Python 3.12.13 - v2.49
~/repos/pipulate
r nix develop -- a
reproducible *nix shell :: pick a door

[1] Start JupyterLab plus the app server and browser tabs

|
|
|
|
| [2] Just the shell nothing starts -- four words wait at the
prompt
|
|
|
L

waiting for your choice
-- Ctrl+C also drops to the shell

[2] Just the shell. Nothing started -- no JupyterLab, no server.

Four words to start from:
walk take the guided tour -- public pages, nothing to log into
sources see what this shell can reach outside this machine



brief compile this workshop into your clipboard for an AI
pu change your mind and start the app server after all
(nix) pipulate $

And the next one for the other repo and public site meta tag:

Blast Radius Check to establish bisection Left-hand Causal Boundary.
It is a Popper-thing. Science.

On branch main

Your branch is up to date with 'origin/main'.

nothing to commit, working tree clean

(nix) pipulate $ patch

(nix) pipulate $ app

_J DETERMINISTIC PATCH APPLIED: Successfully mutated

' /home/mike/repos/trimnoir/ layouts/default.html'.

(nix) pipulate $ cd ~/repos/trimnoir/

(nix) trimnoir $ git status

On branch main

Your branch is ahead of 'home/main' by 1 commit.
(use "git push" to publish your local commits)

Changes not staged for commit:
(use "git add <file>..." to update what will be committed)
(use "git restore <file>..." to discard changes in working
directory)
modified: _layouts/default.html

no changes added to commit (use "git add" and/or "git commit -a")
(nix) trimnoir $ git --no-pager diff
diff --git a/ layouts/default.html b/ layouts/default.html
index 300c60776..272125fc2 100644
--- a/ layouts/default.html
+++ b/ layouts/default.html
@@ -7,6 +7,9 @@
{$ if page.path contains ' posts' %}
{%$- assign source filename = page.path | split: '/' | last -%}
<link rel="alternate" type="text/markdown" title="Source Markdown"
href="{{ site.url }}{{ page.url }}index.md?src=1link+rel">
+{%- if page.gdoc url %}
+<link rel="alternate" type="application/vnd.google-apps.document"
title="Google Doc" href="{{ page.gdoc url }}">
+{%- endif %}
<link rel="alternate" type="application/atom+xml" title="Mike Levin
SEO AI Education Feed" href="{{ site.url }}/feed.xml">
{$ endif %}
{$ if page.url == "/" %}
(nix) trimnoir S



The git push will be a post receive hook and cause the Jekyll re-render but that's already going
on from me cleaning the repo before this edit so | could isolate the diff so I'll push that again
later. Oh, and another!
(nix) trimnoir $ p
(nix) pipulate $ patch
(nix) pipulate $ app
_J DETERMINISTIC PATCH APPLIED: Successfully mutated
' /home/mike/repos/trimnoir/ layouts/default.html'.
(nix) pipulate $ cd ~/repos/trimnoir/
(nix) trimnoir $ git --no-pager diff
diff --git a/ layouts/default.html b/ layouts/default.html
index 300c60776..d661731af 100644
--- a/ layouts/default.html
+++ b/ layouts/default.html
@@ -7,6 +7,9 @@
{$ if page.path contains ' posts' %}
{%$- assign source filename = page.path | split: '/' | last -%}
<link rel="alternate" type="text/markdown" title="Source Markdown"
href="{{ site.url }}{{ page.url }}index.md?src=link+rel">
+{%- if page.gdoc url %}
+<link rel="alternate" type="application/vnd.google-apps.document"
title="Google Doc" href="{{ page.gdoc _url }}">
+{%- endif %}
<link rel="alternate" type="application/atom+xml" title="Mike Levin
SEO AI Education Feed" href="{{ site.url }}/feed.xml">
{$ endif %}

{¢ if page.url == "/" %}
@@ -31,7 +34,15 @@
<body>

<main class="page-content" aria-label="Content"s>

<button class="theme-toggle" id="theme-toggle" aria-label="Toggle
Dark Mode"> O </buttons>

-<div class="wrapper">{{ content }}<hr></div>
+<div class="wrapper">{{ content }}<hr>
+{%- if page.gdoc url %}
+<p class="gdoc-alternate">
+ <strongs>Long read?</strong>
+ <a href="{{ page.gdoc_url }}" rel="alternate">Open this article as
a Google Doc</a>
+ — any paid Google account (One or Workspace) can have Gemini
summarize it there.
+</p>
+{%- endif %}

+</div>

</main>

<footers>

<a href="https://www.youtube.com/@mikelevin/live">Watch AIs

visiting this content</a> |



(nix) trimnoir $ git commit -am "Linking in the Google Docs version of

public articleg"

[main 11845eel2] Linking in the Google Docs version of public articles
1 file changed, 12 insertions(+), 1 deletion(-)

(nix) trimnoir $ git push

Enumerating objects: 7, done.

Counting objects: 100% (7/7), done.

Delta compression using up to 48 threads

Compressing objects: 100% (4/4), done.

Writing objects: 100% (4/4), 653 bytes | 653.00 KiB/s, done.

Total 4 (delta 3), reused 0 (delta 0), pack-reused 0 (from 0)

remote: @ [Hook] Received Push. Deploying. ..

remote: Already on 'main'

remote: ¥\ [Hook] Starting Hybrid Build...

Okay, there we go.

4: Prompt: Both cars landed. Here is _layouts/post.html, which is the layout the posts actually
declare, so we can now see where default.html's {{ content }} sits relative to the post's own
furniture.

Two things this turn:

1. Relocate the visible Google Doc link to the right seam. It currently sits at the bottom of
default.html's wrapper, after everything post.html emits. If post.html has a better anchor --
immediately under the H1, or in a metadata line alongside the date -- move it there
instead. The value of the link is "do not read all 200k bytes of this, have Gemini
summarize it," which is a top-of-page offer, not a footer afterthought. Show me the
trade-off rather than assuming.

2. Kill the five-minute sweep for real. googledocizer.py builds html_bytes for every file in the
Local Target Title Contract loop, but html_bytes is consumed in exactly one place: inside
the upload branch of the upsert loop, which 1,312 of 1,431 files never reach. Make the
render lazy -- store None in the contract tuple, call markdown_to_html at the point of use.
Name the behavior change this causes: the try/except around the contract loop currently
catches a conversion failure before any mutation happens, and deferring the render
moves that failure into the per-file except inside the upsert loop. Argue whether that is
better (one bad article no longer blocks the other 1,430) or worse (a failure now happens
after some writes have already landed), and pick.

Once the sweep is fast, tell me whether --latest should stay the publish default or whether
--sweep can just become the default again.

5: Deliverables: | think it's delivered... a better public website with links to the Google Docs
version of every article.

Opus 5 Extra: Context verified. post.html answers the placement question more cleanly than |
expected, and the lazy-render change has one wrinkle worth naming before | patch it.

The seam already exists

post.html carries this, between the header and the article body:
<div style="text-align: center; margin-top: 2rem; font-size: 0.85em;
opacity: 0.8;">



<a href="{{ page.url | relative url }}index.md?src=a+href"
</div>

That is already a visible alternate-format offer, already centered, already sitting exactly where a
pre-commitment offer belongs. The Google Doc link is the same class of thing: a second
rel="alternate" representation. It becomes a second entry in a list that exists, rather than a new
element | invent.

The trade-off, since you asked for it rather than an assumption.

For the top: the offer's entire value is pre-commitment. "Don't read 200k bytes, have Gemini
summarize it" read after someone has read it is dead copy. And the alternative to a reader
taking that offer is usually not "reads the whole thing" — it's a bounce.

Against the top: you are placing an exit to Google's property above your own prose. Your
Honeybot telemetry, the JS trap in default.html, the whole cybernetic observatory — none of it
follows a reader who leaves at line one. The Google Doc is also a worse artifact for a human
who genuinely wants to read: no dark-mode toggle, no Rouge highlighting, no nav. And this is
book-ore. You may not want the summary competing with the text.

I'm picking the top, because the head <link rel="alternate"> already declares the Doc to
machines regardless, so the only thing the visible placement controls is whether a human gets
the offer while it's still useful. A footer offer is telemetry-safe and useless. But the reversal is one
block, so say the word.

One thing | deliberately did not do: give the Doc link a ?src= param to match the markdown
link's ?src=a+href. Those params are useful because the click lands back on your nginx and
shows up in the access log. A Google Docs click leaves your server entirely, so the param
would record nothing and would only make the visible URL disagree with the canonical one
stamped in frontmatter.

The lazy render, and where | departed from your
instruction

You said store None in the contract tuple. | removed the slot instead. A tuple position that can
only ever hold None reads to the next person like a cache that might get populated, and there is
no future in which it does — rendering at point of use is strictly better than any pre-render, since
the point of use is the only consumer. Three unpack sites change instead of one; all three are
below.

The behavior change, and the pick.

Today the contract loop is wrapped in try: ... except: sys.exit(1), so a render failure aborts before
any Drive mutation. Moving the render into the upsert loop's per-file except means one bad
article no longer blocks the other 1,430, but a failure can now happen after writes have landed.
That framing gives the current structure too much credit. The upsert loop was never atomic. It
already writes file by file and already catches HttpError per file and continues. An HTTP 500 on
document 400 already leaves 399 written and 1,032 untouched. So partial state is not
something the lazy render introduces; it is the existing, designed-for reality, and the freshness
gate plus title matching is exactly what makes a re-run heal it. What the current try actually
guards is one narrow failure class — render — while leaving the far more likely one wide open.
That is illusory atomicity, and illusory guarantees are worse than absent ones.

So: per-file, with one amendment. There is a genuine regression in the naive version.



markdown_to_html raises RuntimeError when the markdown package is missing, and that is a
global condition. Under per-file handling it would print 1,431 identical failures instead of one
clear abort. The fix is to sort failures by their actual scope: hoist the global check to a single
pre-flight that still fails closed, and let the genuinely per-file failures be per-file.

1. PROBES

grep -n "html bytes)\|markdown to html\|local contracts.append)\ |for

md file, target title" scripts/articles/googledocizer.py

grep -n "gdoc url" /home/mike/repos/trimnoir/ layouts/post.html
/home/mike/repos/trimnoir/ layouts/default.html

.venv/bin/python -c¢ "import sys;
sys.path.insert (0, 'scripts/articles'); import frontmatter; from
googledocizer import markdown to html;

p="'/home/mike/repos/trimnoir/ posts/2026-08-31-the-terminal-is-the-con
fig-mcp-servers.md';

print (len(markdown to html (frontmatter.load(p) .content)), 'bytes')"

Probe 1 is the structural straddle for the render move: BEFORE it shows html_bytes =
markdown_to_html(post.content) inside the contract loop plus two 4-tuple unpacks; AFTER it
shows the render inside the upsert try and three 3-tuple sites. Probe 2 is the template straddle:
BEFORE, gdoc_url appears three times in default.html and zero times in post.html; AFTER,
once in default.html (the head link, which stays) and once in post.html. Probe 3 is the smoke
test for the exact expression I'm putting at the point of use — it must print the same byte count
in both worlds, so an unchanged reading is the proof the render still works after being moved.

| deliberately did not echo a timing probe. The honest measurement is a full --sweep dry run,
which costs five minutes on the BEFORE side, and the probe-economy rule says a probe too
heavy to bake into the next compile is too heavy to recommend. If you want a number rather
than a feeling, run .venv/bin/python scripts/articles/googledocizer.py -t 1 >/dev/null by hand
before and after and watch the clock; it is read-only (no --yes, so no mutation), but keep it out of
adhoc.txt.

2. NEXT CONTEXT

! grep -n "html bytes\|markdown to html\|local contracts.append\ |for
md file, target title" scripts/articles/googledocizer.py

! grep -n "gdoc url" /home/mike/repos/trimnoir/ layouts/post.html
/home/mike/repos/trimnoir/ layouts/default.html

! .venv/bin/python -c "import sys;
sys.path.insert (0, 'scripts/articles'); import frontmatter; from
googledocizer import markdown to html;

p='/home/mike/repos/trimnoir/ posts/2026-08-31-the-terminal-is-the-con
fig-mcp-servers.md';

print (len(markdown to html (frontmatter.load(p) .content)), 'bytes')"
scripts/articles/googledocizer.py

scripts/articles/common.py



/home/mike/repos/trimnoir/ layouts/post.html
/home/mike/repos/trimnoir/ layouts/default.html

common.py is the one addition, because stamp_frontmatter_value is the next cost centre (see
the prompt below). Drop flake.nix (28k tokens and done for now), plus .gitattributes, .gitignore,
requirements.in, __init__.py, pyproject.toml, and apply.py. That frees roughly 36k.

3. PATCHES

Car 1 — move the visible link into post.html

Target: /home/mike/repos/trimnoir/ layouts/post.html
[ [ [SEARCH]]]

<div style="text-align: center; margin-top: 2rem; font-size: 0.85em;
opacity: 0.8;">

<a href="{{ page.url | relative url }}index.md?src=a+href"
rel="alternate" type="text/markdown"s>@)s Read Raw Markdown</a>
</divs>
[ [ [DIVIDER]]]

<div style="text-align: center; margin-top: 2rem; font-size: 0.85em;
opacity: 0.8;">

<a href="{{ page.url | relative url }}index.md?src=a+href"
rel="alternate" type:"text/markdown">mh Read Raw Markdown</a>

{$- if page.gdoc url %}

e <a href="{{ page.gdoc _url }}" rel="alternate"
type="application/vnd.google-apps.document" > Google Doc (Gemini can
summarize it)</a>

{$- endif %}

</divs>
[ [ [REPLACE]]]

No ?src= param on this one, unlike its sibling: the click leaves your server, so nginx never logs it
and the param would record nothing while making the visible URL disagree with the canonical
share URL in frontmatter.

Car 2 — remove the footer block from default.html

Target: /home/mike/repos/trimnoir/ layouts/default.html
[ [ [SEARCH]]]
<div class="wrapper">{{ content }}<hr>
{$- if page.gdoc url %}
<p class="gdoc-alternate">

<strong>Long read?</strong>

<a href="{{ page.gdoc url }}" rel="alternate">Open this article as a
Google Doc</a>

— any paid Google account (One or Workspace) can have Gemini



summarize it there.

</p>
{$- endif %}
</div>

[[[DIVIDER]]]
<div class="wrapper">{{ content }}<hr></divs>
[ [ [REPLACE]]]

Coverage does not change. default.html renders hub pages too, but those carry no gdoc_url, so
the guard already suppressed it there. The head <link rel="alternate"> stays exactly where it is.

Car 3 — lazy render: pre-flight plus the contract loop

Target: scripts/articles/googledocizer.py
[ [[SEARCH]]]
local contracts = []
print ("\n Local Target Title Contract:")
try:
for md file in md files:
post = frontmatter.load(md file)
target title = target title(md file, post)
html bytes = markdown to html (post.content)
stamped id
common.gdoc_id from frontmatter (post.metadata)
local contracts.append((md file, target title, html bytes,
stamped id))
print (f"  Target Title: {target title}")
print(f"_J Local contract pass complete.
{len(local contracts)} document (s) mapped.")
except Exception as e:
print (£"){ Local contract failure: {e}")
sys.exit (1)
[ [ [DIVIDER]]]
# SORT THE FAILURE BY ITS SCOPE (2026-08-31). A missing “markdown~
package
# is GLOBAL: it cannot fail for one article and succeed for
another. Under
# the per-file handling the lazy render introduces below, it would
print
# 1,431 identical RuntimeErrors instead of one legible abort --
the same
# RETIRE-THE-CANARY failure as a warning that fires every time. So
the
# global condition keeps failing CLOSED, once, here, before any
Drive

# mutation; only genuinely per-file failures get per-file
tolerance.



if md 1lib is None:
print(">< The 'markdown' package is missing; every render
would fail identically.")
print (" Add it to requirements.in and reinstall.")
print (" Probe: .venv/bin/python -c¢ 'import markdown'")
sys.exit (1)

local contracts = []
print ("\n Local Target Title Contract:")
try:
for md file in md files:
post = frontmatter.load(md file)
target title = target title(md file, post)
stamped id =
common.gdoc_1id from frontmatter (post.metadata)
# THE RENDER MOVED OUT OF THIS LOOP (measured: ~5 minutes

for a

# 1,431-article sweep, ~119 of which actually upload).
This loop

# exists to compute TITLES, and a title needs frontmatter,
not

# HTML. Rendering here markdown-converted every article in
the

# corpus and held ~215MB of HTML in memory so that the
freshness

# gate below could discard 92% of it unread. The API was
never the
# cost; the render was, and it was paid whether or not

anything

# uploaded. It now happens at its one point of use, inside
the

# upload branch of the upsert loop.

# THE SLOT IS GONE, NOT NULLED. A tuple position that
could only

# ever hold None reads like a cache a later change might
populate,

# and there is no such future: point-of-use rendering
strictly

# dominates any pre-render. Three unpack sites move to
3-tuples.

local contracts.append((md file, target title,
stamped id))
print (£" Target Title: {target title}")
print(f”_J Local contract pass complete.
{len(local contracts)} document (s) mapped.")
except Exception as e:
print (£"){ Local contract failure: {e}")
sys.exit (1)



[ [ [REPLACE]]]

Car 4 — the Remote Match unpack

Target: scripts/articles/googledocizer.py
[ [ [SEARCH]]]

print ("\n’¢ Remote Match Contract:")

for md file, target title, html, stamped id in local contracts:
[[[DIVIDER]]]

print ("\n®<J Remote Match Contract:")

for md file, target title, stamped id in local contracts:

[ [ [REPLACE]]]

The _html throwaway name here is the tell that the slot was already dead weight in this loop; it
was only ever read by the upsert.

Car 5 — the upsert unpack

Target: scripts/articles/googledocizer.py
[ [ [SEARCH]]]

created = updated = healed = skipped = failed = 0

for md file, target title, html bytes, stamped id in
local contracts:
[[[DIVIDER]]]

created = updated = healed = skipped = failed = 0

for md file, target title, stamped id in local contracts:
[ [[REPLACE]]]

Car 6 — render at the point of use

Target: scripts/articles/googledocizer.py
[ [[SEARCH]]]
try:
file id, verb = drive convert upsert (
service, folder id, target title, html bytes,
'text/html', DOC_MIME, existing id=existing
)
[[[DIVIDER]]]
try:
# THE LAZY RENDER, inside the existing per-file try.
Reaching this
# line means the freshness gate has already decided this
article
# WILL be uploaded, so the render is never speculative.
# WHY THIS IS SAFE AFTER THE MOVE, stated rather than



assumed: the

# upsert loop was NEVER atomic. It already writes document
by

# document and already catches HttpError per file and
continues, so

# an HTTP 500 on number 400 has always left 399 written.

Partial

# state is the designed-for reality here -- the freshness
gate plus

# title matching is precisely what makes a re-run heal it.
The

# contract loop's try/except only ever guarded ONE narrow
failure

# class while leaving the far likelier one wide open,
which is

# illusory atomicity, and an illusory guarantee is worse
than an

# absent one. What this buys: one unrenderable article now
costs

# one >( line and a “failed™ increment instead of aborting
the

# other 1,430.

# RE-READ RATHER THAN RETAIN: holding post.content for the
whole

# corpus would trade the HTML for markdown of comparable
size and
# give back most of the memory win. One extra read of ~119

files

# is cheaper than 1,431 retained bodies. Safe against the
stamp

# writer below, which only touches the file AFTER the
upload.

html bytes =
markdown to_html (frontmatter.load(md file) .content)
file id, verb = drive convert upsert (
service, folder id, target title, html bytes,
'text/html', DOC MIME, existing id=existing
)
[ [ [REPLACE]]]

Implementing the Rule of Silence

Ignition. googledocizer.py needs none: it is a script, and the next invocation loads the patched
file, which is exactly what probes 1 and 3 do. The two template cars do need a render before
you can see them — jes locally, or the git push post-receive hook on the trimnoir side. Probe 2
reads source, not _site, so the straddle itself is ignition-free.



Actuation. patch, app, d for cars 1 and 2 in ~/repos/trimnoir (commit there directly; blast targets
pipulate). Then patch, app, d, m, blast in pipulate for cars 3 through 6 — they can ride as one
app since apply.py processes all four blocks from a single payload.

And: --latest stays the default

The render was the dominant cost, not the only one. After these patches a sweep still does
frontmatter.load() on all 1,431 files, then stamp_frontmatter_value does a second full
read_text() of every MATCHed file just to return UNCHANGED. That is roughly 430MB of reads
and 1,431 YAML parses before anything useful happens, plus about 2,900 lines of terminal
output. Seconds rather than minutes, but not free.

The stronger reason is intent. A sweep is a maintenance operation — you run it after changing
the rendering pipeline, or because you hand-edited an old post. A publish is about the post you
just wrote. Making the default say what you actually mean, and requiring you to type --sweep at
the moment you deliberately want the corpus, is the same discipline as --yes arming the
mutations. Cheap is not the same as correct.

4. PROMPT

Cars landed and the templates rendered. Here is
scripts/articles/common.py
alongside googledocizer.py.

The sweep 1s no longer five minutes, but it still reads the corpus

twice.

Trace it: the contract loop calls frontmatter.load(md file), which

does a

full read text () of every article. Then for every MATCHed-and-FRESH
file --

1,312 of them -- the freshness gate calls
common.stamp_frontmatter value(), which opens the same file and does
another full read text (), splits ~200k bytes into a line list, scans
the

leading --- block, finds the gdoc url line already correct, and
returns

"UNCHANGED" having allocated all of it for nothing.
Two things:

1. Make the UNCHANGED case cheap. The contract loop has already parsed
the

frontmatter and already extracted stamped id via

gdoc_id from frontmatter. If stamped id equals the doc id we are
about

to stamp, the answer is UNCHANGED and no file read is needed at all



the comparison can happen in googledocizer before it ever calls
into

common. Decide whether that check belongs in the caller (a guard in
the

freshness branch) or in common (a new optional argument carrying
the

known-current value). Argue which, then patch it. Name what the
check

can get WRONG: stamped id comes from a parse that happened
potentially

many seconds earlier, so say whether a stale read is possible here
and

what it would cost.

2. The sweep prints roughly 2,900 lines before a single upload. Apply
the

Rule of Silence the way release.py already does: a per-article
Target

Title line and a per-article MATCH/MISS line are chatter about the

ordinary case. Decide what a sweep should print when nothing needs

doing, keeping in mind that silence must still discriminate a
working

run from a dead loop -- release.py's "print only the lines that
name a

CHANGE, plus one counter" is the precedent. Do NOT touch the
--latest

path's output; with one file in the queue, every line is signal.

Then time a --sweep dry run and tell me whether the answer to
"should --sweep be the default again" has changed.

5. EXTERNAL DELIVERABLES: none.

MikeLev.in: Okay, | think we're close to the end here. Let's get this fine-tuning in there and see
if we can make it a wrap.

1: Probe:

Blast Radius Check to establish bisection Left-hand Causal Boundary.
It is a Popper-thing. Science.

On branch main

Your branch is up to date with 'origin/main'.

nothing to commit, working tree clean

(nix) pipulate $ grep -n

"html bytes\|markdown to html\|local contracts.append\|for md file,
target title" scripts/articles/googledocizer.py

grep -n "gdoc url" /home/mike/repos/trimnoir/ layouts/post.html
/home/mike/repos/trimnoir/ layouts/default.html

.venv/bin/python -c¢ "import sys;
sys.path.insert (0, 'scripts/articles'); import frontmatter; from



googledocizer import markdown to html;
p='/home/mike/repos/trimnoir/ posts/2026-08-31-the-terminal-is-the-con
fig-mcp-servers.md';

print (len(markdown to html (frontmatter.load(p) .content)), 'bytes')"
175:def markdown to html (md text: str) -> bytes:

489: html bytes = markdown to html (post.content)

491: local contracts.append((md file, target title,

html bytes, stamped id))

499: for md file, target title, html, stamped id in

local contracts:

519: for md file, target title, html bytes, stamped id in

local contracts:

551: service, folder id, target title, html bytes,

/home/mike/repos/trimnoir/ layouts/default.html:10:{%- if
page.gdoc _url %}

/home/mike/repos/trimnoir/ layouts/default.html:11l:<link
rel="alternate" type="application/vnd.google-apps.document"
title="Google Doc" href="{{ page.gdoc _url }}">
/home/mike/repos/trimnoir/ layouts/default.html:38:{%- if
page.gdoc url %}

/home/mike/repos/trimnoir/ layouts/default.html:41: <a href="{{
page.gdoc_url }}" rel="alternate">Open this article as a Google
Doc</a>

197649 bytes

(nix) pipulate $

2: Context:

# adhoc.txt __ _ to set context _ <F5>
Simpson Couch Gag Here (explain anything to the audience you feel
needs it explained)

# /N / N VAN N
#ahe/ _ N/ > L/ N7 00 Lt
Fine-tuning Google Docs inclusion

#ahc N | | _ QO oo b P
/27 NP TN NN T N2 O R O

# Ad Hoc CHOP: The Not-Managed-by-Git Safe-for-Client-Data place

# # THE ROLLING PIN BOOK ORE SPINE / FODDER FOR THE BOOK

# ! python scripts/articles/lsa.py -t 1 --reverse --fmt dated-slugs

# <-- The "Rolling Pin" that gives the 40K foot book-spine view of
book-ore.

# GLOSSARY.md # <-- I think this glossary goes well
with the book-ore spine to do world building.

# # scripts/articles/lsa.py # <-- Useful for refining commands
like "posts™, critical to Second Brain concept.

#

# # THE QUIRKY AMIGA-LOVING HUMAN

# # ~/repos/nixos/autognome.py # <-- Letting the AIs really



understand my environment (The Brave Little Tailor punches above Their
Weight Class proving the dunning-kruger effect the gate-keeper's
(lower-case) lament.)

# # init.lua # <-- Daily driver hot-keys that
overlap with aliases in flake.nix

#

# # AGENTIC FRAMEWORK & FOREVER MACHINE BIG FILES

# prompt foo.py # <-- Prompt Fu compiler, makes the

very README for AGENTS-like payload you're reading right now, but it
needs to be more like that

# foo files.py # <-- This is the router, evolving
book outline and the things you pin-up to produced the recursive
self-improvement loops

# flake.nix # <-- Solves world's WRITE ONCE RUN
ANYWHERE problem like Java never could. Also resolves the bootstrap
paradox.

#

# # MAIN ACTUATORS, IaC & NEGATIVE SPACE

# apply.py # <-- How can "Web UI" ChatBots edit
your code? With this Aider-inspired Player Piano patch applier.

# .gitattributes # <-- Model: understand that

“nbstripout”™ and Tjupytext® are both in play. Just talk the human
through .ipynb patches.

# .gitignore # <-- Creates '"negative space" for
sub-rep's to share parent environment and "snap" proprietary secret
features into place.

# requirements.in # <-- All known dependencies and
(necessary) version pinning. WORA gotcha's exposed.

# __init  .py # <-- Master versioning

# pyproject.toml # <-- The PyPI Packaging details

#

# # cli.py # <-- Catch-all actuator for PyPI

envs, Python anchoring, MCP tool-call (plus alternatives) and **kwargs
like wrapping for CLI

# # scripts/xp.py # <-- Transforms host 0S copy-paste
buffer player-piano music into context-payload.
# # scripts/ai.py # <-- How I constantly use local AT
to write git commit messages with "m~ alias.

# CONTEXT PORTABILITY SYSTEM

3 scripts/foo cartridge.py # Needs description

3 scripts/foo replay.py # Needs description

# FREQUENTLY USEFUL TO HAVE IN CONTEXT
# release.py # <-- How everything ends up where
t does (GitHub, PyPI, etc.)

H H PH H HHFHHH

# scripts/weblogin.py # <-- Lets the user "warm up" the



cache for their web logins at their leisure on a profile that
persists.

# # scripts/crawl.py # <-- Feel free to ask for
something to be crawled and included in the next turn.

#

# # imports/voice synthesis.py # <-- The wand can talk to you

# # scripts/release/version sync.py # <-- Needs to be wrapped into
release.py and eliminated, I think.

#

# # --- Under this line is were you paste
what the AI gives you ---

# # --- We call it context but it's really
just the right-hand ---

# # --- blast-radius of the "probes" to

make this all science. ---
# --- END “adhoc.txt~ TEMPLATE ---

# server.py

H H H H H*

flake.nix

.gitattributes # <-- Model: understand that “nbstripout”
and ~jupytext® are both in play. Just talk the human through .ipynb
patches.

.gitignore # <-- Creates "negative space" for
sub-rep's to share parent environment and "snap" proprietary secret
features into place.

requirements.in # <-- All known dependencies and
(necessary) version pinning. WORA gotcha's exposed.
__init  .py # <-- Master versioning
pyproject.toml # <-- The PyPI Packaging details

# # STICKBUG & MOTHER CAT KATA
# # assets/trails/botify pageworkers.yaml
# assets/installer/mck.sh

# assets/installer/replay.sh
# assets/trails/first context.yaml
# assets/trails/practice.yaml
# assets/trails/public walk.yaml
# scripts/bookmark import.py
# scripts/boot menu.py

# scripts/connectors/README.md

# scripts/connectors/botify.py

# scripts/connectors/confluence.py
# scripts/connectors/gmail.py

# scripts/connectors/gsc.py

# scripts/connectors/jira.py



scripts/connectors/mcp.py
scripts/connectors/mcp warm.py
scripts/connectors/sheets.py
scripts/connectors/slack.py
scripts/connectors/wallet.py
scripts/mother_cat.py
scripts/sources_menu.py
scripts/walk.py

scripts/walk cartridge.py
scripts/walk compile.py
scripts/weblogin.py
tools/scraper tools.py

H HHHHHHFHHHHFHF

# # # adhoc.txt -- Cleanup inert public walk environment export
block
# #
# # # --- BEFORE/AFTER STRADDLE ---
# # | grep -n -C 2 'PIPULATE TRAIL WALK ONE URL'
assets/installer/mck.sh || echo "export block removed"
# | bash -n assets/installer/mck.sh; echo "mck syntax=$?"
! bash assets/installer/mck.sh --where

#
#
# # --- TARGET SCRIPT ---
# assets/installer/mck.sh
#

H H H H H HH

# ! rg -n -F 'TRAIL NAME="${TRAIL NAME:-public walk}"'
assets/installer/mck.sh

# # ! rg -n -e '* *walk\(\)' -e '" *alias walk=' flake.nix; echo
"shell walk exit=§?"

# # ! test -e walk; echo "root walk exists=$?"

# # | rg -n -e 'alias mothercat=' -e 'Three words to start from'
flake.nix scripts/boot menu.py

# # flake.nix

# # scripts/boot menu.py

# # assets/installer/mck.sh

#

# # ! bash -n walk; echo "walk syntax=$?"

# # | bash walk --where

# # ! rg -n -e '" *alias walk=' -e '* *walk\(\)' -e
'writeShellScriptBin "walk"' flake.nix; echo "shell walk exit=s?"

# # ! .venv/bin/python -c 'import sys;
sys.path.insert (0, "scripts"); import boot menu as b; print ("count="
b. count word(len(b.DOOR_TWO WORDS))); print(" ".join(w for w, _ in
b.DOOR_TWO WORDS)) '

# # walk

# # flake.nix

# # scripts/boot menu.py

# # assets/installer/mck.sh



#
# # ! rg -in "three words|four words|door 2" flake.nix scripts/
assets/ README.md

# # ! walk --where

# # walk

# # flake.nix

# # scripts/boot menu.py

# # assets/installer/mck.sh

#

# # | python scripts/connectors/wallet.py check slack

# # | python -c "import os, sys; from pathlib import Path;
sys.path.insert (0, '.'); from scripts.connectors import wallet; pairs
= wallet. dotenv pairs(); print('env SLACK USER_TOKEN:',

bool (os.getenv ('SLACK USER _TOKEN')), 'env SLACK BOT TOKEN:',
bool (os.getenv ('SLACK BOT TOKEN')), 'vault SLACK USER TOKEN:',

'SLACK USER TOKEN' in pairs, 'vault SLACK BOT TOKEN:',
'SLACK BOT TOKEN' in pairs)™"

# # | python scripts/connectors/wallet.py warm slack --dry-run

#

#

/home/mike/repos/trimnoir/ posts/2026-08-30-terminal-native-mcp-practi
ce.md

# deleteme.txt

# Now that slack is working (on my workspace) we trim back things here
to just the stick bug and Mother Cat Kata stuff

# ~/repos/trimnoir/flake.nix

#

# ~/.config/pipulate/blogs.json # <-- CAUTION! Derived
from ~/repos/nixos/blogs.nix

# scripts/articles/publishizer.py # <-- Orchestrates
different publishing workflows per target blog.

# scripts/articles/common.py # <-- Self-explanatory
# scripts/articles/articleizer.py # <-- Transforms raw
article.txt to formal Jekyll markdown format

# scripts/articles/editing prompt.txt # <-- Forcing response
into strict JSON data structure

# scripts/articles/sanitizer.py # <-- Scrubs PII

# scripts/articles/gsc_historical fetch.py

# scripts/articles/contextualizer.py # <-- Builds JSON
summaries of articles in ~ posts/context/~ called "Holographic
Shards".

# scripts/articles/confluenceizer.py # <-- Idempotent
Jekyll-to-Confluence corporate wiki

# scripts/articles/googledocizer.py # <-- Just added

# scripts/articles/build knowledge graph.py # <-- Topically
load-balances site using hierarchical K-Means keyword clustering
groups



# scripts/articles/generate ai context.py # <-- AIs WILL
interrogate your repo. This gives epic context of article URLs for
drill-down.

# scripts/articles/generate hubs.py # <-- Uses
just-produced link-graph data to generate each of the new hubs it
suggests

# scripts/articles/generate llms txt.py # <-- Builds an
llms.txt based on the auto-organized structure suggested here

# scripts/articles/generate redirects.py # <-- Generates
redirect map above hub-churn suggests is needed

# scripts/articles/sanitize redirects.py # <-- Deals with

follow-up meticulous pedantic detail required for a good Nginx
redirect map

#

# release.py # <-- The
deploy process

# remotes/honeybot/nixos/configuration.nix # <-- It's as if

Pipulate had kids. Spy kids.

# ~/repos/trimnoir/ config.yml

# ~/repos/trimnoir/ layouts/default.html
# ~/repos/trimnoir/index.md

! grep -n "html bytes\|markdown to html\|local contracts.append\ |for
md file, target title" scripts/articles/googledocizer.py

! grep -n "gdoc url" /home/mike/repos/trimnoir/ layouts/post.html
/home/mike/repos/trimnoir/ layouts/default.html

! .venv/bin/python -c "import sys;
sys.path.insert (0, 'scripts/articles'); import frontmatter; from
googledocizer import markdown to html;

p='/home/mike/repos/trimnoir/ posts/2026-08-31-the-terminal-is-the-con
fig-mcp-servers.md';

print (len(markdown to html (frontmatter.load(p) .content)), 'bytes')"
scripts/articles/googledocizer.py

scripts/articles/common.py

/home/mike/repos/trimnoir/ layouts/post.html
/home/mike/repos/trimnoir/ layouts/default.html

3: Patches:

Blast Radius Check to establish bisection Left-hand Causal Boundary.
It is a Popper-thing. Science.

On branch main

Your branch is up to date with 'origin/main'.

nothing to commit, working tree clean

(nix) pipulate $ patch

(nix) pipulate $ app

_J PATCH ALREADY APPLIED:

' /home/mike/repos/trimnoir/ layouts/post.html' already contains the



replacement block.

(nix) pipulate $ patch

(nix) pipulate $ app

_J DETERMINISTIC PATCH APPLIED: Successfully mutated

' /home/mike/repos/trimnoir/ layouts/default.html'.

(nix) pipulate $ cd ~/repos/trimnoir/

(nix) trimnoir $ git --no-pager diff
diff --git a/ layouts/default.html b/ layouts/default.html
index dé661731laf..272125fc2 100644

--- a/_ layouts/default.html

+++ b/ layouts/default.html
@@ -34,15 +34,7 @@

<body>

<main class="page-content" aria-label="Content"s>

<button class="theme-toggle" id="theme-toggle" aria-label="Toggle
Dark Mode"> O </buttons>

-<div class="wrapper">{{ content }}<hr>

-{%- if page.gdoc url %}

-<p class="gdoc-alternate">

- <strongs>Long read?</strong>

- <a href="{{ page.gdoc url }}" rel="alternate">Open this article as
a Google Doc</a>

- — any paid Google account (One or Workspace) can have Gemini
summarize it there.

-</p>

-{%- endif %}

-</divs>

+<div class="wrapper">{{ content }}<hr></div>

</main>

<footers>

<a href="https://www.youtube.com/@mikelevin/live">Watch AIs

visiting this content</a> |
diff --git a/ layouts/post.html b/ layouts/post.html

index 8c87f7c8e..f5df3221a 100644

--- a/_ layouts/post.html

+++ b/ layouts/post.html
@@ -17,6 +17,9 @@ layout: default

<div style="text-align: center; margin-top: 2rem; font-sgize:

0.85em; opacity: 0.8;">
<a href="{{ page.url | relative url }}index.md?src=a+href"

+ {$- if page.gdoc url %}
+ e <a href="{{ page.gdoc url }}" rel="alternate"
type="application/vnd.google-apps.document" > Google Doc (Gemini can
summarize it)</a>
+ {$- endif %}

</divs>



<div itemprop="articleBody">
{{ content }}
(nix) trimnoir $ git commit -am "Adjusting Google Doc link"
[main 5989d92a0] Adjusting Google Doc link
2 files changed, 4 insertions(+), 9 deletions(-)
(nix) trimnoir $ git push
Enumerating objects: 9, done.
Counting objects: 100% (9/9), done.
Delta compression using up to 48 threads
Compressing objects: 100% (5/5), done.
Writing objects: 100% (5/5), 589 bytes | 589.00 KiB/s, done.
Total 5 (delta 4), reused 0 (delta 0), pack-reused 0 (from 0)
remote: @ [Hook] Received Push. Deploying...
remote: Already on 'main'
remote: ¥\ [Hook] Starting Hybrid Build...

And back to the main repo.

Blast Radius Check to establish bisection Left-hand Causal Boundary.
It is a Popper-thing. Science.

On branch main

Your branch is up to date with 'origin/main'.

nothing to commit, working tree clean
(nix) pipulate $ patch
(nix) pipulate $ app
_J DETERMINISTIC PATCH APPLIED: Successfully mutated
'scripts/articles/googledocizer.py'.
(nix) pipulate $ d
diff --git a/scripts/articles/googledocizer.py
b/scripts/articles/googledocizer.py
index 33394e9d..9586d82c 100644
--- a/scripts/articles/googledocizer.py
+++ b/scripts/articles/googledocizer.py
@@ -480,15 +480,40 @@ def main() :
print("c Queue empty. Nothing to parse.")

return
+ # SORT THE FAILURE BY ITS SCOPE (2026-08-31). A missing
“markdown~ package
+ # is GLOBAL: it cannot fail for one article and succeed for
another. Under
+ # the per-file handling the lazy render introduces below, it
would print
+ # 1,431 identical RuntimeErrors instead of one legible abort --
the same
+ # RETIRE-THE-CANARY failure as a warning that fires every time.
So the

+ # global condition keeps failing CLOSED, once, here, before any



Drive

+ # mutation; only genuinely per-file failures get per-file
tolerance.

+ if md 1lib is None:

+ print(">( The 'markdown' package is missing; every render

would fail identically.")

+ print (" Add it to requirements.in and reinstall.")
+ print (" Probe: .venv/bin/python -c¢ 'import markdown'")
+ sys.exit (1)
+
local contracts = []
print ("\n Local Target Title Contract:")
try:

for md file in md files:

post = frontmatter.load(md file)
target title = target title(md file, post)
html bytes = markdown to html (post.content)

stamped id =

common.gdoc_id from frontmatter (post.metadata)

html bytes,
+

for a

+

This loop
+
frontmatter,
+

in the

+
freshness
+

never the
+

anything

+

inside the
+

+

could only
+

populate,

+

strictly

+

3-tuples.

+

stamped id))

local contracts.append((md file, target title,

stamped id))

# THE RENDER MOVED OUT OF THIS LOOP (measured: ~5 minutes

# 1,431-article sweep, ~119 of which actually upload).

# exists to compute TITLES, and a title needs

t
EOHTML. Rendering here markdown-converted every article
# corpus and held ~215MB of HTML in memory so that the
# gate below could discard 92% of it unread. The API was
the render was,

# cost; and it was paid whether or not

# uploaded. It now happens at its one point of use,

# upload branch of the upsert loop.
# THE SLOT IS GONE, NOT NULLED. A tuple position that

# ever hold None reads like a cache a later change might
# and there is no such future: point-of-use rendering
# dominates any pre-render.

Three unpack sites move to

local contracts.append((md file, target title,



print (£" Target Title: {target title}")
print(f"_J Local contract pass complete.
{len(local contracts)} document (s) mapped.")
except Exception as e:
(nix) pipulate $ m
" Committing: chore: Handle missing markdown package dependency
[main 7fad4e9da] chore: Handle missing markdown package dependency
1 file changed, 27 insertions(+), 2 deletions(-)
(nix) pipulate $ patch
(nix) pipulate $ app
_J DETERMINISTIC PATCH APPLIED: Successfully mutated
'scripts/articles/googledocizer.py'.
(nix) pipulate $ d
diff --git a/scripts/articles/googledocizer.py
b/scripts/articles/googledocizer.py
index 9586d82c..6a9f5014 100644
--- a/scripts/articles/googledocizer.py
+++ b/scripts/articles/googledocizer.py
@@ -521,7 +521,7 @@ def main() :
sys.exit (1)

print ("\n%¢ Remote Match Contract:")
- for md file, target title, html, stamped id in local contracts:
+ for md file, target title, stamped id in local contracts:
meta = inventory.get (target title)
if meta:
if stamped id == meta['id']:
(nix) pipulate $ m
" Committing: chore: Fix minor typo in googledocizer.py
[main alOcdffbf] chore: Fix minor typo in googledocizer.py
1 file changed, 1 insertion(+), 1 deletion(-)
(nix) pipulate $ patch
(nix) pipulate $ app
_J DETERMINISTIC PATCH APPLIED: Successfully mutated
'scripts/articles/googledocizer.py'.
(nix) pipulate $ d
diff --git a/scripts/articles/googledocizer.py
b/scripts/articles/googledocizer.py
index 6a9f5014..5075a0eb 100644
--- a/scripts/articles/googledocizer.py
+++ b/scripts/articles/googledocizer.py
@@ -541,7 +541,7 @@ def main() :

print (f"\n# Mutations armed (--yes). Upserting
{len(local contracts)} document(s)...")

created = updated = healed = skipped = failed = 0
- for md file, target title, html bytes, stamped id in
local contracts:



+ for md file, target title, stamped id in local contracts:

if target title in duplicates:

print (£" /A SKIP {target title!r}: duplicate name in
folder; resolve by hand first.")
skipped += 1
(nix) pipulate $ m
" Committing: chore: Fix GoogleDocizer script to exclude stamped id

from contracts
[main 71b3c429] chore: Fix GoogleDocizer script to exclude stamped id
from contracts
1 file changed, 1 insertion(+), 1 deletion(-)
(nix) pipulate $ patch
(nix) pipulate $ app
_J DETERMINISTIC PATCH APPLIED: Successfully mutated
'scripts/articles/googledocizer.py'’.
(nix) pipulate $ d
diff --git a/scripts/articles/googledocizer.py
b/scripts/articles/googledocizer.py
index 5075a0eb..ba6357c2 100644
--- a/scripts/articles/googledocizer.py
+++ b/scripts/articles/googledocizer.py
@@ -572,6 +572,27 @@ def main() :

continue

try:
+ # THE LAZY RENDER, inside the existing per-file try.
Reaching this
+ # line means the freshness gate has already decided this
article
+ # WILL be uploaded, so the render is never speculative.
+ # WHY THIS IS SAFE AFTER THE MOVE, stated rather than
assumed: the
+ # upsert loop was NEVER atomic. It already writes
document by
+ # document and already catches HttpError per file and
continues, so
+ # an HTTP 500 on number 400 has always left 399 written.
Partial
+ # state is the designed-for reality here -- the freshness
gate plus
+ # title matching is precisely what makes a re-run heal
it. The
+ # contract loop's try/except only ever guarded ONE narrow
failure
+ # class while leaving the far likelier one wide open,
which is
+ # illusory atomicity, and an illusory guarantee is worse

than an



+ # absent one. What this buys: one unrenderable article
now costs

+ # one )X line and a “failed™ increment instead of
aborting the

+ # other 1,430.

+ # RE-READ RATHER THAN RETAIN: holding post.content for
the whole

+ # corpus would trade the HTML for markdown of comparable
size and

+ # give back most of the memory win. One extra read of
~119 files

+ # is cheaper than 1,431 retained bodies. Safe against the
stamp

+ # writer below, which only touches the file AFTER the
upload.

+ html bytes =

markdown to html (frontmatter.load(md file) .content)
file id, verb = drive convert upsert (

service, folder id, target title, html bytes,

'text/html', DOC MIME, existing id=existing
(nix) pipulate $ m

" Committing: chore: Refactor: Ensure HTML render is safe within
upsert loop
[main 60af5bb2] chore: Refactor: Ensure HTML render is safe within
upsert loop
1 file changed, 21 insertions (+)
(nix) pipulate $ git push
Enumerating objects: 24, done.
Counting objects: 100% (24/24), done.
Delta compression using up to 48 threads
Compressing objects: 100% (20/20), done.
Writing objects: 100% (20/20), 3.27 KiB | 3.27 MiB/s, done.
Total 20 (delta 16), reused 0 (delta 0), pack-reused 0 (from 0)
remote: Resolving deltas: 100% (16/16), completed with 4 local
objects.
To github.com:pipulate/pipulate.git
fc76ac0f..60af5bb2 main -> main

(nix) pipulate $

Okay that should do it. I'm already git-pushing the site update.
4: Prompt: Cars landed and the templates rendered. Here is scripts/articles/common.py
alongside googledocizer.py.

The sweep is no longer five minutes, but it still reads the corpus twice. Trace it: the contract loop

calls frontmatter.load(md_file), which does a full read_text() of every article. Then for every
MATCHed-and-FRESH file -- 1,312 of them -- the freshness gate calls
common.stamp_frontmatter_value(), which opens the same file and does another full

read_text(), splits ~200k bytes into a line list, scans the leading --- block, finds the gdoc_url line

already correct, and returns "UNCHANGED" having allocated all of it for nothing.



Two things:

1. Make the UNCHANGED case cheap. The contract loop has already parsed the
frontmatter and already extracted stamped_id via gdoc_id_from_frontmatter. If
stamped_id equals the doc id we are about to stamp, the answer is UNCHANGED and no
file read is needed at all -- the comparison can happen in googledocizer before it ever
calls into common. Decide whether that check belongs in the caller (a guard in the
freshness branch) or in common (a new optional argument carrying the known-current
value). Argue which, then patch it. Name what the check can get WRONG: stamped _id
comes from a parse that happened potentially many seconds earlier, so say whether a
stale read is possible here and what it would cost.

2. The sweep prints roughly 2,900 lines before a single upload. Apply the Rule of Silence the
way release.py already does: a per-article Target Title line and a per-article MATCH/MISS
line are chatter about the ordinary case. Decide what a sweep should print when nothing
needs doing, keeping in mind that silence must still discriminate a working run from a
dead loop -- release.py's "print only the lines that name a CHANGE, plus one counter” is
the precedent. Do NOT touch the --latest path's output; with one file in the queue, every
line is signal.

Then time a --sweep dry run and tell me whether the answer to "should --sweep be the default
again" has changed.

5: Deliverables: None

Ugh okay no jumping off the ride just yet. We're close but this is making something or other
cheap which sounds good to me. | don't want annoying long waits when | don't need them.
Opus 5 Extra: Context verified. common.py is here for the argument even though I'm not going
to patch it, and both changes land in googledocizer.py alone.

Where the UNCHANGED check belongs: the caller

stamp_frontmatter_value is a generic upserter. It takes any key and any value and its contract
is one sentence: read the file, tell the truth about that line. A known_current= parameter would
break that. The helper would be trusting a claim it cannot verify — and the claim the caller can
actually make is not "here is the current value" but "here is an ID | extracted from the current
value with a regex," which is a weaker and gdoc-specific fact. Pushing gdoc semantics into a
generic YAML helper to save a read is the wrong trade.

So the guard goes in the caller, which already owns the domain knowledge, and it doesn't call
the helper at all. common.py stays untouched.

What the check can get wrong, and why staleness isn't one of them.

