
 

Board of Directors Meeting 
June 23, 2026 -- 4:30 pm to 6:30 pm 

 
Mission: Cyber Village Academy prepares students to meet the challenge of a rapidly 
changing world with confidence by helping them to become inquiring, knowledgeable, 
caring, and active citizens who value academic rigor, integrity, self-reliance and 
compassion. 
 
Board Members:  Michele Doyle, Carol Gale, Maggie Jungbluth, Cherie Neima, Tim Normandt, 
Annie Ponder, Jennifer Roberts,  Katelynn Strawmatt, Carrie Thompson, Nicole Rasmussen (ex 
officio), Joe Aliperto (ex officio) 
 
Location: CVA Media Center, Some board members may participate virtually in the meeting 
 
Google Meet: https://meet.google.com/yts-uqxn-dqi 
Or dial: (US) +1 786-540-5692 PIN: 876 904 614# 
  

1.​ Approval of Agenda 
 

2.​ Declaration of Conflict of Interest 
 

3.​ Public Comment:  The board will recognize anyone from the public who wants to speak 
at this time.  The board reserves the right to limit the time of the public comment.  The 
public will not have the opportunity to speak or comment on any agenda item after the 
public comment time has passed. 

 
4.​ Public Hearing: The board will recognize anyone from the public who wants to speak on 

behalf of the following policies. Comments will be limited to 2 minutes. Please note that 
the Board listens to all feedback but does not respond or engage in a dialogue during this 
time: 

a.​ Policy 524: Internet Acceptable Use & Safety Policy 
b.​ Policy 534: School Meals Policy 
c.​ Policy 533: Wellness Policy    

 
5.​ Consent Agenda (4:35pm - Vote) 

a.​ Approval of Minutes 
i.​ May Minutes 

b.​ Board Policy Review 
i.​ Policy 533: Wellness 

ii.​ Policy 601: Curriculum and Instruction Goals  
 

6.​ Financial Report (Dieci) (4:40-4:55pm - Vote) 
a.​ Financials 

i.​ May Financials 

https://meet.google.com/yts-uqxn-dqi
https://docs.google.com/document/u/0/d/13H8Z4QnLGcvJ58ntFmHkE7AD_-fN4b__rQ2UwQJKn5c/edit
https://docs.google.com/document/d/1NZUghl4gRCz4KhUTTS3DI9_EWLFFMF5vdKeG9CkGYZw/edit?usp=sharing
https://docs.google.com/document/d/1VkAjxxP2panYn5LhgVfKfClUD6CyUYMBZVcKQ24r-XU/edit?usp=sharing
https://docs.google.com/document/d/15xQ8MjuCUUtCmwF7Ub_Wv38P7Sd_fiUa/edit?usp=sharing&ouid=102410441829783996979&rtpof=true&sd=true
https://docs.google.com/document/d/1VkAjxxP2panYn5LhgVfKfClUD6CyUYMBZVcKQ24r-XU/edit?usp=sharing
https://docs.google.com/document/d/1kXBFDFXEwK46yaDN-r-F7zP_G6gSWiVQ6y2XJYI1nSo/edit?usp=sharing
https://drive.google.com/file/d/1lEuWw4yXJhMEiUZFHAEpEoZTeTkVWVGs/view?usp=sharing


 

ii.​ May Detailed Financials 
iii.​ May Credit Card 

 
7.​ Administrators’ reports (4:55 - 5:15pm) 

a.​ Director 
i.​ General Update 

ii.​ Enrollment 
1.​ FY26 ADM 
2.​ 26-27 

iii.​ 26-27 Final Director Report 
b.​ Assistant Director of Culture & Climate  
c.​ Principal Report 
d.​ Special Education Director (included in Director report) 

 
8.​ Board Business (5:15 -6:00 pm) 

a.​ Board Policy Reading & Adoption (Vote) 
Policy 524: Internet Acceptable Use & Safety Policy 
Policy 534: School Meals Policy 

b.​ Q-Comp Report (Robyn) (Vote) 
   ​                  i. EOY Report 
                  c. Read Act Stipend 
                              i. 2 Completed training 

      ii. Payout $239 
Jenny Dresselhaus 
Kevin Vang  

       d.  Budget (20 min.) 
      i.FY27 Budget Detailed (Vote) 
      ii.FY27 Budget Summary 

