The Principalship/Internship Plan

Candidate Name: Brian Krajcik

Walk Throughs in a Variety of Classrooms

Summary Memo

District & School: Red Bank Regional High School
Semester: Spring 2026
Mid-Semester
Tasks/Activities Timeline PSELs Evidence & Evaluation Adjustments
1) Advance Al Initiative (Main Project) Ongoing 1,2,3,9,10 Team Agenda
a) Support Al Team Meetings Policy/Meeting Notes
b) Analyze Strauss Esme Model Policies Needs Assessment
c) Compare Against District Al Needs Draft Policy
d) Modify/Put Forth Esme Policies
2) Review and Streamline Fieldtrip Procedures Semester 6,9,10 Current Sequence Map
a) Map Current Workflow Gather Timelines
b) Identify Friction Points Create New Structure
c) Reassign Delegate to Stakeholders
3) Participate in Classroom Observations or Semester 4,6,10 Danielson Rubric & Notes

| have collaboratively developed, reviewed and approved this Internship Plan.

| verify that this Internship Plan has been fulfilled and instructive feedback has been provided.

Supervising School
Leader Signature:
End of Semester

Date:




