Request Form and Terms of Reference for Third Party Consultant

*

Description of the assignment (Title of consultancy): Agricultural Training and Capacity Building Consultant
— Delivery of Comprehensive Training Programs for LARI in Lebanon

National or International consultant: National consultancy

Project Title: Improving food security in Lebanon through revival of the seed production value chain at LARI
- (FSP/UNDP)

Period of assignment/services: Fifteen (15) working days, distributed over twelve (12) weeks from the
contract signature.

‘

1. BACKGROUND

Lebanon is experiencing a constantly evolving multi-layered crisis which is exacerbating long-term structural
vulnerabilities and inequalities, reversing previously made development gains, and leading to acute and
increasingly visible humanitarian needs among the most vulnerable populations. As the country faces its
fourth year of economic crisis and amid escalating tensions on its southern border, the food security situation
is expected to deteriorate in the projected period. Since October 8, exchanges of fire across the southern
Lebanon border continue to increase. The hostilities have displaced 90,859 thousand of families and
considerably affected over 60,000 people who remained in the area. Lebanon continues to face an economic
and financial crisis that has undermined the food security of Lebanese residents and of Syrian and Palestine
refugees. Rising inflation continues to be one of the main drivers of food insecurity. In January 2024,
year-on-year food inflation was 180.96%, and among the highest food inflation rates in the world. Along with
inflation, currency depreciation, income losses expected cuts to humanitarian food assistance and increasing
tensions negatively impacted the capacity of the different population groups to access food. In the current
period and as per the Integrated Phase Classification (IPC), between April and September 2024, about 1.26
million Lebanese, Syrian refugees, PRL and PRS are facing acute food insecurity and are classified in IPC Phase
3 or above (Crisis or worse), corresponding to 23% of the analyzed population. The agricultural sector in
Lebanon has been significantly impacted by the country’s economic crisis. The ongoing economic and political
turmoil has resulted in many challenges that have affected farmers and their ability to produce crops and
livestock. Prior to the crisis, which began in October 2019, Lebanon’s agricultural sector was already affected
with productivity constraints, limited access to finance, employment challenges, inefficiency in the use of
water and inputs, poor infrastructure, inefficiencies of the public extension service, and weak institutional
support, in addition to gender gaps in terms of access and control over resources, decision making, and access
to finance. Additionally, the ongoing conflict has severely disrupted the agricultural sector, causing damage to
infrastructure, displacement of farmers, and limited access to essential resources like water and seeds. It has
also led to reduced crop vyields, food insecurity, and financial strain on rural communities. The project aims at
improving food security in Lebanon through the enhancement of the availability of certified wheat seed
production, wheat value chain and the improvement of agricultural livelihoods. For this sake, the project will
revive and strengthen the non-operational LARI’s seed generation program, which will produce and supply
certified wheat seeds and saplings sufficient to meet the local demand of farmers. The availability of
high-quality seeds is critical for the success of agriculture and food security, as it is the foundation of crop
production. However, in Lebanon, there is a lack of access to high-quality seeds, which hinders agricultural



productivity and food security efforts. Farmers often use uncertified or low-quality seeds, which can result in
low yields, poor crop quality, and susceptibility to diseases and pests. Furthermore, relying on imported seeds
can increase the risk of crop failure due to pests, diseases, or environmental stresses. Importing seeds has
also become very expensive for the Lebanese farmer given the financial crisis. In contrast, locally produced
seeds can be better adapted to local conditions, have better drought tolerance, higher disease resistance,
require less agricultural inputs and can be more affordable for smallholder farmers. To address these issues, a
seed production program is crucial to produce and distribute high-quality seeds to farmers, particularly
smallholder farmers who are often marginalized in the current seed market. This program can provide farmers
with access to high-quality wheat seeds, technical assistance, and training on wheat seed production and
management, thereby improving agricultural productivity and enhancing food security efforts in Lebanon.

Within the framework of the Food Security Project, UNDP aims to strengthen the institutional capacity of the
Lebanese Agricultural Research Institute (LARI) to enhance its operational efficiency, management systems,
and service delivery. To achieve this, UNDP seeks to equip LARI staff with the necessary managerial, financial,
and logistical skills through a comprehensive capacity-building programme. The training will target key
personnel involved in management, finance, and operations, ensuring they acquire practical competencies to
support effective project implementation, resource management, and decision-making. Accordingly, UNDP
intends to engage a specialized consultant to design and deliver tailored training modules, conduct needs
assessments, develop relevant materials, and evaluate the learning outcomes to ensure measurable
improvements in LARI’s institutional performance.

2. SCOPE OF WORK, RESPONSIBILITIES AND DESCRIPTION OF THE PROPOSED ANALYTICAL WORK

Under the supervision of the UNDP Project Manager, the consultant will design and deliver a
comprehensive capacity-building program for LARI staff, covering management, financial, and logistical
functions. The consultant will assess training needs, develop tailored curriculum and materials, deliver
interactive sessions, and evaluate training outcomes.

