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" BOOSTER CLUB

Homestead Sports Boosters
Meeting Monday, September 14, 2026
HHS — Collaboration Zone
6:30 pm

1) Call to order — 6:34 p.m. Present. Mike Leaman, Linda Chudnow, Jamie
O’Connor, Howard Schumacher, Tom Volke, Kristian Moberg, Tara Blecha

2) Approval of Meetings Minutes
a. Last Meeting August 10, 2026 — Tom Volke

3) Executive Reports
a. President (Mike Leaman)
i. 50/50 raffles as Booster fundraiser — Former coach won week 1.
Didn’t do the raffle for the second game as there weren’t many
people there until after it started. Many things were going on at
HHS that night. Did sell all the food, though.

ii. Concession contract —Mike still needs to finalize

iii. Audit status-Still needs to be done — Need bank statements before
June 2024 and monthly files from Julie.

iv. Fundraising for $8M for baseball and soccer fields — They want to
get there by spring. The lowest amount to donate for recognition is
$10,000. Unknown how much has been fundraised already.

v. How to get more students to attend sporting events

1. Optional $10 student fee for 10 tickets (non-transferable in
GoFan). Don’ t think this will help. Kids are busy. Plus we
think it will cut into Booster Memberships.

vi. Back to School Bash

1. Lightly attended. Gave feedback to pair with another event,
but seems unlikely they will do this.
vii. Cashless going well, only took around $30-$50 in cash at the past 2
games.
b. Vice President (Tim Rautmann)

c. Treasurer (Linda Chudnow)
i. Expenditures—First successful Mini-Grant. Boys CC uniforms. 40
pairs of shorts around $300.



d.

ii. Does Kati have the invoice for constant contact?

iii. What is login for Gordon food service?

iv. Julie is still receiving invoices for Burghardt’'s. Need to change.

v. Hudl bill has not arrived yet.

vi. Volke — Used to get financials each meeting. Is this something we
can do again? Is in bylaws to provide financial update at each
meeting.

Secretary (Jamie O’Connor)
i. Reach out to Kim again, potential membership or secretary.

4) Committee Reports:

a.

g.

Highlander Hut (Erin Oberdorfer until we find a replacement)
i. Sales at the home games have been good.

Membership (Jamie O’Connor) — 19 lifetime memberships currently.
Discussed moving to 2 memberships only, $150 and Lifetime. Decided
$150 is expensive and to keep the 4 memberships for now.

Concessions (Howard Schumacher)
i. Boys VB tournament on Sept 19"— Howard will open.
ii. Any word from girls VB concessions
Booster Blast (Kati Charlesworth)
i. Two more weeks of the Blast for everyone. It is going out to 1,200
email addresses.
Scholarship (Erin + Wendy + Howard)

Team Liaisons (Kerri Lewis)

PTSO Liaisons (Jamie O’Connor)

5) Next meeting is Monday October 12" at 6:30 in the Collaboration Zone at HHS.

6) Adjournment 7:32 p.m.



