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2025 Smart Retailing Award HHEFE KiE

Smart Transformation & Innovation Award
BEEEEY & BIFTEE
Proposal:tZIZ

(Applicable to Retailers& X E &)

Please email this proposal in WORD Format and presentation PowerPoint to eo@hkrma.org on or before 25 July 2025.

Please complete the following parts ALL in ENGLISH or ALL in Chinese and put v where appropriate.
BUEEY RHEHXFERUTRBHRREESHEELV

Company Information A8 &%

(English) 1 | |

Company Name
NEETE

() |

Please briefly describe the nature of business and customer group of your company in ENGLISH (no more than 200 words):

AR AT EBFNE S EE (FE1R2007)

Project Information 2E1EH &%}
! Please provide basic information of the project / the campaign. (2B EIER / FHEINEERE,

L
.....................................................................................................................

: English Name £ X &8
(For promotional use
EEEZA)

.....................................................................................................................

: Chinese Name$ X %18
+ (For promotional use
FETEZA)

Areaiﬁ Please select the area of your participating project involved, your ch0|ce
| can more than one. 5222 1A A BN E £ 5608, TLLESR—1E,

o 1
] l' | 1
'

: Customer Attraction %5 |FEE
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......................................................................................................................

1
Lemcmceeccec;ee_e e e e e e e e mmmm == | L 1
1

. Order Fulfillment 3 5 &7

----------------------------------------------------------------------------------------------------------------------

. Retail Operations ( SE£724E

1 1 1
R L L Fmmm———— = = = m = = = = e = = e = = = = = = = = = e = = = = = = = = e = = = = = e = = e = e == e === = 1
1

: Cross border Retailing [51IE5 %

Eco -Friendly Retailing : Responsible consumption-driven solution for environmental sustainability

EENETE ] | resams mexEyaaasmET s

e o " Responsible production-driven solution for carbon reduction ’
] R ERR AR

T Deployed environmental-friendly marketing campaign for public education.
] | RSk E TSR DU B RE '

Adopted green concept designed store / business operation model
E **FHIR{%*EEIL.\D n‘|'FEJE / %E*ﬁﬁ

.....................................................................................................................

: If your part:c:patmg solutions covered the aspects of eco-friendly retailing, then you !

. are entitled to compete for the“Smart Green Retail Brand Award”
| MASTSEAREERRRERELR, NAAMHE ROERREINL,
Objective (No more than 200 words) B1Z (=% 12200%)

1. Please specify the objectives of your project.
ERAZEEAMBIR,

Overall Strategy (No more than 100 words) 252 5%8(F £ 1100=)

2. Please elaborate the ways to implement the project according to the S.M.A.R.T criteria. Please
indicate the target beneficial segments. ;51RiES.M. A R. TARZMREAEEMER AKX, WIETZEHEBIZEH,

for internal: improving operational efficiency in frontline / backend.

[ easessns aEing s
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for external: enhancing customer experience, engagement, loyalty.

[] | sriesmses snEremE

for both: please list the percentage % for internal and % for external.
[] | mAaRs@Es B5®ERmLs) % RABAL S B E 51 %

SpecificE52
Please state the rationale for the project on how to 1) overcome business pain points and; 2)
transform company business or culture.

FARAZHEREB M 1) RRREFTEEBRAL 2B AR RHHE,

MeasurableR[ #&

Please specify how to quantify (1) the performance in its reliability and stability; (2) effectiveness of the project

after the implementation; and (3) the results obtained from the assessment.

FFEERAMMIEIL (1) EAIEMRBERAENRE; (2) BERBEBRERAERYE RQ)HFT MBI,
Performance in its reliability and stability =] 514 R I&F A EAIERIR

Effectiveness of the project after the implementationl BiREER

Attainable AT Z
Please elaborate how the project impacts the following areas.
MRS EEREEHUTHIRNZE,

Retail industry=t&%

3
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=

Company Culture /g

£

R Radical&#n1E

=3
B

Please specify the most distinctive, innovation and creative areas of your project.
BEREHBEEEPRERE. AIFFEIERERE.

T Timely:@Ehs

Please specify how the project is realistic with flexible timeline in implementation and enhancement.
FERRAZEREEERNSER A ENRER EMREEREEE.

Other reference information E{h2E&H

3. Please list the Award or recognition related to the project received in the recent 2 years (if applicable).

FIHBEEBNRAMEESMEEANEER (I0ER).

Awarded Year Award or recognition Organization
EEEH EACEE] TR
4
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4. Please put v and provide related reference of your project (if applicable).

FEL / WIRHBSHEEEMAERSEER NER)

Brochure/MitF Please provide e-version if have.
Media interview!% 5243z mE, B LEEFIRA,

Related photos#aEa#8 &

Website#fiif http://

Other, please state Hith, 570

Information of Contact Person Ef#& A &%l

Name #% (Mr./Ms./Mrs./Dr) T|tlia | |
B AL
- Email
=52
Tel %ni | %EI‘ | |
DeclarationZH8d

| declare that | have been authorized by the company of the present application and submission to make the
following declaration:

ANEHER, AACEABHFNARREEHLUTER;

" The submitted solution & application is developed and copyrighted by Hong Kong registered companies and can be
D distributed and licensed to retailers for use.
BHEARRXMBRAEREAZHEERZMARMIB RIEE HIRE, LrREREEEEHEA,

The information stated in this proposal are real and authorized.
|:| HEBIEFRHMMNER N AEBERERE,

We agree to share our video record in the Open Presentation to the industry as best practice sharing.
D AATRERAERDPZLRERWBREABEREEEIZ,

Remark:
Please send (1) Proposal in WORD FORMAT and (2) Presentation PowerPoint to eo@hkrma.org on or before
31 July 2025.

£|EZ/#IWORD

§5H202547 A31 B2 ATEE (1

JEERPOWERPOINTZE eo@hkrma.org.
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