The consultant will be responsible for the following tasks:
1. Training Needs Assessment

e Conduct consultations with LARI focal point to identify specific training needs for technical, financial,
and logistical staff that could support shaping the curriculum for the related audience.;

e Prepare a short assessment report summarizing overall staff competencies and gaps to inform
curriculum design based on LARI focal point input.

2. Curriculum Development and Training Materials
e Develop a modular curriculum covering:
o Project Management
o Operations Management
o Financial Management & Budgeting
o Monitoring & Evaluation (M&E)

o Conduct an on-hand application of the above items during the training session

3. Training Participants



The training will be delivered to a total of 10 staff members from LARI, representing management, financial,
and logistical functions. The consultant will ensure that the content of the training is directly applicable to
their work:

- Technical staff (e.g., engineering, agricultural, and machinery operation roles)

- Financial staff (e.g., financial management and support roles)

- Logistical staff (e.g., procurement and operational support roles)

4. Training Delivery

e Deliver all training sessions at LARI Tal Amara center in-person over a total of five (5) consecutive days
to relevant LARI staff using participatory and experiential learning methods.

e Tailor content to participant roles, ensuring each staff member gains practical skills relevant to their
responsibilities.

e Provide hands-on exercises and real-life examples from LARI operations.
4. Monitoring, Evaluation, and Reporting
e Conduct pre- (if possible) and post-training assessments to measure knowledge and skill gains.
e Collect participant feedback for continuous improvement.
e |[ssue certificates of completion to participants.

e Submit an Inception Report (methodology, agenda, curriculum, and materials) prior to training
delivery and a Final Training Report documenting outcomes, and strength and weaknesses of the
attendees, and recommendations for future capacity-building initiatives.

3. EXPECTED OUTPUTS AND DELIVERABLES

The consultant is expected to submit the following deliverables, along with biweekly progress reports
summarizing activities, observations, and challenges:

1. Inception Report — short report detailing the methodology, training approach, tools, and work plan for
the full consultancy, including the feedback on the needs from LARI focal point

2. Curriculum and Training Materials — modular training content covering Financial Management,
Budgeting, Project Management, Operations Management, and Monitoring & Evaluation (M&E).

3. Final Training Report —including

® Training Delivery Summary Report documenting participant engagement, practical exercises
conducted (project or assignments), and recommendations for further capacity-building.

e Post Evaluation results, including participants strength and weaknesses related to the delivered
subject

e The power point presentations delivered during the training

4. INSTITUTIONAL ARRANGEMENTS

With day-to-day management by the Project Manager or designated team member(s)

e The contractor will be responsible for preparing and providing all necessary materials related to the
project in a timely manner. UNDP will be also responsible to provide clarifications and facilitation of the
work.



e All transportation from home to training location - Tal Amara (& vice versa) shall be covered by the
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Consultant’s own means.

. DURATION OF WORK

The consultant will be recruited for 15 working days, spread over twelve (12) weeks from the date of
contract signature. The days will cover training needs assessment, curriculum and materials development,
delivery of all training sessions, participant evaluation, and final reporting, with scheduling coordinated to
align with LARI staff availability.

. DUTY STATION

The services (training) will take place at LARI Tal Amara station.

7. REQUIREMENTS FOR EXPERIENCE AND QUALIFICATIONS
LA mi lifications:
o A minimum of Master’s degree in Agricultural Engineering, Agronomy, or a relevant field
o Additional certifications or postgraduate training in Project Management, Operations
Management, Agricultural Extension, Financial Management, or Monitoring & Evaluation are
considered an asset.

. Years of experience:

o A minimum of 10 years in agricultural economics, operation management and business and
financial capacity-building for agricultural institutions.

[ll. Technical experience:

- A minimum of three (3) similar projects delivering training programs, designing curricula, and
providing advisory support in agricultural economics, project management, or institutional
development.

LIV. Other Assets:

- Familiarity with the local agricultural context in Lebanon or similar environments.

- Fluent in English and Arabic (written and spoken).

- Computer literate, with strong skills in MS Office (Word, Excel, PowerPoint).

- Ability to prepare timely, clear reports on training and project outcomes.

- Strong organizational, communication, and analytical skills.

- Willingness to travel to LARI Tal Amara center for on-site training delivery.

8. RECOMMENDED PRESENTATION OF OFFER

The offer of the Consultant shall include:

o Personal CV, indicating all past experience from similar projects as well as the contact details (email and
telephone number).

o Identity Card (ID)

9. EVALUATION CRITERIA

UN / International
Experience
20%

Relevant Education | Relevant Experience
30% 50%




10. Salary: 8,250 USD
Category A. The Consultant shall be compensated for services rendered with the ToR with a total fee of
USD 8,250 USD, based on an allocation of 15 working days spread over 12 weeks maximum of contract
signature.

11. PAYMENT TERMS
The payments will be a lump sum issued based on completion and approval of each deliverable.

No. | Deliverables Target Due Dates Payment Terms
1 Deliverable 1 Four (4) weeks from contract | 409 of the total contract
signature

price upon UNDP Approval

2 Deliverable 2 Twelve (12) weeks from 60% of the total contract

contract signature price upon UNDP Approval