Staff reduction, Line item reductions, Contract days 
Compensation for transition support from Nicole, if needed 

      iii. FY26 Revised Budget (Vote) 
       e. FY27 Benefits (Discussion) 

      i. Handbook Document 
      ii. 403B or 401K Option 

       f. Staffing 
      i. Executive Director Update 

a.​ Contracted provider  
b.​ Continued Search 

      ii.Calendar FY27 (Vote) 
a.​ Update - move staff retreat 

      ii.Contracts FY 27 (Vote) 
a.​ Robyn Consoer 
b.​ Elizabeth Knoll 
c.​ Jennifer Hernandez 

https://drive.google.com/file/d/1_EfqRc0BiBupovYxFsAiaCegwk9jXA1t/view?usp=sharing
https://drive.google.com/file/d/1HAgJI0cON1q-yH2fw1y-2_CCz1M8-PzQ/view?usp=sharing
https://docs.google.com/document/d/1HPQoP8PTu8lPd56AmuL1EjF6A5EKM7M-/edit?usp=sharing&ouid=103649964657583670034&rtpof=true&sd=true
https://docs.google.com/document/d/1tEzubYEdUXRgf3KNXdfMiL8Tx6VzJuAe/edit?usp=sharing&ouid=103649964657583670034&rtpof=true&sd=true
https://docs.google.com/document/d/1Yga8PSEFXXr3ttldBT8dIp7L1uGfItWE/edit
https://docs.google.com/document/u/0/d/13H8Z4QnLGcvJ58ntFmHkE7AD_-fN4b__rQ2UwQJKn5c/edit
https://docs.google.com/document/d/1NZUghl4gRCz4KhUTTS3DI9_EWLFFMF5vdKeG9CkGYZw/edit?usp=sharing
https://docs.google.com/document/d/13rdPwLrnq1TuiPlMn4oiIn5z8QgJCMz7/edit?usp=sharing&ouid=103649964657583670034&rtpof=true&sd=true
https://drive.google.com/file/d/100d03SrCzgt9zhk6qKrGTB0wEfLeeL0s/view?usp=sharing
https://drive.google.com/file/d/1BGt5SUarI6CEw0ZvcMJVAl6bD0DuYoum/view?usp=sharing
https://drive.google.com/file/d/18o-MKaLv4WYMytH4SCmVt3kpLYZoitE2/view?usp=sharing
https://docs.google.com/document/d/1YzFYBLYrWNvhn6oyqXKYedcrqKT2wt9YhB6szwvKumk/edit?usp=sharing
https://drive.google.com/file/d/1HO0VKw7Uda3kpMaJ1qFbxUZN7poRoPVs/view?usp=sharing
https://drive.google.com/drive/folders/111AmGBK94VY_5mMPWOzgEPB_YcpvMId2?usp=sharing


 

d.​ Esther DeLaCruz 
e.​ Jeffrey Bartlett 
f.​ Peggy Palumbo 

 
g. School Board Elections 

                  i.Board Member Appointment starting July 1, 2026 
a.​ Michelle Doyle 
b.​ Katelynn Strawmatt 
c.​ Maggie Jungbluth 
d.​ TBD (Staff member) 

Confirmation of new board member training requirement by Jul 1, 2026 
 

9.​ Other Business (6:00 - 6:30pm) 
a.​ Committee Updates (3 min each) 

i.​ Finance & Facilities Committee 
1.​ Reviewed budgets and May financials. 
2.​ Building Needs Assessment 

ii.​ Curriculum & Instruction Committee 
iii.​ Governance Committee 

b.​ Board Member Recommended Training (1 min.) 
i.​ 25-26 Final Board Training Document 

ii.​ MN Charter Board 
 

c.​ Other 
 

10.​Adjournment 
 
 
Next meeting:  
August 18, 2026 (3rd Tuesday)​ September 22, 2026​ ​ October 27, 2026 
November 17, 2026 (3rd Tuesday)​ December 15, 2026 (3rd Tuesday)​  
January 26, 2027​ ​ ​ February 23, 2027​ ​ March 23, 2027 
April 27, 2027​​ ​ ​ May 25, 2027​ ​ ​ June 22, 2027 
 
New Board Member Training: August (TBD) 
 

https://docs.google.com/document/d/1tnReD1_8KoPTjLzKePY2uPTIxKC_juEOia3k4UvjDnE/edit?usp=sharing
https://docs.google.com/document/d/1nTeDjbvkU8HSdLIWBuQ08mU7E_3SerxnvSMZSGUM594/edit?usp=sharing
https://docs.google.com/document/d/16DFRzKPNgNoURyFxhD9NlcBVOxAioeQqpqQAxIzo1zY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ebFwo8omuNCdRJS_BdlJsjZeazY9Wyv6br0mXJGVOWk/edit?usp=sharing
https://mncharterboard.com/