You asked whether stamped_id can be stale, since it was parsed potentially many seconds
earlier. It can't reach the guard stale, and the reason is structural rather than lucky. The guard
sits inside the freshness branch, and _remote_is_fresh calls md_file.stat().st_mtime live, at that
moment. Any real write to the file bumps mtime, which makes the local file newer than the
remote, which fails the freshness gate and routes to the upload path — where the stamp is
written unconditionally from a fresh read. So a concurrent edit during a sweep cannot land on
the shortcut; it is diverted one line earlier. And stamp_frontmatter_value restores mtime by
design, so our own stamps never disturb this.

The genuine false-skip is different: ID equality is not string equality. A post whose gdoc_url has
the right ID but non-canonical text — hand-edited, or written before a change to
gdoc_share_url() — would be skipped rather than canonicalized. | kept the existing



UNCHANGED branch underneath the shortcut as insurance rather than deleting it as
unreachable, because it also covers the case where the ID regex under-parses a Doc ID
containing a character outside [A-Za-z0-9_-]. If you ever do change the URL format, the remedy
is --force, which is expensive (it re-uploads the corpus). A cheap --restamp that walks the stamp
path without the upload is an earmark, not this turn.

The Rule of Silence, gated by intent

| gated on intent, not count: -file or --latest means you named the documents, so every line is
signal and nothing is suppressed. A bare sweep goes quiet. Plus -v/--verbose for the same
reason release.py has one — the detail should be recoverable, not deleted.

Suppressed: the per-article Target Title line, the MATCH ... [stamped] line, and the »I FRESH
line. Those are the three that fire ~1,431 times each and say "the ordinary thing happened.”
Kept unconditionally: MISS, STAMP MISMATCH, unstamped, duplicate-name SKIP, HEAL,
CREATE, UPDATE, and every X.

Removing the per-line evidence forces a counter change I'd otherwise have left alone. skipped
currently merges two unlike things — "nothing to do" (FRESH) and "l refused" (duplicate name,
wrong mime). While the FRESH lines were printed you could tell them apart by eye; once
they're silent, a merged counter is a discrimination failure in the only line that survives. So
FRESH gets its own counter and its own field in the # summary, and skipped goes back to
meaning refusals only.

1. PROBES

grep -n "stamped id == existing\|fresh += 1\|if verbose\ |args.verbose"
scripts/articles/googledocizer.py

.venv/bin/python scripts/articles/googledocizer.py -t 1 2>&1 | wc -1
.venv/bin/python scripts/articles/googledocizer.py -t 1 --latest 2>&l1
| we -1

Probe 1 is the structural straddle: BEFORE it matches nothing and exits 1; AFTER it names the
guard, the counter, and each verbosity gate. Probe 2 is the Rule of Silence measured rather
than asserted — | expect roughly 2,870 lines before and low teens after. Probe 3 is the
guarantee you asked for, verified instead of promised: the --latest line count must be identical
in both worlds, and any drift there means the gate leaked into the path it was told not to touch.
Two things to flag about probes 2 and 3. Both hit the Drive API for an inventory scan —
read-only (no --yes, so the dry run returns before any mutation), but they are the only network
probes I've echoed, and they will fire on every subsequent compile until you prune them. And
neither one times anything: wc -I measures noise, not seconds. For the number you actually
asked for, run .venv/bin/python scripts/articles/googledocizer.py -t 1 >/dev/null by hand and
watch the clock. | deliberately did not try to bake time into a ! line, because its output goes to
stderr and the shell-builtin-versus-binary difference makes the receipt unreliable.

2. NEXT CONTEXT



! grep -n "stamped id == existing\|fresh += 1\|if

verbose\ |args.verbose" scripts/articles/googledocizer.py

! .venv/bin/python scripts/articles/googledocizer.py -t 1 2>&l1 | wc -1
! .venv/bin/python scripts/articles/googledocizer.py -t 1 --latest
2>&1 | we -1

scripts/articles/googledocizer.py

scripts/articles/common.py

Both templates are landed and confirmed by this compile's receipt; drop post.html and
default.ntml. common.py stays only so the next turn can see the helper | argued for leaving
alone.

3. PATCHES

Five cars, one payload — fresh is initialised in Car 5 and used in Car 4, so a partial application
leaves an undefined name. Ruff's F821 would catch it, but ride them together and don't find out.

Car 1 — the verbosity gate

Target: scripts/articles/googledocizer.py
[ [[SEARCH]]]
parser.add argument ("--bootstrap-folder", metavar="NAME",
help="Create the Drive folder once and print
its ID.")
args = parser.parse_args ()

service = get service()
[[[DIVIDER]]]
parser.add argument ("--bootstrap-folder", metavar="NAME",
help="Create the Drive folder once and print
its ID.")
parser.add argument ("-v", "--verbose", action="store true",

help="Print a line per article even on a full
sweep (a sweep is quiet by default).")
args = parser.parse_args ()

# THE RULE OF SILENCE, GATED BY INTENT RATHER THAN BY COUNT
(2026-08-31) .

# A sweep printed ~2,900 lines before a single upload: one Target
Title

# line and one MATCH line per article, both of which say only that
the

# ORDINARY thing happened. release.py's precedent is the rule --
print the

# lines that name a CHANGE, plus one counter -- and the counter
matters



# more here than there, because silence that cannot be told apart
from a

# dead loop is worse than the noise it replaced.

# INTENT, NOT SIZE: --file and --latest mean the human NAMED the
documents,

# so every line is signal and nothing is suppressed. A count-based
gate

# ("quiet above N") would make the same command print differently
on

# different targets, which is exactly the kind of surface that
gets

# diagnosed twice. -v recovers the detail on a sweep, mirroring
release.py.

verbose = args.verbose or bool (args.file or args.latest)

service = get service()
[ [ [REPLACE]]]

Car 2 — the contract loop stops narrating

Target: scripts/articles/googledocizer.py
[ [ [SEARCH]]]

local contracts.append((md file, target title,
stamped id))

print (£" Target Title: {target title}")
[[[DIVIDER]]]

local contracts.append((md file, target title,
stamped id))

if verbose:

print (f"  Target Title: {target title}")

[ [ [REPLACE] 1]

The [%4 Local contract pass complete. N document(s) mapped. line below is the counter that
keeps this silence honest: a loop that dies mid-corpus never prints it, and the except names the
file that killed it.

Car 3 — the match contract prints only what will
change

Target: scripts/articles/googledocizer.py
[ [ [SEARCH]]]
print ("\n<J Remote Match Contract:")
for md file, target title, stamped id in local contracts:
meta = inventory.get(target title)
if meta:



if stamped id == meta['id']:

stamp note = "stamped"
elif stamped id:
stamp note = "STAMP MISMATCH — frontmatter points at a
different doc; --yes heals to inventory"
else:
stamp note = "unstamped — --yes heals without
re-upload if fresh"
print ("  MATCH: {md file.name} -> [ID: {metal['id']}]
{target title} [{stamp note}l")
else:
stale = " [stamped but doc missing from folder — --yes
recreates and restamps]" if stamped id else ""
print (f" MISS: {md file.name} ->

{target title}{stale}")
[[[DIVIDER]]]
print ("\n®<J Remote Match Contract:")
settled = 0
for md file, target title, stamped id in local contracts:
meta = inventory.get (target title)
if meta:
if stamped id == meta['id']:
# THE ORDINARY CASE, AND THE ONLY ONE THAT IS SILENT:
the post
# already points at the doc this run would point it
at. Nothing
# downstream will touch it. Counted, not narrated.
settled += 1
if verbose:

print (£" MATCH: {md file.name} -> [ID:
{metal'id']}] {target title} [stamped]")
continue
if stamped id:
stamp_note = "STAMP MISMATCH — frontmatter points at a
different doc; --yes heals to inventory"
else:
stamp note = "unstamped — --yes heals without
re-upload if fresh"
print (" MATCH: {md file.name} -> [ID: {metal['id']l}]
{target title} [{stamp note}l™")
else:
stale = " [stamped but doc missing from folder — --yes
recreates and restamps]" if stamped id else ""
print (£" MISS: {md file.name} ->

{target title}{stale}")
if settled and not verbose:

print (£" ... plus {settled} already-stamped MATCH (es) with
nothing to do (-v to list).")



[ [ [REPLACE]]]

Car 4 — the ledger shortcut, and FRESH goes quiet

Target: scripts/articles/googledocizer.py
[[ [SEARCH]]]
if existing and not args.force and remote is fresh(meta,
md file):
stamp = common.stamp frontmatter wvalue (
md_file, common.GDOC_URL_KEY,
common.gdoc_share url (existing))

if stamp == "UNCHANGED":
print (" W FRESH [ID: {existing}] -> {target title}
(no upload; --force to re-render)")
skipped += 1
else:
shared = ensure anyone reader (service, existing)
share note = "@) link-shared" if shared else "A SHARE
FAILED"
print (£" HEAL [ID: {existing}] -> {target title}
(frontmatter {stamp} | {share note})")
healed += 1
continue

[[[DIVIDER]]]
if existing and not args.force and remote is fresh(meta,

md file):

# THE LEDGER SHORTCUT (2026-08-31).
stamp frontmatter value opens

# the file, read text()s ~200k bytes, splits them into a
line list,

# scans the YAML block, finds the line already correct and
returns

# UNCHANGED -- having allocated all of it to answer a
guestion the

# contract loop already answered. stamped id came out of
THAT parse;

# if it equals the doc we are about to point at, the
answer is

# UNCHANGED and no second read is needed.

#

# IN THE CALLER, NOT IN common. stamp frontmatter value is
a GENERIC

# key/value upserter and its contract is "read the file,
tell the

# truth about that line." A known current= argument would
make it



# trust a claim it cannot verify, and the claim available
here is

# not the current value but an ID a regex pulled OUT of
it. Domain

# knowledge belongs to the domain caller; the helper stays

honest.

#

# STALENESS IS STRUCTURALLY EXCLUDED, not merely unlikely.

# stamped id was parsed seconds ago, but this guard sits
INSIDE the

# freshness branch, and remote is fresh stats mtime LIVE.
Any real

# write bumps mtime, fails that gate, and routes to the
upload path

# -- which stamps from a fresh read. A concurrent edit
cannot reach

# this line. Our own stamps preserve mtime by design, so
they never

# disturb it either.

#

# WHAT IT CAN GET WRONG: ID equality is not STRING
equality. A post

# whose gdoc url carries the right ID in non-canonical
text (hand

# edited, or written before a change to gdoc_share url) is
skipped

# rather than canonicalized. Remedy today is --force,
which also

# re-uploads; a cheap --restamp that walks the stamp path

without
# the upload is an earmark, not a promise.
if stamped id == existing:
if verbose:
print ("  w»l FRESH [ID: {existing}] ->
{target title} (no upload; --force to re-render)")
fresh +=1
continue

# KEPT AS INSURANCE, not as dead code. If the shortcut
above ever

# misses -- a Doc ID containing a character outside the
extractor's

# [A-Za-z0-9 -] class would truncate stamped id and defeat
it --

# this branch still reads the file and still reports the
truth. It

# costs one read on a path the shortcut has already
emptied.

stamp = common.stamp frontmatter wvalue (



md file, common.GDOC_URL_KEY,
common.gdoc_share url (existing))

if stamp == "UNCHANGED":
if verbose:
print (£" W FRESH [ID: {existing}] -»>
{target _title} (no upload; --force to re-render)")
fresh += 1
else:
shared = ensure anyone reader (service, existing)
share note = "&) link-shared" if shared else "/A SHARE
FAILED"
print (£" HEAL [ID: {existing}] -> {target title}
(frontmatter {stamp} | {share note})")
healed += 1
continue

[ [ [REPLACE]]]

Car 5 — the counters carry what the silence dropped

Target: scripts/articles/googledocizer.py
[ [ [SEARCH]]]

print (f"\n# Mutations armed (--yes). Upserting
{len(local contracts)} document(s)...")

created = updated = healed = skipped = failed = 0
[[[DIVIDER]]]

print (f"\n# Mutations armed (--yes). Upserting
{len(local contracts)} document(s)...")

# FRESH SPLIT OUT OF SKIPPED, forced by the silence above.
“skipped” merged

# two unlike things: "nothing to do" (FRESH) and "I refused"
(duplicate

# name, wrong mime). While every FRESH printed its own line you
could tell

# them apart by eye. With those lines suppressed the = summary is
the only

# witness left, and a merged counter there cannot answer the
discrimination

# question. “skipped® now means refusals only -- a nonzero value
is

# something to go look at.

created = updated = healed = skipped = failed = fresh = 0
[ [[REPLACE]]]

Target: scripts/articles/googledocizer.py
[ [ [SEARCH]]]
print (E"\n%®% Upsert complete. Created: {created} Updated:



{updated} Healed: {healed} Skipped: {skipped} Failed: {failed}")
[[[DIVIDER]]]

print(f"\nﬁﬁ Upsert complete. Created: {created} Updated:
{updated} Healed: {healed} Fresh: {fresh} Skipped: {skipped}
Failed: {failed}™")
[ [ [REPLACE]]]

Ignition: none. googledocizer.py is a script, and probes 2 and 3 load the patched file at call
time.
Actuation: patch, app, d, m, blast — one payload, all five cars.

--latest stays the publish default

The render was the dominant cost, not the only one, but what's left is now genuinely small: one
frontmatter.load() per article and one Drive inventory scan. Seconds, not minutes.

Which means the timing argument is gone — and | think that makes the case stronger, not
weaker. When --latest was defended partly by "the sweep is slow," it was half a performance
workaround. Now the only thing left holding it up is intent: publish is about the post you just
wrote, and a corpus-wide operation should require you to say so, the same way --yes requires
you to arm the mutations. Cheap is not the same as correct.

And the case where a sweep genuinely matters is now cheap to take. If you run something that
rewrites old posts — publishizer.py's brand_markdown_files sweep is the live example, since it
rewrites **MikeLev.in**: across every file that contains it and therefore bumps their mtimes —
that's the moment to type publish "msg" --sweep. It used to cost five minutes. It now costs
seconds, which is exactly what makes an explicit default tolerable rather than annoying.

4. PROMPT

All five cars landed and the receipts are in this compile. Read them
before
anything else:

- probe 2 (sweep line count) against probe 3 (--latest line count).
Probe 3

must be UNCHANGED from the previous compile -- that is the "do not
touch

the --latest path" guarantee, and if it moved, say so and find the
leak

rather than explaining it away.
- probe 1 should name the guard, the fresh counter, and each verbosity
gate.

If those are green, this thread is done and I want the close-out, not
more
features. Three things:



1. Read the sweep's new output as a first-contact reader would and
tell me

whether the sgsilence still discriminates. Specifically: if the
freshness

gate were broken so that every article took the upload path, what
would

a quiet sweep print differently from a working one BEFORE the first

upload completes? If the honest answer is "nothing until the first
4

line," say so and tell me whether that is acceptable or wants one
more

line.

2. Bank the earmarks this thread created, as comments in the file that
owns

them, not as a TODO list somewhere else: the --restamp flag (a
cheap

stamp-only walk, so a gdoc_share url format change does not require
a

full --force re-upload), and the Sheets multi-tab fetch note
already

sitting in fetch file. State plainly which one you would actually
build

and which is speculative.

3. Give me the one-paragraph summary of what changed across this whole
thread -- Google Docs in the publish pipeline, the head 1link, the
visible link, the lazy render, the ledger shortcut, the silence --

in
the voice of a commit message body rather than a retrospective. I

will
use it as the publish message.

5. EXTERNAL DELIVERABLES: none.

MikeLev.in:

1: Probe:

Blast Radius Check to establish bisection Left-hand Causal Boundary.
It is a Popper-thing. Science.

On branch main

Your branch is up to date with 'home/main'.

nothing to commit, working tree clean

(nix) trimnoir $ grep -n "stamped id == existing\|fresh += 1\|if
verbose\ |args.verbose" scripts/articles/googledocizer.py
.venv/bin/python scripts/articles/googledocizer.py -t 1 2>&1 | wc -1
.venv/bin/python scripts/articles/googledocizer.py -t 1 --latest 2>&l
| we -1

grep: scripts/articles/googledocizer.py: No such file or directory



1
1
(nix) trimnoir S

2: Context:
# adhoc.txt _ to set context <F5>

Simpson Couch Ggg Here (explain anything to the audience you feel
needs it explained)

# /N / V2 R
#ane/ _ N/ LI/ N/ 00 Iz
Seems like it's done. Let's wrap up!

#ahc N [ [ [ _ [ QO P o /]

# /2 NN D TN NN | IN O

# Ad Hoc CHOP: The Not-Managed-by-Git Safe-for-Client-Data place

# # THE ROLLING PIN BOOK ORE SPINE / FODDER FOR THE BOOK

# ! python scripts/articles/lsa.py -t 1 --reverse --fmt dated-slugs

# <-- The "Rolling Pin" that gives the 40K foot book-spine view of
book-ore.

# GLOSSARY.md # <-- I think this glossary goes well
with the book-ore spine to do world building.

# # scripts/articles/lsa.py # <-- Useful for refining commands
like “posts™, critical to Second Brain concept.

#

# # THE QUIRKY AMIGA-LOVING HUMAN

# # ~/repos/nixos/autognome.py # <-- Letting the AIs really

understand my environment (The Brave Little Tailor punches above Their
Weight Class proving the dunning-kruger effect the gate-keeper's
(lower-case) lament.)

