Amateur Golf
assaoclation

AUSTIN, TX

Director Position (from National)

Summary of roles and responsibilities

Directors are responsible for the overall management of the Chapter, its overall goals / objectives and direction
and approving/appointing new Officers. They are the only voting members of the Chapter Board.

Per Chapter Bylaws: General Powers

The affairs of the Chapter shall be managed by the Board and the Board shall operate the Chapter consistent
with the Program and pursuant to the Association Affiliation Documents. Directors shall perform their duties in
good faith, in a manner reasonably believed to be in, or not opposed to, the best interests of the Chapter and
with the care that an ordinarily prudent person in a like position would use under similar circumstances.

Responsibilities
e Directors act on behalf of the Chapter, hold meetings, amend Bylaws or articles, create and approve policies.

e Assist the Chapter President, Directors can approve transactions including, but not limited to, agreements
and contracts, and asset sales and purchases.

» Directors create committees that are intended to assist the Chapter provide LPGA Amateurs
programming and meet the Chapter goals.

e Directors recruit volunteers and create committees/teams under Chairs and Directors to help
accomplish the responsibilities and tasks assigned.

¢ Directors can also serve as a Committee Chair or Committee member based on the needs of the Chapter and
the interest/skill of the Director. (Note — it is preferred to have members other than Directors serve as
Committee Chairs, if possible).



