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Abstract

Terra Rebels made an early commitment to the Terra Classic community to work voluntarily to deliver the
blockchain to community control, through restoration of blockchain governance and implementation of the
burn tax proposal. This voluntary work period culminated with the ability to create new validator nodes being
reactivated on 27" October 2022.

We have also been clear that a sustainable funding model will be required for work beyond the voluntary
deliverables, during various public events, commencing with the first Steering Group meeting that was held
as a public event on 21* June 2022 on our Discord stage.

Terra Rebels now needs to decide internally whether to move from a voluntary model to a fully funded and
transparently budgeted working model, or to remain with a voluntary model. Voting for this proposal
indicates that a move to a sustainable fully funded model is desired.

Qutline

This proposal is advocating that we Terra Rebels now formally move to a budgeted working model, by
developing a budget describing the costs of delivering releases v23 (covering the costs of time of team
members and any other ancillary costs associated specifically with the delivery of v23), and all future
releases, to the community.

The purpose of this proposal is not to create a budget (that will be the topic of a subsequent proposal) but to
determine if consensus exists within the TR teams that we should now formally adopt this change to our
working model.

Create agreement on principles that will lead to a sustainable working model for TR team members.
Give the community visibility into the cost of the work we do, and the value already delivered.
Create certainty to TR team members who are devoting their time and expertise to TR.

Create certainty for the community of availability of TR to continue maintaining the blockchain core.

Give the Terra Classic community the information required to decide how to fund ongoing
blockchain maintenance.

Cons

The community might decide to find alternative teams that will continue working voluntarily.
The community might not deliver sufficient funding for the scope of work required.
The community might not decide on any funding model.

The community might react negatively to the proposed change in TR’s working model
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Raider70, Classic Core Team

Co-signed:
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