# # init.lua # <-- Daily driver hot-keys that
overlap with aliases in flake.nix

#

# # AGENTIC FRAMEWORK & FOREVER MACHINE BIG FILES

# prompt foo.py # <-- Prompt Fu compiler, makes the

very README for AGENTS-1like payload you're reading right now, but it
needs to be more like that

# foo files.py # <-- This is the router, evolving
book outline and the things you pin-up to produced the recursive
self-improvement loops

# flake.nix # <-- Solves world's WRITE ONCE RUN
ANYWHERE problem like Java never could. Also resolves the bootstrap
paradox.

#

# # MAIN ACTUATORS, IaC & NEGATIVE SPACE

# apply.py # <-- How can "Web UI" ChatBots edit
your code? With this Aider-inspired Player Piano patch applier.

# .gitattributes # <-- Model: understand that

“nbstripout® and “jupytext® are both in play. Just talk the human



through .ipynb patches.

# .gitignore # <-- Creates "negative space" for
sub-rep's to share parent environment and "snap" proprietary secret
features into place.

# requirements.in # <-- All known dependencies and
(necessary) version pinning. WORA gotcha's exposed.

# __init  .py # <-- Master versioning

# pyproject.toml # <-- The PyPI Packaging details

#

# # cli.py # <-- Catch-all actuator for PyPI

envs, Python anchoring, MCP tool-call (plus alternatives) and **kwargs
like wrapping for CLI

# # scripts/xp.py # <-- Transforms host OS copy-paste
buffer player-piano music into context-payload.

# # scripts/ai.py # <-- How I constantly use local AI
to write git commit messages with "m~ alias.

#

# # CONTEXT PORTABILITY SYSTEM

# 3 scripts/foo cartridge.py # Needs description

# 3 scripts/foo replay.py # Needs description

#

# # FREQUENTLY USEFUL TO HAVE IN CONTEXT

# # release.py # <-- How everything ends up where
it does (GitHub, PyPI, etc.)

#

# # scripts/weblogin.py # <-- Lets the user "warm up" the
cache for their web logins at their leisure on a profile that
persists.

# # scripts/crawl.py # <-- Feel free to ask for

something to be crawled and included in the next turn.

#

# # imports/voice synthesis.py # <-- The wand can talk to you

# # scripts/release/version sync.py # <-- Needs to be wrapped into
release.py and eliminated, I think.

#

# # --- Under this line is were you paste
what the AI gives you ---

# # --- We call it context but it's really
just the right-hand ---

# # --- blast-radius of the "probes" to

make this all science. ---
# --- END “adhoc.txt™ TEMPLATE ---

# server.py

H H H H H

flake.nix



.gitattributes # <-- Model: understand that “nbstripout”
and ~jupytext® are both in play. Just talk the human through .ipynb
patches.

.gitignore # <-- Creates '"negative space" for
sub-rep's to share parent environment and "snap" proprietary secret
features into place.

requirements.in # <-- All known dependencies and
(necessary) version pinning. WORA gotcha's exposed.
__init .py # <-- Master versioning
pyproject.toml # <-- The PyPI Packaging details

# # STICKBUG & MOTHER CAT KATA
# # assets/trails/botify pageworkers.yaml
# assets/installer/mck.sh

# assets/installer/replay.sh
# assets/trails/first context.yaml
# assets/trails/practice.yaml
# assets/trails/public walk.yaml
# scripts/bookmark import.py
# scripts/boot menu.py

# scripts/connectors/README.md
# scripts/connectors/botify.py
# scripts/connectors/confluence.py
# scripts/connectors/gmail.py
# scripts/connectors/gsc.py
# scripts/connectors/jira.py

# scripts/connectors/mcp.py

# scripts/connectors/mcp warm.py
# scripts/connectors/sheets.py

# scripts/connectors/slack.py

# scripts/connectors/wallet.py

# scripts/mother cat.py

# scripts/sources menu.py

# scripts/walk.py

# scripts/walk cartridge.py

# scripts/walk compile.py

# scripts/weblogin.py

# tools/scraper tools.py

# # # adhoc.txt -- Cleanup inert public walk environment export
block

# #

# # # --- BEFORE/AFTER STRADDLE ---

# # ! grep -n -C 2 'PIPULATE TRAIL WALK ONE URL'
assets/installer/mck.sh || echo "export block removed"

# # ! bash -n assets/installer/mck.sh; echo "mck syntax=$°?"

# # | bash assets/installer/mck.sh --where

# #



# # # --- TARGET SCRIPT ---

# # assets/installer/mck.sh

# #

# # | rg -n -F 'TRAIL NAME="${TRAIL NAME:-public walk}"'
assets/installer/mck.sh

# # ! rg -n -e '* *walk\(\)' -e '" *alias walk=' flake.nix; echo
"shell walk exit=5?"

# # ! test -e walk; echo "root walk exists=$?"

# # ! rg -n -e 'alias mothercat=' -e 'Three words to start from'

flake.nix scripts/boot menu.py

# # flake.nix

# # scripts/boot menu.py

# # assets/installer/mck.sh

#

# # ! bash -n walk; echo "walk syntax=$?"

# # ! bash walk --where

# # ! rg -n -e '* *alias walk=' -e '" *walk\(\)' -e
'writeShellScriptBin "walk"' flake.nix; echo "shell walk exit=§?"

# # ! .venv/bin/python -c 'import sys;
sys.path.insert (0, "scripts"); import boot menu as b; print ("count=" +
b. count word(len(b.DOOR TWO WORDS))); print(" ".join(w for w, _ in
b.DOOR_TWO WORDS) ) '

# # walk

# # flake.nix

# # scripts/boot menu.py

# # assets/installer/mck.sh

#

# # ! rg -in "three words|four words|door 2" flake.nix scripts/

assets/ README.md

# # ! walk --where

# # walk

# # flake.nix

# # scripts/boot menu.py

# # assets/installer/mck.sh

#

# # ! python scripts/connectors/wallet.py check slack

# # | python -c¢ "import os, sys; from pathlib import Path;
sys.path.insert (0, '.'); from scripts.connectors import wallet; pairs
= wallet. dotenv pairs(); print('env SLACK USER_TOKEN:',

bool (os.getenv ('SLACK USER TOKEN')), 'env SLACK BOT TOKEN:',
bool (os.getenv ('SLACK BOT TOKEN')), 'vault SLACK USER TOKEN:',

'SLACK USER_TOKEN' in pairs, 'vault SLACK BOT TOKEN:',

'SLACK BOT TOKEN' in pairs)"

# # ! python scripts/connectors/wallet.py warm slack --dry-run

#

#

/home/mike/repos/trimnoir/ posts/2026-08-30-terminal-native-mcp-practi
ce.md



# deleteme.txt
# Now that slack is working (on my workspace) we trim back things here
to just the stick bug and Mother Cat Kata stuff

# ~/repos/trimnoir/flake.nix

#

# ~/.config/pipulate/blogs.json # <-- CAUTION! Derived
from ~/repos/nixos/blogs.nix

# scripts/articles/publishizer.py # <-- Orchestrates
different publishing workflows per target blog.

# scripts/articles/common.py # <-- Self-explanatory
# scripts/articles/articleizer.py # <-- Transforms raw
article.txt to formal Jekyll markdown format

# scripts/articles/editing prompt.txt # <-- Forcing response
into strict JSON data structure

# scripts/articles/sanitizer.py # <-- Scrubs PII

# scripts/articles/gsc historical fetch.py

# scripts/articles/contextualizer.py # <-- Builds JSON

summaries of articles in ~ posts/context/~ called "Holographic
Shards".

# scripts/articles/confluenceizer.py # <-- Idempotent
Jekyll-to-Confluence corporate wiki
# scripts/articles/googledocizer.py # <-- Just added

# scripts/articles/build knowledge graph.py # <-- Topically
load-balances site using hierarchical K-Means keyword clustering
groups

# scripts/articles/generate ai context.py # <-- Als WILL
interrogate your repo. This gives epic context of article URLs for
drill-down.

# scripts/articles/generate hubs.py # <-- Uses
just-produced link-graph data to generate each of the new hubs it
suggests

# scripts/articles/generate llms txt.py # <-- Builds an
llms.txt based on the auto-organized structure suggested here

# scripts/articles/generate redirects.py # <-- Generates
redirect map above hub-churn suggests is needed

# scripts/articles/sanitize redirects.py # <-- Deals with

follow-up meticulous pedantic detail required for a good Nginx
redirect map

#

# release.py # <-- The
deploy process

# remotes/honeybot/nixos/configuration.nix # <-- It's as if

Pipulate had kids. Spy kids.

# ~/repos/trimnoir/ config.yml

# ~/repos/trimnoir/ layouts/default.html
# ~/repos/trimnoir/index.md



! grep -n "stamped id == existing\|fresh += 1\|if

verbose\ |args.verbose" scripts/articles/googledocizer.py

! .venv/bin/python scripts/articles/googledocizer.py -t 1 2>&l1 | wc -1
! .venv/bin/python scripts/articles/googledocizer.py -t 1 --latest
2>&1 | we -1

scripts/articles/googledocizer.py

scripts/articles/common.py

3: Patches:

Blast Radius Check to establish bisection Left-hand Causal Boundary.
It is a Popper-thing. Science.

On branch main

Your branch is up to date with 'origin/main'.

nothing to commit, working tree clean

(nix) pipulate $ patch

(nix) pipulate $ app

_J DETERMINISTIC PATCH APPLIED: Successfully mutated

'scripts/articles/googledocizer.py'’.

(nix) pipulate $ d

diff --git a/scripts/articles/googledocizer.py

b/scripts/articles/googledocizer.py

index ba6357c2..1011f7e3 100644

--- a/scripts/articles/googledocizer.py

+++ b/scripts/articles/googledocizer.py

@@ -382,8 +382,24 @@ def main() :
help="Upsert a CSV file as a native Google

Sheet in the folder.")

parser.add argument ("--bootstrap-folder", metavar="NAME",

help="Create the Drive folder once and print

itg ID.")
+ parser.add argument ("-v", "--verbose", action="store true",
+ help="Print a line per article even on a full

sweep (a sweep is quiet by default).")
args = parser.parse_args ()

+ # THE RULE OF SILENCE, GATED BY INTENT RATHER THAN BY COUNT
(2026-08-31) .

+ # A sweep printed ~2,900 lines before a single upload: one Target
Title

+ # line and one MATCH line per article, both of which say only
that the

+ # ORDINARY thing happened. release.py's precedent is the rule --
print the

+ # lines that name a CHANGE, plus one counter -- and the counter
matters

+ # more here than there, because silence that cannot be told apart

from a



+ # dead loop is worse than the noise it replaced.

+ # INTENT, NOT SIZE: --file and --latest mean the human NAMED the
documents,
+ # so every line is signal and nothing is suppressed. A
count-based gate
+ # ("quiet above N") would make the same command print differently
on
+ # different targets, which is exactly the kind of surface that
gets
+ # diagnosed twice. -v recovers the detail on a sweep, mirroring
release.py.
+ verbose = args.verbose or bool (args.file or args.latest)
+

service = get service()

if args.bootstrap folder:
(nix) pipulate $ m
" Committing: chore: Add verbose mode for googledocizer
[main 5f7ec683] chore: Add verbose mode for googledocizer
1 file changed, 16 insertions(+)
(nix) pipulate $ patch
(nix) pipulate $ app
_J DETERMINISTIC PATCH APPLIED: Successfully mutated
'scripts/articles/googledocizer.py'.
(nix) pipulate $ d
diff --git a/scripts/articles/googledocizer.py
b/scripts/articles/googledocizer.py
index 1011f7e3..40d995a7 100644
--- a/scripts/articles/googledocizer.py
+++ b/scripts/articles/googledocizer.py
@@ -530,7 +530,8 @@ def main() :
# and there is no such future: point-of-use rendering
strictly
# dominates any pre-render. Three unpack sites move to
3-tuples.
local contracts.append((md file, target title,
stamped id))

- print (f"  Target Title: {target title}")
+ if verbose:
+ print (£" Target Title: {target title}")

print(f"_J Local contract pass complete.

{len(local contracts)} document (s) mapped.")
except Exception as e:

print (£" ) Local contract failure: {e}")

(nix) pipulate $ m
" Committing: fix: Improve docstring output in googledocizer.py

[main 6bccbl0Ob] fix: Improve docstring output in googledocizer.py
1 file changed, 2 insertions(+), 1 deletion(-)



(nix) pipulate $ patch
(nix) pipulate $ app
_J DETERMINISTIC PATCH APPLIED: Successfully mutated
'scripts/articles/googledocizer.py'.
(nix) pipulate $ d
diff --git a/scripts/articles/googledocizer.py
b/scripts/articles/googledocizer.py
index 40d995a7..cfcf68b9 100644
--- a/scripts/articles/googledocizer.py
+++ b/scripts/articles/googledocizer.py
@@ -538,12 +538,19 @@ def main() :
sys.exit (1)

print ("\n%¢ Remote Match Contract:")
+ settled = 0
for md file, target title, stamped id in local contracts:
meta = inventory.get (target title)

if meta:
if stamped id == meta['id']:
- stamp note = "stamped"
- elif stamped id:
+ # THE ORDINARY CASE, AND THE ONLY ONE THAT IS SILENT:
the post
+ # already points at the doc this run would point it

at. Nothing
# downstream will touch it. Counted, not narrated.

+
+ settled += 1
+ if verbose:
+ print (£" MATCH: {md file.name} -> [ID:
{metal'id']}] {target title} [stamped]")
+ continue
+ if stamped id:

stamp note = "STAMP MISMATCH — frontmatter points at
a different doc; --yes heals to inventory"

else:
stamp note = "unstamped — --yes heals without

re-upload if fresh"
@@ -551,6 +558,8 @@ def main() :

else:
stale = " [stamped but doc missing from folder — --yes
recreates and restamps]" if stamped id else ""
print (f" MISS: {md file.name} ->
{target title}{stale}")
+ if settled and not verbose:
+ print (£" ... plus {settled} already-stamped MATCH (es) with

nothing to do (-v to list).")

if not args.yes:



print ("\nBIAM DRY-RUN — no mutation. Review MATCH/MISS
lines, then re-run with --yes.")
(nix) pipulate $ m
f Committing: chore: Refactor remote match contract output
[main 33950ee9] chore: Refactor remote match contract output
1 file changed, 11 insertions(+), 2 deletions(-)
(nix) pipulate $ patch
(nix) pipulate $ app
_J DETERMINISTIC PATCH APPLIED: Successfully mutated
'scripts/articles/googledocizer.py'.
(nix) pipulate $ d
diff --git a/scripts/articles/googledocizer.py
b/scripts/articles/googledocizer.py
index cfcfe8b9..d2682e05 100644
--- a/scripts/articles/googledocizer.py
+++ b/scripts/articles/googledocizer.py
@@ -585,11 +585,51 @@ def main() :

# entry (and a share re-assert) without a re-upload. --force
reopens

# the full re-render path for rendering-pipeline changes.

if existing and not args.force and remote is fresh(meta,
md file):
+ # THE LEDGER SHORTCUT (2026-08-31).
stamp frontmatter value opens
+ # the file, read text()s ~200k bytes, splits them into a
line list,
+ # scans the YAML block, finds the line already correct
and returns
+ # UNCHANGED -- having allocated all of it to answer a
guestion the
+ # contract loop already answered. stamped id came out of
THAT parse;
+ # 1f it equals the doc we are about to point at, the

answer 1is

+ # UNCHANGED and no second read is needed.

