
 

Defining your personal success 

 
Definition of personal success 

Success is highly personal. This list of 15 metrics of success might act as prompts for 

you to find your own definition.  

●​ Success is having wealth and power 
●​ Success is having wisdom 
●​ Success is achieving mindfulness 
●​ Success is having self-confidence 
●​ Success is finding growth opportunities 
●​ Success is giving back 
●​ Success is finding balance 
●​ Success is knowing your values 
●​ Success is surrounding yourself with good people 
●​ Success is building something you're proud of 
●​ Success is knowing your boundaries 
●​ Success is being a lifelong learner 
●​ Success is overcoming challenges 
●​ Success is embracing your interests 
●​ Success is feeling good about your choices 

 
You can read more about these here.  
 
Take those that inspire you and turn them into measurable targets: 
 

●​ Success is XXX…  
●​ And I define this as… 
●​ I measure it by…  

 
Think about how often you want to review these definitions and how you can hold 
yourself accountable.  

 

https://www.indeed.com/career-advice/interviewing/define-success


 

Definition of your leadership style  

There is no one fixed view of what makes a good leader.  

Work through some role models considering: 

1)​ What they taught you that you want to emulate  

2)​ What they showed you that you want to ensure you never do 

 

In three words, what do you want your leadership style to be? 

Challenge yourself to make these words really distinctive. They shouldn't just be 

general leadership words, but YOUR unique leadership style.  

1️⃣ 

2️⃣ 

3️⃣ 

 

Set your manifesto  

In order to lead, you need to really clearly understand where you are going.  

What is your manifesto for the next three months?  

This isn’t about your strategy but about your personal goals. 

See this level of simplicity as inspiration. 



 

 

Executing your manifesto 

 

My mission  

Have I really DONE 
THE WORK to 
understand the 
context in full? 

Have I built an enticing 
VISION of where I want 
to get to?  

Have I 
COMMUNICATED 
succinctly and clearly  
what I believe, why 
and what needs to 
happen?  
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