25-26 INCLUSION & CO-TEACHING TRANSFORMATION CYCLE Timeline
Empower Learning: Reach EVERY Student EVERYDAY

Purpose Statement: This framework aims to facilitate a systems approach for transformative change on inclusion and co-teaching.
We capitalize on building the capacity of every educator (i.e. in the district, building, and classroom levels) and the partnership of

GRREC consultants and member districts to provide a supportive context for all educators to sustain the intricate yet important work
on inclusion and co-teaching.

Teaming System: We know that one-and-done PDs are different from how we truly transform our practices as educators. Therefore,
we highly promote the systems approach where teams of growth-mindset members work collaboratively to learn, implement, and
problem-solve.

-> Leadership Team: District and Building Gen Ed and SpEd Representatives

- Teacher Team: Special Education and his/her General Education Co-teacher AND A Gen Ed Teacher without a Co-teacher

EXPLORATION PHASE

For LEADERSHIP TEAM (LT): Building LT Capacity to Establish a Supportive Context
Spring-Summer 2025 Initial 30-min Virtual Meeting: INFORMATIONAL MEETING

INSTALLATION PHASE

Spring-Summer 2025 3-Hour In-District: INCLUSION & CO-TEACHING FOR SCHOOL LEADERS

For LEADERSHIP TEAM (LT): Building LT Capacity to Establish a Supportive Context

March 19, April 2, June 11, 2025

(Click on the date above to register)

INCLUSIVE SCHEDULING for LEADERSHIP TEAMS (1-hour VIRTUAL)

For SPECIAL EDUCATION TEACHERS (SETs): Building the Capacity of SETs

June 23,2025, July 28, 2025, Or Aug 19. 2025 SDI FOR SPED TEACHERS (SETs): Gearing Up for Co-teaching & Inclusion*

(*prereq for SpED teacher to attend prior to attending the Inclusion and Co-teaching for School Teams)

August 20-21, 2025 OR October 20 & 27,2025 CHARTING SUCCESS: Mastering IEPs and Progress Monitoring

BONUS (Optional): For ANYONE Wanting to Learn More About Specially Designed Instruction (SDI)

June 5,10, 17, and 24, 2025 (10-11 CST) SDI BOOK STUDY (1-hour VIRTUAL)

BONUS (For Paraprofessionals): PARAPROFESSIONALS BOOTCAMP

July 29, 2025 @ Hardin Co. Extension Office
July 31,2025 @ GRREC
August 14, 2025 @ Owensboro Central Office

PARAEDUCATOR BOOTCAMP

INITIAL (for Year 1 District/School) or FULL (for Years 2 and 3 Districts/Schools) IMPLEMENTATION PHASE

FOR SCHOOL TEAMS (LEADERSHIP AND TEACHER TEAMS) Followed by COACHING CYCLES

September 11, 2025 OR September 25, 2025 DAY 1: INCLUSION & CO-TEACHING FOR SCHOOL TEAMS*
(The 25th is a repeat of the 11th session) *SpEd Teacher must have attended one of the SDI for SETs sessions above'
February 11,2026 OR February 18, 2026 DAY 2: INCLUSION & CO-TEACHING FOR SCHOOL TEAMS*
(The 18th is a repeat of the 11th session) *For participants who attend Day 1 above'

Note: Please contact/schedule a 30-minute virtual information meeting with grace.absher@grrec.org to discuss the systems approach
to transformative change and your building/district-specific needs.


https://sites.google.com/grrec.org/growinginclusivepractices/professional-learning/inclusive-scheduling?authuser=0
https://web.cvent.com/event/82dcbc24-7a83-4875-8e43-73e946530123/regProcessStep1
https://web.cvent.com/event/8c4c9d13-1fbf-45da-be62-497a2627950f/summary
https://web.cvent.com/event/7225458a-8edf-4a4f-a0f6-0198f5ac4795/summary?i=dApFnyOQg0igThPxg_GtgQ&locale=en-US
https://web.cvent.com/event/62ee1c1e-0997-46f9-a07d-a28c456395a7/summary
https://web.cvent.com/event/5dd53e5e-6f82-4096-8ca7-a08b0f00b3f6/summary
https://web.cvent.com/event/9296383c-58d3-4d15-b3c0-6e323d669cd0/summary
https://web.cvent.com/event/734238a8-7188-4152-909b-69bf9b2ec962/summary
https://forms.gle/daLjXdjzWL1CjG7G8
https://web.cvent.com/event/a7b47dce-eb57-4f99-8fdd-6ae1acf817ac/summary
https://forms.gle/daLjXdjzWL1CjG7G8
https://web.cvent.com/event/c5b03322-d825-4b0a-aaed-91c930d78932/summary
https://web.cvent.com/event/a7b60467-2dfd-468b-890e-aa07935f2f46/summary
mailto:grace.absher@grrec.org