+ #

+ # IN THE CALLER, NOT IN common. stamp frontmatter value
is a GENERIC

+ # key/value upserter and its contract is "read the file,
tell the

+ # truth about that line." A known current= argument would
make it

+ # trust a claim it cannot verify, and the claim available
here is

+ # not the current value but an ID a regex pulled OUT of
it. Domain

+ # knowledge belongs to the domain caller; the helper

stays honest.



+ #

+ # STALENESS IS STRUCTURALLY EXCLUDED, not merely
unlikely.

+ # stamped id was parsed seconds ago, but this guard sits
INSIDE the

+ # freshness branch, and remote is fresh stats mtime
LIVE. Any real

+ # write bumps mtime, fails that gate, and routes to the
upload path

+ # -- which stamps from a fresh read. A concurrent edit
cannot reach

+ # this line. Our own stamps preserve mtime by design, so
they never

+ # disturb it either.

+ #

+ # WHAT IT CAN GET WRONG: ID equality is not STRING
equality. A post

+ # whose gdoc_url carries the right ID in non-canonical
text (hand

+ # edited, or written before a change to gdoc share url)
is skipped

+ # rather than canonicalized. Remedy today is --force,
which also

+ # re-uploads; a cheap --restamp that walks the stamp path
without

+ # the upload is an earmark, not a promise.

+ if stamped id == existing:

+ if verbose:

+ print (£" I FRESH [ID: {existing}] -»>
{target _title} (no upload; --force to re-render)")

+ fresh += 1

+ continue

+ # KEPT AS INSURANCE, not as dead code. If the shortcut

above ever

+ # misses -- a Doc ID containing a character outside the
extractor's

+ # [A-Za-z0-9 -] class would truncate stamped id and
defeat it --

+ # this branch still reads the file and still reports the
truth. It

+ # costs one read on a path the shortcut has already
emptied.

stamp = common.stamp frontmatter value (
md file, common.GDOC URL KEY,
common.gdoc_share url (existing))
if stamp == "UNCHANGED":
- print (" » FRESH [ID: {existing}] -»>
{target title} (no upload; --force to re-render)")



- skipped += 1
if verbose:

¥
+ print (£" I FRESH [ID: {existing}] ->
{target title} (no upload; --force to re-render)")
+ fresh += 1
else:

shared = ensure anyone reader (service, existing)

share note = "€ link-shared" if shared else "A SHARE
FAILED"

(nix) pipulate $ m
" Committing: “refactor: optimize freshness check in googledocizer®
[main 5delOa66] “refactor: optimize freshness check in googledocizer™
1 file changed, 42 insertions(+), 2 deletions(-)
(nix) pipulate $ patch
(nix) pipulate $ app
_J DETERMINISTIC PATCH APPLIED: Successfully mutated
'scripts/articles/googledocizer.py'.
(nix) pipulate $ d
diff --git a/scripts/articles/googledocizer.py
b/scripts/articles/googledocizer.py
index d2682e05..f5b9%e6ad 100644
--- a/scripts/articles/googledocizer.py
+++ b/scripts/articles/googledocizer.py
@@ -566,7 +566,14 @@ def main() :
return

print (f"\n# Mutations armed (--yes). Upserting
{len(local contracts)} document(s)...")
- created = updated = healed = skipped = failed = 0

+ # FRESH SPLIT OUT OF SKIPPED, forced by the silence above.
“skipped”™ merged

+ # two unlike things: "nothing to do" (FRESH) and "I refused"
(duplicate

+ # name, wrong mime). While every FRESH printed its own line you
could tell

+ # them apart by eye. With those lines suppressed the =3 summary
is the only

+ # witness left, and a merged counter there cannot answer the
discrimination

+ # question. “skipped® now means refusals only -- a nonzero value
is

+ # something to go look at.

+ created = updated = healed = skipped = failed = fresh = 0

for md file, target title, stamped id in local contracts:
if target title in duplicates:
print (£" /A SKIP {target title!r}: duplicate name in
folder; resolve by hand first.")
(nix) pipulate $ m



" Committing: chore: Refactor ~googledocizer.py~ - Clarify skipped
count logic
[main 8cac4ae8] chore: Refactor “googledocizer.py - Clarify skipped
count logic
1 file changed, 8 insertions(+), 1 deletion(-)
(nix) pipulate $ patch
(nix) pipulate $ app
_J DETERMINISTIC PATCH APPLIED: Successfully mutated
'scripts/articles/googledocizer.py'.
(nix) pipulate $ d
diff --git a/scripts/articles/googledocizer.py
b/scripts/articles/googledocizer.py
index f5b9e6ad..l1f27d7c8 100644
--- a/scripts/articles/googledocizer.py
+++ b/scripts/articles/googledocizer.py
@@ -695,7 +695,7 @@ def main() :
print (£" X {target title!r} failed: {err}")
failed += 1

- print(f"\nﬁa Upsert complete. Created: {created} Updated:
{updated} Healed: {healed} Skipped: {skipped} Failed: {failed}")
+ print (£"\n#®® Upsert complete. Created: {created} Updated:
{updated} Healed: {healed} Fresh: {fresh} Skipped: {skipped}
Failed: {failed}")

if name == " main ":

(nix) pipulate $ m

" Committing: fix: Update upsert completion message

[main dé68965d2] fix: Update upsert completion message

1 file changed, 1 insertion(+), 1 deletion(-)

(nix) pipulate $ git push
Enumerating objects: 34, done.
Counting objects: 100% (34/34), done.
Delta compression using up to 48 threads
Compressing objects: 100% (30/30), done.
Writing objects: 100% (30/30), 4.72 KiB | 2.36 MiB/s, done.
Total 30 (delta 24), reused 0 (delta 0), pack-reused 0 (from 0)
remote: Resolving deltas: 100% (24/24), completed with 4 local
objects.
To github.com:pipulate/pipulate.git

60af5bb2..d68965d2 main -> main
(nix) pipulate $

4: Prompt: All five cars landed and the receipts are in this compile. Read them before anything
else:
e probe 2 (sweep line count) against probe 3 (--latest line count). Probe 3 must be
UNCHANGED from the previous compile -- that is the "do not touch the --latest path”



guarantee, and if it moved, say so and find the leak rather than explaining it away.

e probe 1 should name the guard, the fresh counter, and each verbosity gate.

If those are green, this thread is done and | want the close-out, not more features. Three things:

1. Read the sweep's new output as a first-contact reader would and tell me whether the
silence still discriminates. Specifically: if the freshness gate were broken so that every
article took the upload path, what would a quiet sweep print differently from a working one
BEFORE the first upload completes? If the honest answer is "nothing until the first [/4
line," say so and tell me whether that is acceptable or wants one more line.

2. Bank the earmarks this thread created, as comments in the file that owns them, not as a
TODO list somewhere else: the --restamp flag (a cheap stamp-only walk, so a
gdoc_share_url format change does not require a full --force re-upload), and the Sheets
multi-tab fetch note already sitting in fetch_file. State plainly which one you would actually
build and which is speculative.

3. Give me the one-paragraph summary of what changed across this whole thread -- Google
Docs in the publish pipeline, the head link, the visible link, the lazy render, the ledger
shortcut, the silence -- in the voice of a commit message body rather than a retrospective.
I will use it as the publish message.

5: Deliverables: This

Oh I just realized | ran the probe in the wrong directory. | can run it again but | already triggered
ahc (the experiment) so | don't know if it will be valid anymore but for what it's worth:

Blast Radius Check to establish bisection Left-hand Causal Boundary.
It is a Popper-thing. Science.

On branch main

Your branch is up to date with 'origin/main'.

nothing to commit, working tree clean

(nix) pipulate $ grep -n "stamped id == existing\|fresh += 1\|if
verbose\ |args.verbose" scripts/articles/googledocizer.py
.venv/bin/python scripts/articles/googledocizer.py -t 1 2>&1 | wc -1
.venv/bin/python scripts/articles/googledocizer.py -t 1 --latest 2>&l
| we -1

401: verbose = args.verbose or bool (args.file or args.latest)
533: if verbose:

550: if wverbose:

624 : if stamped id == existing:

625: if verbose:

627: fresh +=1

637: if wverbose:

639: fresh += 1

13

15

(nix) pipulate $

Anyhow | was hoping to wrap up on this turn but | think | had better give Opus one last round of
polishing time and responding to my screw-up.
Opus 5 Extra: Context verified. Receipts first, then the close-out.



The receipts

Probe 1 is green. Line 401 is the gate definition, 533 and 550 are the two contract-loop
suppressions, 624 is the ledger shortcut, 625 and 637 are the two FRESH gates, 627 and 639
are the fresh increments. Every piece named in the patch is present at the expected shape.
Probe 3 cannot be checked the way you asked, and I'd rather say so than paper over it.
Probes 2 and 3 were introduced in the previous turn, so their only BEFORE reading was your
hand-run — and that run happened in ~/repos/trimnoir, where the script does not exist. Both
printed 1, which is the line count of a Python "can't open file" error, not a measurement. There is
no prior compile receipt for either probe. Your re-run in pipulate gave 13 and 15, matching this
compile exactly, but both of those are AFTER readings. The straddle for probes 2 and 3 is
broken, and no amount of reading the current receipts repairs it.

What | can do is verify the guarantee two other ways, and both come out clean.

Structurally. With --latest, verbose = args.verbose or bool(args.file or args.latest) evaluates
True. Every if verbose: gate therefore prints exactly what the unconditional line printed before.
The one genuinely new unconditional statement is if settled and not verbose:, which is
suppressed when verbose is True. The Fresh: field only exists on the % line, which lives past
the if not args.yes: return. So a --latest dry run emits a byte-identical stream in both worlds. That
is a proof rather than a measurement, but it is a complete one.

Arithmetically. 15 is exactly what --latest should print: six header lines, then blank+ =, Target
Title, contract-complete, blank+<, MATCH, blank+B R E. Thirteen is exactly that minus the @&
selection line, minus Target Title, minus MATCH, plus the settled-count line. The two numbers
differ by precisely the lines the gate was told to suppress and nothing else. If the gate had
leaked into --latest, 15 would have come back as 13.

That also lets me state the BEFORE sweep number as derivation rather than guess: 1,431
Target Title lines plus 1,431 MATCH lines plus 12 (the current 13 minus the settled line, which
did not exist) = 2,874 — 13. And there is a way to measure it rather than derive it, which is
probe 2 below.

1. Does the silence still discriminate?

Two honest findings, one of them larger than what you asked about.

The one you asked about. If the freshness gate broke so that every article took the upload
path, an armed sweep would print nothing different until the first [/4 line. That is the honest
answer. The window is bounded — one markdown render, one Drive upload, one readback, one
permission call, maybe two or three seconds — and what comes out the other side is
unmissable: a [4 UPDATE line for an article you never touched, then another, then another, at
roughly one every few seconds for the next several hours. The failure is silent for three seconds
and then screams. | would not add a line for it. A heartbeat printed on every iteration is exactly
the noise Car 3 removed, and it would fire 1,431 times on every healthy run to insure against a
three-second ambiguity.

The inverse break — the gate reporting FRESH when it should upload — is the one that could
genuinely hide, and it does not, because of Car 5. A quiet sweep in that world prints nothing
between "Mutations armed" and %%, and %% reads Created: 0 Updated: O Fresh: 1431. That
number is the witness. It was invisible before the split, folded into Skipped alongside real



refusals.

The finding you did not ask about, which matters more. The freshness gate lives after if not
args.yes: return. So a dry run never executes it at all. Probes 2 and 3 measure the silence of the
Local Contract and Remote Match passes; they say nothing whatsoever about the upsert loop's
silence, and they cannot, because they never reach it. Every claim | just made about
discriminating a broken gate applies only to an armed run. That gap is worth a comment in the
file, and it's Car 3 below.

2. The earmarks

--restamp: contingent, not speculative, and | would build it — but never standalone. It has
a specific dated trigger: the moment anyone edits gdoc_share_url(). On that day, every post's
gdoc_url carries the right ID in the wrong text, the ledger shortcut skips all 1,431 of them, and
the only existing remedy is --force, which re-uploads the entire corpus to fix a string. The right
time to build it is as a rider on that change, in the same car, with the format edit as its receipt.
Building it today would ship a flag with zero users guarding against a change nobody has
proposed.

Sheets multi-tab: speculative, and | would not build it. There is one CSV lane, it has one
caller, and no incident has ever named a multi-tab sheet. The note stays because it prevents
someone from later reading text/csv as complete rather than partial, but it is a caveat, not a
plan.

1. PROBES

grep -n "EARMARK" scripts/articles/googledocizer.py
.venv/bin/python scripts/articles/googledocizer.py -t 1 -v 2>&1 | wc
-1

Probe 1 is the straddle for three comment-only cars: BEFORE it matches nothing and exits 1,
AFTER it names all three.

Probe 2 is the repair for the broken straddle. -v is defined as "print what the pre-patch code
printed" — Target Title lines restored, MATCH lines restored, settled line suppressed — so its
output is byte-identical to the old sweep. It recovers the BEFORE reading from the AFTER
code, no revert required. | expect 2,874, and if it comes back materially different, the gate is not
the clean inverse | claimed it is and something in Car 3 needs a second look. It costs one Drive
inventory scan. Prune it after this compile; the comment-only patches cannot move it, so it reads
the same in both worlds and its whole value is the one number.

2. NEXT CONTEXT

! grep -n "EARMARK" scripts/articles/googledocizer.py

! .venv/bin/python scripts/articles/googledocizer.py -t 1 -v 2>&l | wc
-1

scripts/articles/googledocizer.py



Drop common.py — the argument for leaving it untouched is settled and banked in the file that
owns the decision. Drop flake.nix, apply.py, and the five packaging files if any are still pinned.

3. PATCHES

Three cars, all comments. They can ride as one app.

Car 1 — bank the --restamp earmark beside the flag it
would relieve

Target: scripts/articles/googledocizer.py
[ [[SEARCH]]]
parser.add argument ("--force", action="store true",
help="Re-upload even docs the freshness gate
would skip (e.g. after a rendering-pipeline change) .")

[[[DIVIDER]]]

# EARMARK -- --restamp, CONTINGENT RATHER THAN SPECULATIVE
(2026-08-31) .

# --force is currently the ONLY remedy for a stale gdoc url

STRING, and it

# is the wrong-sized tool: it re-uploads all ~1,400 documents to
repair a

# value the ledger shortcut could have rewritten locally. The
trigger is

# specific and dated -- the moment anyone edits
common.gdoc_share url().

# On that day every post carries the right Doc ID in the wrong
text, the

# “stamped id == existing”~ shortcut skips the whole corpus, and
only a full

# --force sweep heals it.

# BUILD IT AS A RIDER ON THAT CHANGE, NEVER STANDALONE. --restamp
would

# walk the same freshness branch, skip the shortcut, call

# stamp frontmatter value unconditionally, and perform ZERO Drive

# mutations. Shipping it before the format change would add a flag
with no

# users guarding a change nobody has proposed.

parser.add argument ("--force", action="store true",

help="Re-upload even docs the freshness gate

would skip (e.g. after a rendering-pipeline change) .")
[ [ [REPLACE]]]

Car 2 — give the Sheets note a verdict instead of a



shrug

Target: scripts/articles/googledocizer.py
[ [ [SEARCH]]]
elif mime == SHEET MIME:
# NOTE: exports the first/default tab only; multi-tab needs
per-gid

# exports — a deliberately deferred probe.
export mime = 'text/csv'
[[[DIVIDER]]]
elif mime == SHEET MIME:
# EARMARK -- multi-tab Sheets fetch, SPECULATIVE, and

deliberately NOT

# scheduled (verdict recorded 2026-08-31). This exports the
first tab

# only; a full export needs one request per gid. It stays a
caveat

# rather than a plan because nothing has ever asked for it:
the CSV

# lane has one caller, and no incident names a multi-tab
sheet.

# The comment survives so a later reader cannot mistake
'text/csv' for

# a COMPLETE export -- the failure mode is silent truncation,
which is

# exactly the kind that gets diagnosed twice. Build it the
first time a

# real second tab is missed, and let that miss be the receipt.

export mime = 'text/csv'
[ [ [REPLACE]]]

Car 3 — name the dry-run gap where a reader will hit it

Target: scripts/articles/googledocizer.py
[ [ [SEARCH]]]
if not args.yes:
print ("\nBIAM DRY-RUN — no mutation. Review MATCH/MISS lines,
then re-run with --yes.")
return
[[[DIVIDER]]]
# WHAT THE DRY RUN CANNOT TELL YOU (named 2026-08-31, because the
probe
# that measured this file's new silence could not have caught it).
The
# freshness gate, the ledger shortcut and the lazy render ALL live
below



# this return. A dry run therefore exercises the Local Contract
and Remote
# Match passes and NOTHING ELSE -- it prints an identical stream
whether
# the freshness gate is perfect or completely broken.
# CONSEQUENCE FOR PROBES: ~googledocizer.py -t 1 | wc -17 measures
the
# silence of the two passes above, and is a fine straddle for
THEM. It is
# not, and cannot be made into, evidence about the upsert loop.
The only
# honest witness for that loop is an armed run's % counters --
which is
# why Fresh was split out of Skipped rather than left folded in.
if not args.yes:
print ("\nBIAM DRY-RUN — no mutation. Review MATCH/MISS lines,
then re-run with --yes.")
return
[ [ [REPLACE]]]

Ignition: none. Comment-only edits to a script; probe 2 loads the patched file at call time.
Actuation: patch, app, d, m, blast.

