CRM Evaluation Checklist

Use this checklist to evaluate and compare CRM options based on your business needs.

1. Business Needs

[ 1 What are your primary goals for the CRM? (e.g., sales tracking, customer relationship
management, workflow automation)

[]11s the CRM suitable for your business size? (small, medium, large)

[ 1 Does it offer the key features you need? (e.g., contact management, sales pipeline,
reporting, marketing automation)

2. Ease of Use
[11s the user interface simple and intuitive for your team?
[ 1 Does the CRM offer good mobile accessibility and functionality?
[ ] How long will it take for your team to adopt the system?

3. Customization and Flexibility
[ 1 Can you customize fields, workflows, and reports to fit your business processes?
[]11s the CRM flexible enough to scale with your business growth?
[ ] Are there options to add new features or users easily?

4. Integration Capabilities

[ 1 Does the CRM integrate with your existing tools (e.g., email, accounting, project
management)?

[ 1 Does it offer API access for custom integrations?

[ ] Are there native integrations with marketing and sales platforms (e.g., HubSpot, Mailchimp,
Google Workspace)?

5. Budget and Pricing
[ 1 What is the total cost of the CRM (per user/month or one-time fee)?
[ 1 Does it offer a free version or trial?
[ ] Are there any hidden fees (e.g., for data migration, premium features, or support)?

6. Customer Support
[ 1 What support options are available? (e.g., 24/7, email, phone, live chat)
[ 1 Does the CRM provider offer training materials or onboarding assistance?
[ ] How responsive is customer support, based on reviews or trial experiences?

7. Automation Features
[ ] Does the CRM allow for task automation (e.g., follow-up emails, contact updates)?
[ ] Can you automate workflows based on triggers (e.g., customer actions)?
[ ] How customizable are the automation rules and processes?



8. Data Security and Privacy
[]11s the CRM compliant with data protection regulations (e.g., GDPR, CCPA)?
[ 1 What security measures are in place (e.g., data encryption, two-factor authentication)?
[ 1 Does the CRM perform regular backups and provide data recovery options?

9. Reporting and Analytics

[ 1 Can you generate customizable reports on key metrics (e.g., sales performance, customer
activity)?

[ 1 Does it provide real-time insights and dashboards for monitoring progress?

[ 1 How easy is it to access and export data for analysis?

10. Trial and Team Feedback
[ 1 Have you tried the CRM’s free trial or demo version?
[ ] Did you gather feedback from key team members during the trial?
[ 1 Does the CRM fit well into your current workflow and processes?

Final Steps:

After checking off each category, compare your findings for each CRM solution.

Prioritize the factors that matter most to your business (e.g., ease of use, cost, integration).
Use this checklist to make an informed decision based on your business's unique needs.

This checklist will help ensure you choose a CRM that aligns with your goals, is user-friendly,
and provides the features and support your team needs to succeed.