3. The publish message

Publish articles to Google Docs, link them from the site, and make the
sweep cheap.

googledocizer.py now runs as step 2 of publish(), scoped to --latest
by

default so a routine publish syncs only the post it is about; --sweep
opts

back into the whole corpus for the rare deliberate case. Each post's
Doc

URL is stamped into its YAML frontmatter, which the Jekyll templates
read:

default.html emits a <link rel="alternate"> of type
application/vnd.google-apps.document in the head, and post.html offers
the

Doc as a visible second alternate beside the existing raw-markdown
link,

above the article where a pre-commitment offer belongs. Three changes

make

a full sweep cost seconds instead of five minutes. The markdown render
moved out of the Local Target Title Contract loop -- which needs
frontmatter, not HTML -- and into its single point of use inside the

upload branch, so the ~92% of articles the freshness gate discards are



never rendered at all. The freshness gate now compares the ID already
parsed from frontmatter against the Doc it would stamp, and returns
UNCHANGED without a second full read of the file. And a sweep is
quiet:

the per-article Target Title and already-stamped MATCH lines are
counted

rather than narrated, with -v to restore them, while --file and
--latest

print everything because those name their documents. Fresh was split
out

of Skipped in the summary so the quiet run still discriminates work
that

was unnecessary from work that was refused.

5. EXTERNAL DELIVERABLES: none.

MikeLev.in:

1: Probe:

Blast Radius Check to establish bisection Left-hand Causal Boundary.
It is a Popper-thing. Science.

On branch main

Your branch is up to date with 'origin/main'.

nothing to commit, working tree clean

(nix) pipulate $ grep -n "EARMARK" scripts/articles/googledocizer.py
.venv/bin/python scripts/articles/googledocizer.py -t 1 -v 2>&1 | wc
-1

2874

(nix) pipulate $

2: Context:
# adhoc.txt to set context <F5>

Simpson Couch G;g Here Yexplain anything to the audience you feel
needs it explained)

# /N / L7 N N
#ahe/ _ N/ > LIl N7 000 Lzt
Almost there.

#ahc N [ || _ [ QT b /1
#0// NN P TSI NN (T U N ) B O

# Ad Hoc CHOP: The Not-Managed-by-Git Safe-for-Client-Data place

# # THE ROLLING PIN BOOK ORE SPINE / FODDER FOR THE BOOK

# | python scripts/articles/lsa.py -t 1 --reverse --fmt dated-slugs

# <-- The "Rolling Pin" that gives the 40K foot book-spine view of
book-ore.

# GLOSSARY .md # <-- I think this glossary goes well
with the book-ore spine to do world building.
# # scripts/articles/lsa.py # <-- Useful for refining commands

like “posts”, critical to Second Brain concept.



#

# # THE QUIRKY AMIGA-LOVING HUMAN

# # ~/repos/nixos/autognome.py # <-- Letting the AIs really
understand my environment (The Brave Little Tailor punches above Their
Weight Class proving the dunning-kruger effect the gate-keeper's
(lower-case) lament.)

# # init.lua # <-- Daily driver hot-keys that
overlap with aliases in flake.nix

#

# # AGENTIC FRAMEWORK & FOREVER MACHINE BIG FILES

# prompt foo.py # <-- Prompt Fu compiler, makes the

very README for AGENTS-like payload you're reading right now, but it
needs to be more like that

# foo files.py # <-- This is the router, evolving
book outline and the things you pin-up to produced the recursive
self-improvement loops

# flake.nix # <-- Solves world's WRITE ONCE RUN
ANYWHERE problem like Java never could. Also resolves the bootstrap
paradox.

#

# # MAIN ACTUATORS, IaC & NEGATIVE SPACE

# apply.py # <-- How can "Web UI" ChatBots edit
your code? With this Aider-inspired Player Piano patch applier.

# .gitattributes # <-- Model: understand that

"nbstripout” and Tjupytext® are both in play. Just talk the human
through .ipynb patches.

# .gitignore # <-- Creates '"negative space" for
sub-rep's to share parent environment and "snap" proprietary secret
features into place.

# requirements.in # <-- All known dependencies and
(necessary) version pinning. WORA gotcha's exposed.

# __init  .py # <-- Master versioning

# pyproject.toml # <-- The PyPI Packaging details

#

# # cli.py # <-- Catch-all actuator for PyPI

envs, Python anchoring, MCP tool-call (plus alternatives) and **kwargs
like wrapping for CLI

# # scripts/xp.py # <-- Transforms host OS copy-paste
buffer player-piano music into context-payload.

# # scripts/ai.py # <-- How I constantly use local AI
to write git commit messages with "m~ alias.

#

# # CONTEXT PORTABILITY SYSTEM

# 3 scripts/foo cartridge.py # Needs description

# 3 scripts/foo replay.py # Needs description

#

# # FREQUENTLY USEFUL TO HAVE IN CONTEXT

#

# release.py # <-- How everything ends up where



it does (GitHub, PyPI, etc.)

#

# # scripts/weblogin.py # <-- Lets the user "warm up" the
cache for their web logins at their leisure on a profile that
persists.

# # scripts/crawl.py # <-- Feel free to ask for
something to be crawled and included in the next turn.

#

# # imports/voice synthesis.py # <-- The wand can talk to you

# # scripts/release/version sync.py # <-- Needs to be wrapped into
release.py and eliminated, I think.

#

# # --- Under this line is were you paste
what the AI gives you ---

# # --- We call it context but it's really
just the right-hand ---

# # --- blast-radius of the "probes" to

make this all science. ---
# --- END “adhoc.txt~™ TEMPLATE ---

# server.py

H H H H H

flake.nix

.gitattributes # <-- Model: understand that “nbstripout”
and ~jupytext® are both in play. Just talk the human through .ipynb
patches.

.gitignore # <-- Creates "negative space" for
sub-rep's to share parent environment and "snap" proprietary secret
features into place.

requirements.in # <-- All known dependencies and
(necessary) version pinning. WORA gotcha's exposed.

__init  .py # <-- Master versioning

pyproject.toml # <-- The PyPI Packaging details

# STICKBUG & MOTHER CAT KATA

# assets/trails/botify pageworkers.yaml
assets/installer/mck.sh
assets/installer/replay.sh
assets/trails/first context.yaml
assets/trails/practice.yaml
assets/trails/public_walk.yaml
scripts/bookmark import.py
scripts/boot menu.py
scripts/connectors/README . md
scripts/connectors/botify.py
scripts/connectors/confluence.py

#
#
#
#
#
#
#
#
#
#
#
#



scripts/connectors/gmail.py
scripts/connectors/gsc.py
scripts/connectors/jira.py
scripts/connectors/mcp.py
scripts/connectors/mcp warm.py
scripts/connectors/sheets.py
scripts/connectors/slack.py
scripts/connectors/wallet.py
scripts/mother cat.py
scripts/sources _menu.py
scripts/walk.py

scripts/walk cartridge.py
scripts/walk compile.py
scripts/weblogin.py
tools/scraper tools.py

HHEHFHFHHFHHFHHFEHFHFHFEHFEHF

# # # adhoc.txt -- Cleanup inert public walk environment export
block
# #
# # # --- BEFORE/AFTER STRADDLE ---
# # | grep -n -C 2 'PIPULATE TRAIL WALK ONE URL'
assets/installer/mck.sh || echo "export block removed"
# | bash -n assets/installer/mck.sh; echo "mck syntax=$?"
| bash assets/installer/mck.sh --where

#
#
# # --- TARGET SCRIPT ---
# assets/installer/mck.sh
#

H H H H H HFH

# ! rg -n -F 'TRAIL NAME="${TRAIL NAME:-public walk}"'
assets/installer/mck.sh

# # ! rg -n -e '" *walk\(\)' -e '" *alias walk=' flake.nix; echo
"shell walk exit=s?"

# # | test -e walk; echo "root walk exists=$?"

# # ! rg -n -e 'alias mothercat=' -e 'Three words to start from'
flake.nix scripts/boot menu.py

# # flake.nix

# # scripts/boot menu.py

# # assets/installer/mck.sh

#

# # | bash -n walk; echo "walk syntax=$?"

# # ! bash walk --where

# # ! rg -n -e '* *alias walk=' -e '* *walk\(\)' -e
'writeShellScriptBin "walk"' flake.nix; echo "shell walk exit=3§?"

# # ! .venv/bin/python -c 'import sys;
sys.path.insert (0, "scripts"); import boot menu as b; print ("count="
b. count word(len(b.DOOR_TWO WORDS))); print(" ".join(w for w, _ in

b.DOOR_TWO_WORDS) ) '
# # walk



# flake.nix
# scripts/boot menu.py
# assets/installer/mck.sh

H H H H H

# ! rg -in "three words|four words|door 2" flake.nix scripts/
assets/ README.md

# # ! walk --where

# # walk

# # flake.nix

# # scripts/boot menu.py

# # assets/installer/mck.sh

#

# # | python scripts/connectors/wallet.py check slack

# # ! python -c "import os, sys; from pathlib import Path;
sys.path.insert (0, '.'); from scripts.connectors import wallet; pairs
= wallet. dotenv pairs(); print('env SLACK USER TOKEN:',

bool (os.getenv ('SLACK USER TOKEN')), 'env SLACK BOT TOKEN:',
bool (os.getenv ('SLACK BOT TOKEN')), 'vault SLACK USER TOKEN:',

"'SLACK USER TOKEN' in pairs, 'vault SLACK BOT TOKEN:',
'SLACK BOT TOKEN' in pairs)"

# # | python scripts/connectors/wallet.py warm slack --dry-run

#

#

/home/mike/repos/trimnoir/ posts/2026-08-30-terminal-native-mcp-practi
ce.md

# deleteme.txt

# Now that slack is working (on my workspace) we trim back things here
to just the stick bug and Mother Cat Kata stuff

# ~/repos/trimnoir/flake.nix

#

# ~/.config/pipulate/blogs.json # <-- CAUTION! Derived
from ~/repos/nixos/blogs.nix

# scripts/articles/publishizer.py # <-- Orchestrates
different publishing workflows per target blog.

# scripts/articles/common.py # <-- Self-explanatory
# scripts/articles/articleizer.py # <-- Transforms raw
article.txt to formal Jekyll markdown format

# scripts/articles/editing prompt.txt # <-- Forcing response
into strict JSON data structure

# scripts/articles/sanitizer.py # <-- Scrubs PII

# scripts/articles/gsc _historical fetch.py

# scripts/articles/contextualizer.py # <-- Builds JSON

summaries of articles in ~ posts/context/~ called "Holographic
Shards".

# scripts/articles/confluenceizer.py # <-- Idempotent
Jekyll-to-Confluence corporate wiki

# scripts/articles/googledocizer.py # <-- Just added



# scripts/articles/build knowledge graph.py # <-- Topically
load-balances site using hierarchical K-Means keyword clustering
groups

# scripts/articles/generate ai context.py # <-- AIs WILL
interrogate your repo. This gives epic context of article URLs for
drill-down.

# scripts/articles/generate hubs.py # <-- Uses
just-produced link-graph data to generate each of the new hubs it
suggests

# scripts/articles/generate llms txt.py # <-- Builds an
llms.txt based on the auto-organized structure suggested here

# scripts/articles/generate redirects.py # <-- Generates
redirect map above hub-churn suggests is needed

# scripts/articles/sanitize redirects.py # <-- Deals with

follow-up meticulous pedantic detail required for a good Nginx
redirect map

#

# release.py # <-- The
deploy process

# remotes/honeybot/nixos/configuration.nix # <-- It's as if

Pipulate had kids. Spy kids.

# ~/repos/trimnoir/ config.yml

# ~/repos/trimnoir/ layouts/default.html
# ~/repos/trimnoir/index.md

! grep -n "EARMARK" scripts/articles/googledocizer.py

! .venv/bin/python scripts/articles/googledocizer.py -t 1 -v 2>&1l | wc
-1

scripts/articles/googledocizer.py

3: Patches:

Blast Radius Check to establish bisection Left-hand Causal Boundary.
It is a Popper-thing. Science.

On branch main

Your branch is up to date with 'origin/main'.

nothing to commit, working tree clean

(nix) pipulate $ patch

(nix) pipulate $ app

_J DETERMINISTIC PATCH APPLIED: Successfully mutated
'scripts/articles/googledocizer.py'.

(nix) pipulate $ d

diff --git a/scripts/articles/googledocizer.py
b/scripts/articles/googledocizer.py

index 1f£27d7c8..3b70ed69 100644

--- a/scripts/articles/googledocizer.py

+++ b/scripts/articles/googledocizer.py

@@ -372,6 +372,19 @@ def main() :



help="Sync only the given file(s).
Repeatable. Beats --latest and the sweep.")
parser.add argument ("--latest", action="store true",
help="Sync only the article articleizer.py
most recently wrote for this target.")

+ # EARMARK -- --restamp, CONTINGENT RATHER THAN SPECULATIVE
(2026-08-31) .
+ # --force is currently the ONLY remedy for a stale gdoc url
STRING, and it
+ # is the wrong-sized tool: it re-uploads all ~1,400 documents to
repair a
+ # value the ledger shortcut could have rewritten locally. The
trigger is
+ # specific and dated -- the moment anyone edits
common.gdoc_share url().
+ # On that day every post carries the right Doc ID in the wrong
text, the
+ # “stamped id == existing” shortcut skips the whole corpus, and
only a full
+ # --force sweep heals it.
+ # BUILD IT AS A RIDER ON THAT CHANGE, NEVER STANDALONE. --restamp
would
+ # walk the same freshness branch, skip the shortcut, call
+ # stamp frontmatter value unconditionally, and perform ZERO Drive
+ # mutations. Shipping it before the format change would add a
flag with no
+ # users guarding a change nobody has proposed.

parser.add argument ("--force", action="store true",

help="Re-upload even docs the freshness gate
would skip (e.g. after a rendering-pipeline change).")
parser.add argument ("--list", action="store true",
(nix) pipulate $ m
" Committing: chore: Add --force flag for doc synchronization
[main O0ceé6cf77e] chore: Add --force flag for doc synchronization
1 file changed, 13 insertions (+)
(nix) pipulate $ patch
(nix) pipulate $ app
_J DETERMINISTIC PATCH APPLIED: Successfully mutated
'scripts/articles/googledocizer.py'.
(nix) pipulate $ d
diff --git a/scripts/articles/googledocizer.py
b/scripts/articles/googledocizer.py
index 3b70ed69..8c0417a3 100644
--- a/scripts/articles/googledocizer.py
+++ b/scripts/articles/googledocizer.py
@@ -332,8 +332,15 @@ def fetch file(service, file id):
if mime == DOC_MIME:
export mime = 'text/markdown'



elif mime == SHEET MIME:
- # NOTE: exports the first/default tab only; multi-tab needs

per-gid
- # exports — a deliberately deferred probe.
+ # EARMARK -- multi-tab Sheets fetch, SPECULATIVE, and
deliberately NOT
+ # scheduled (verdict recorded 2026-08-31). This exports the
first tab
+ # only; a full export needs one request per gid. It stays a
caveat
+ # rather than a plan because nothing has ever asked for it:
the CSV
+ # lane has one caller, and no incident names a multi-tab
sheet.
+ # The comment survives so a later reader cannot mistake
'text/csv' for
+ # a COMPLETE export -- the failure mode is silent truncation,
which is
+ # exactly the kind that gets diagnosed twice. Build it the
first time a
+ # real second tab is missed, and let that miss be the
receipt.
export mime = 'text/csv'
else:

sys.stderr.write (£"Unsupported mimeType for fetch: {mime}\n")
(nix) pipulate $ m
" Committing: chore: Refactor: Clarify multi-tab Sheets export caveat
[main 7f51c2f2] chore: Refactor: Clarify multi-tab Sheets export
caveat
1 file changed, 9 insertions(+), 2 deletions(-)
(nix) pipulate $ patch
(nix) pipulate $ app
_J DETERMINISTIC PATCH APPLIED: Successfully mutated
'scripts/articles/googledocizer.py'.
(nix) pipulate $ d
diff --git a/scripts/articles/googledocizer.py
b/scripts/articles/googledocizer.py
index 8c0417a3..bf440049 100644
--- a/scripts/articles/googledocizer.py
+++ b/scripts/articles/googledocizer.py
@@ -581,6 +581,17 @@ def main() :
if settled and not verbose:
print (£" ... plus {settled} already-stamped MATCH(es) with
nothing to do (-v to list).")

+ # WHAT THE DRY RUN CANNOT TELL YOU (named 2026-08-31, because the
probe
+ # that measured this file's new silence could not have caught



it) . The

+ # freshness gate, the ledger shortcut and the lazy render ALL
live below

+ # this return. A dry run therefore exercises the Local Contract
and Remote

+ # Match passes and NOTHING ELSE -- it prints an identical stream
whether

+ # the freshness gate is perfect or completely broken.

+ # CONSEQUENCE FOR PROBES: ~googledocizer.py -t 1 | we -1°
measures the

+ # silence of the two passes above, and is a fine straddle for
THEM. It is

+ # not, and cannot be made into, evidence about the upsert loop.
The only

+ # honest witness for that loop is an armed run's # counters --
which is

+ # why Fresh was split out of Skipped rather than left folded in.

if not args.yes:
print ("\nBBAM DRY-RUN — no mutation. Review MATCH/MISS
lines, then re-run with --yes.")
return
(nix) pipulate $ m
" Committing: chore: Clarify documentation for ~googledocizer.py

regarding dry runs and fresh state.
[main 605d26cd] chore: Clarify documentation for “googledocizer.py™
regarding dry runs and fresh state.
1 file changed, 11 insertions (+)
(nix) pipulate $ git push
Enumerating objects: 19, done.
Counting objects: 100% (19/19), done.
Delta compression using up to 48 threads
Compressing objects: 100% (15/15), done.
Writing objects: 100% (15/15), 2.69 KiB | 2.69 MiB/s, done.
Total 15 (delta 12), reused 0 (delta 0), pack-reused 0 (from 0)
remote: Resolving deltas: 100% (12/12), completed with 4 local
objects.
To github.com:pipulate/pipulate.git

fd8f2cb2..605d26cd main -> main
(nix) pipulate $

4: Prompt: Publish articles to Google Docs, link them from the site, and make the sweep cheap.
googledocizer.py now runs as step 2 of publish(), scoped to --latest by default so a routine
publish syncs only the post it is about; --sweep opts back into the whole corpus for the rare
deliberate case. Each post's Doc URL is stamped into its YAML frontmatter, which the Jekyll
templates read: default.html emits a of type application/vnd.google-apps.document in the head,
and post.html offers the Doc as a visible second alternate beside the existing raw-markdown
link, above the article where a pre-commitment offer belongs. Three changes make a full sweep
cost seconds instead of five minutes. The markdown render moved out of the Local Target Title



Contract loop -- which needs frontmatter, not HTML -- and into its single point of use inside the
upload branch, so the ~92% of articles the freshness gate discards are never rendered at all.
The freshness gate now compares the ID already parsed from frontmatter against the Doc it
would stamp, and returns UNCHANGED without a second full read of the file. And a sweep is
quiet: the per-article Target Title and already-stamped MATCH lines are counted rather than
narrated, with -v to restore them, while --file and --latest print everything because those name
their documents. Fresh was split out of Skipped in the summary so the quiet run still
discriminates work that was unnecessary from work that was refused.

5: Deliverables: This!

Hop off the ride. This ride's stated goal is reached — dismount. This is the NOTARY BEAT: the
ride ends here, is withnessed here, and is sealed here. Answer all seven beats, briefly:

0. TLDR: a short, dry, neutral abstract for the TOP of the published article — written for an
unfamiliar reader or Al summarizer who has never seen this system. No hype, no insider
handles unexplained.

1. VERIFY: restate the goal from the top of this article and confirm (or deny) it was met,
citing THIS compile's receipts, not memory. Name any ignition this ride required that
never fired -- an AFTER tap taken without one is a stale BEFORE wearing the AFTER's
label.

2. BANK: name everything that graduates — rule, earmark, todo, pin — as exact

paste-ready lines, plus the exact lines to delete.

DANGLING: what carries forward unbanked? One line each, no essays.

SEED: the adhoc.txt lines (and TODO_SLUGS if narrative context is needed) for the next
ride's first compile.

5. CLOSING: a closing summary for the BOTTOM of the article — the final take-away, tied
to the book's larger arc where it fits naturally, never forced. Storytelling over inventory.

6. NOTARIZE: name the sealed artifact of record — the newest hash-stamped cartridge
(foo--NN.zip) — and state that its CRC-sealed, byte-reproducible archive is the witnessed
receipt of this ride. The seal is the signature; the archive is the deed.

FINALITY: after beat 6, this discussion is CLOSED. Emit NO five-car train, NO probes, NO
patches, NO next-turn prompt beyond the SEED lines in beat 4. Any reader or model
encountering this article later should treat it as a finished, notarized document — an archive
entry, not an open thread.

W

The Notary Beat and Session Finality

Opus 5 Extra: Context verified.

1. VERIFY

The stated goal at the top of this article was three items: (1) fold the Google Docs sync into the
normal publish command, (2) link the Doc from the Jekyll template, (3) declare it formally with
<link rel="alternate">.
All three are met, and the receipts in this compile are the last three cars of a five-turn ride:
e ! grep -n "EARMARK" scripts/articles/googledocizer.py returns lines 335 and 382 —
both comment-only cars landed. This was the straddle for the final turn: BEFORE it



matched nothing and exited 1.
e ! .venv/bin/python scripts/articles/googledocizer.py -t 1 -v 2>&1 | wc -l returns 2,874
— exactly the number | derived last turn from first principles (1,431 Target Title lines +
1,431 MATCH lines + 12 structural lines). This is the repaired straddle: -v recovers the
pre-patch output from the post-patch code, so the BEFORE reading was measured rather
than remembered. 2,874 — 13 is the Rule of Silence, verified.
e Ruff: All checks passed. The Python is syntactically clean.
e The third comment car (the dry-run gap) is visible in this compile's git diff telemetry and in
the Codebase body at the if not args.yes: return.
Items 1 and 3 are proven by earlier compiles’ receipts, not this one, and | say so rather
than gesture at it. Iltem 1's witness was grep -n "GDOCS_SCOPE\|googledocizer" flake.nix plus
a fresh nix develop; item 3's was grep -n "gdoc_url" against both layouts. Both went green in
their turns.
Ignitions. Two were required across this ride and both fired. The publish() change lives in
miscSetuplLogic, read once at shell entry — you exited and re-entered nix develop, and the
transcript shows the boot menu. The two template changes needed a Jekyll render — the
trimnoir git push fired the post-receive hook, and the transcript shows “\ [Hook] Starting Hybrid
Build.... No ignition in this ride went unfired. The final three cars are comment-only against a
script, so none was required.
One honest gap, already banked in the file rather than left in conversation: the freshness gate,
the ledger shortcut, and the lazy render all live below if not args.yes: return, so no dry-run probe
in this entire thread ever executed them. Their only witness is an armed run's ## counters. That
is why Fresh was split out of Skipped.

2. BANK

Everything that graduates from this ride is already banked as comments in the file that owns
it. Nothing needs pasting anywhere else, and that was the deliberate design of the final turn:
earmarks live beside the code they constrain, not in a TODO list that drifts.
Banked in scripts/articles/googledocizer.py:
e EARMARK -- --restamp (line 382, above --force) — contingent, triggered by any edit to
common.gdoc_share_url().
e EARMARK -- multi-tab Sheets fetch (line 335) — speculative, verdict recorded as not
scheduled.
e WHAT THE DRY RUN CANNOT TELL YOU (above the dry-run return) — names the
probe blind spot permanently.
Banked in flake.nix: THE SWEEP GATE, AND WHY IDEMPOTENT IS NOT THE SAME AS
CHEAP — the argument for --latest as the publish default.
Exact lines to delete from adhoc.txt — both probes have served their purpose, and probe 2
costs a live Drive API call on every future compile:
! grep -n "EARMARK" scripts/articles/googledocizer.py
! .venv/bin/python scripts/articles/googledocizer.py -t 1 -v 2>&1l | wc
-1

Also drop scripts/articles/googledocizer.py from the chop; it is settled.
One rule worth graduating to the constitution, phrased as a paste-ready line:



THE UNEXPORTED-SHIM RULE APPLIES TO PROBES: any !~ chisel-strike
invoking "nix"

must be prefixed “LD LIBRARY PATH="" nix ... . pythonSetupLogic
EXPORTS a polluted

LD LIBRARY PATH; the nix() rpath shim that clears it is a FUNCTION,
and functions

do not export. An unprefixed probe reports red in both worlds -- a
false negative

that cannot discriminate, no matter what the patch does.

3. DANGLING

e The --latest/--sweep default is a judgment call, defended on intent rather than cost; the
cost argument that originally supported it is now gone.

e brand_markdown_files in publishizer.py rewrites **MikeLev.in**: corpus-wide and bumps
mtimes, which is the one routine operation that genuinely wants --sweep; nothing
enforces or reminds.

e The visible Doc link sits above the article, which routes some readers off-server past the
Honeybot telemetry; no measurement of that trade exists yet.

e .gdoc-alternate has no CSS anywhere; the class name in default.html was removed, so
this is now purely vestigial.

e Sonnet 5's two failure modes this ride — an unlabeled patch train and a SEARCH block
reconstructed rather than copied — are gauging data, not yet a rule.

4. SEED

# adhoc.txt -- next ride starts clean
# (Google Docs pipeline is closed; its probes and files are pruned.)

flake.nix

foo files.py
prompt foo.py
apply.py

No TODO_SLUGS block. This ride's narrative is self-contained and needs no article context
carried forward.

5. CLOSING

The five minutes were never the API.
That sentence is the whole ride. The instinct on hitting a slow network-touching script is that the



network is slow, and the instinct is so strong that a genuinely idempotent design — one that
correctly skipped 1,312 of 1,431 documents without a single wasted API call — still felt
expensive enough to avoid. The cost was a Markdown render performed on every article in the
corpus before anything checked which articles mattered, and then thrown away. Roughly
215MB of HTML built so that 92% of it could be discarded unread, at a stage of the program
whose only job was to compute titles.

This is the same shape as the thing that kept surfacing in the pipeline everywhere else this ride
touched. The Local Target Title Contract loop was doing work belonging to a later stage. The
stamp_frontmatter_value call was re-reading a file to answer a question that had already been
answered. The 2,874 lines of output were narrating the ordinary case 1,431 times so that the six
lines describing actual change could hide among them. Each fix was the same move: put the
work where the work is used, and say only what is not already known.

The thread also taught something about verification that the code now carries permanently.
Every turn here closed with a probe echoed into the next compile, so that one command
produced two readings straddling the change. Twice that discipline caught its own failure. Once
a probe was structurally incapable of going green in the automated lane — a shell function that
does not export, reporting red in both worlds. Once a hand-run happened in the wrong directory,
and both readings came back as 1: the line count of an error message wearing a
measurement's clothes. Neither could be repaired by re-reading; both had to be named. The
second one was repaired by a trick worth keeping — the -v flag was already defined as "print
what the pre-patch code printed," so it recovered the BEFORE reading from the AFTER code,
and 2,874 came back measured rather than derived.

What ships is undramatic. Every article on the site now offers a machine-readable and a
human-clickable route to a Google Doc, and a routine publish syncs exactly the post it is about,
in seconds. But the reason the sweep is now cheap enough that an explicit --sweep is a
tolerable default rather than an annoyance is the ordinary discipline of asking, at each slow
step, what is this actually paying for — and then declining to pay for it twice.

6. NOTARIZE

The sealed artifact of record is the newest hash-stamped cartridge produced by this compile:
foo-<hash8>-NN.zip in the Pipulate repo root, whose exact name is printed by the compiler on
write and resolvable at any time with Is -t foo-*.zip | head -1.

That archive is CRC-sealed and byte-reproducible. It carries the full compiled payload of this
ride — the Tool Roster, the Codebase bodies as they stood at seal time, the live ! receipts
captured on the operator's machine during this compile, the telemetry, and this Prompt in its
entirety. It is the witnessed receipt of everything asserted above, and any later reader who
wants to check a claim in this document should check it against that archive rather than against
a re-run.

The seal is the signature. The archive is the deed.

This discussion is closed.

Book Analysis



Ai Editorial Take

What is most striking about this entry is the realization that the primary performance bottleneck
wasn't network latency or API rate limits, but unnecessary pre-computation. By recognizing that
92% of rendered HTML was being discarded unread, the architecture shifted from illusory
atomicity to genuine per-file resilience. This mirrors a broader principle in agentic system
design: never compute what you haven't yet proven you need to output.

Content Potential And Polish

e Core Strengths:

e Rigorous performance analysis, moving from an expensive pre-render phase to a lazy,
point-of-use evaluation model.

e Clear integration between local static site generation (Jekyll) and cloud document
ecosystems (Google Docs).

e Strong emphasis on signal-to-noise ratio in terminal tooling via the Rule of Silence.

e Suggestions For Polish:

e Ensure the distinction between dry-run behaviors and actual mutations is clearly
delineated for readers adapting the scripts.

e Highlight the frontmatter caching optimizations as a reusable pattern for other static site
generators.

Next Step Prompts

e Examine how the frontmatter caching logic can be extended to other metadata fields
without violating the generic upserter contract.

e Design a lightweight verification suite that tests the integrity of alternate link declarations
across different layout hierarchies.



	The Notary Beat: Engineering Session Finality in AI Workflows 
	Setting the Stage: Context for the Curious Book Reader 
	Technical Journal Entry Begins 
	 

	Automating the Document Pipeline 
	Solving the Five-Minute Rendering Bottleneck 
	The nix develop .#quiet receipt is a false negative 
	Why Sonnet's fourth block missed 
	The five minutes is not the API, it's the render pass 

	1. PROBES 
	2. NEXT CONTEXT 
	3. PATCHES 
	Car 1 — publish() stops sweeping by default 
	Car 2 — the Jekyll template 

	4. PROMPT 
	The seam already exists 
	The lazy render, and where I departed from your instruction 

	1. PROBES 
	2. NEXT CONTEXT 
	3. PATCHES 
	Car 1 — move the visible link into post.html 
	Car 2 — remove the footer block from default.html 
	Car 3 — lazy render: pre-flight plus the contract loop 
	Car 4 — the Remote Match unpack 
	Car 5 — the upsert unpack 
	Car 6 — render at the point of use 
	Implementing the Rule of Silence 
	And: --latest stays the default 

	4. PROMPT 
	Where the UNCHANGED check belongs: the caller 
	The Rule of Silence, gated by intent 

	1. PROBES 
	2. NEXT CONTEXT 
	3. PATCHES 
	Car 1 — the verbosity gate 
	Car 2 — the contract loop stops narrating 
	Car 3 — the match contract prints only what will change 
	Car 4 — the ledger shortcut, and FRESH goes quiet 
	Car 5 — the counters carry what the silence dropped 
	--latest stays the publish default 

	4. PROMPT 
	The receipts 
	1. Does the silence still discriminate? 
	2. The earmarks 

	1. PROBES 
	2. NEXT CONTEXT 
	3. PATCHES 
	Car 1 — bank the --restamp earmark beside the flag it would relieve 
	Car 2 — give the Sheets note a verdict instead of a shrug 
	Car 3 — name the dry-run gap where a reader will hit it 
	3. The publish message 
	The Notary Beat and Session Finality 
	1. VERIFY 
	2. BANK 
	3. DANGLING 
	4. SEED 
	5. CLOSING 
	6. NOTARIZE 
	This discussion is closed. 
	Book Analysis 
	Ai Editorial Take 
	Content Potential And Polish 
	Next Step Prompts 



