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ConcernforWeliare

Justice

Mursesand Allied
Hedth Professionals

Hospital Adrmin Staff

Hurnan Resourcesand
OperationsTeams

Infarmati on
Technology
Departrent

HedthcareUnions

Patients

-Privacy ensured through ran domized weekly 1Ds,
preventing directtracking.

-Alertsare anonymized to prevent unfair targeting.
-5taff can discussworkload concernsyia
anonymized check-ins, preserving autonormy.
-Proactively identifies potential burnoutrisks,
dlowing earlyintenentions.

-Theanonymized systern ensuresno s&8f member is
unfairly scrutinized.

-5taff concernscan be addressed before
implementaion through sructured governance
ey Bns.

-Pre-logged emails allow admin staff to engagein
non-in¥asive check-inswithout biasor undue
pressire

-Decidon s regarding staff performan ce and
fficiency evaluation s zre based an 2n onyrmized
objectiveworkflow dataraher than aubjective
judernent.

-HR maintains clear docurmentaion sandardsas

perthelicensing authority'sethica requirements.
-5taff identitiesare never directly tied to location

tracking, ensuring sutonormy inworkplace
Moy Erment.
-Weeklyrandomized IDsprevent long-term data

-The systern allows unionsto push for far workl oad
disribution based on objective das ensuring
equitable representation of affconcern s
-Unionsareinvolved in governan ceradisw sto
owersee gy stern impl ementation and echical
compliznce

-Whilethesystern doesnot directly interact with
patients optimized 42 efficiency leadsto batter
patient care

-Ethicalimplem entation policies ensurethat
predictiveanayticstool s do not cormpramise
patient sfety orwd l-being,

-Thesystern prevents burnout by flagging excessveworkloads and identifying under-resour ced
aress.

- Dermand forecasting dlows sdfscheduling adjustrnentsto avoid overburdening individuals.
- Only anonymized datais shared with administrative staff, ensuring thatworkflow insights do
not com prormise individual privacy.

-'Weskly reports provideindghtsfor continuousworkflow improvernentswhilemantaining
ethica daahandling andards

-Thesystern helps prevent staff overload by detecting inefficient task distribution and
recommending salutions,

-Thesystern integrates patient inflow datato improveworkforceplanning and ensure hospital
aperationsremain efficient.

-Thesstern anonymizesefficien oy dara, preventing misusein perforrmance evaluation s
- HR en suresthatworkl oad assessnents respect privacy, avoiding punitive decis on-rmaking

based on Al recormendation s d one.
- Dataisstored securely and anly used for workflow optirmizaion.

-Thefob-based |ogging system ensuresno unnecessay dabais collected outd deaf working
hours
- Complizncewith proprigeary informaion protection policies ensaresthat agorithmsrerain

-Datainsightshap unions advocaefor improved working conditionsand reduced burn oot
-Theznonymized systerm ensuresthat no staff member isunfarly scrutinized, preventing
discrimination or unfa rworkload distribution.

- Dernand forecasting helps ensure appropriae st awa lability, reducing wait timesand
improwving carequality.

-Theznonymized sysern ensuresthat patient interactionsare handled with profess onalism and
ethicd oversight.

- The systern provides objective dataon staff workl oad,
ensuring tha labor isfarly distributed.

- 5taffing adjustmentsarebased on Al-driven &ficien oy data
raher than subjective judgment, reducing faworiti sm.
-Thelicen s ng autharity rmandatesfairm essand equity in
algorithm implementation, ensuring dl professonals are
treated equitably.

- Al-driven workflow optimization ensures equitable
resource all ocation with out bias

- Performance dataisradiewed through governance
processesto ensurehospitd policiesalign with ethical labor
stan dards.

-Daadriven insghts promote equity in workforce
manzgement by preventing favoritismin staffing and
prorotions.

-HR policiesalign with licendng guiddines, ensuring

cormpliancewith fairness and equity stan dards.
-The systern isdedgned for ezse of use, requiring only afob

keyfor participation, ensuring accessibility for d|
employess
-ITgowernance policiesensarethat Agorithrm updaes align

- By using workflow andytics union s can identify systemic
inefficiencies Ffecting specific groups of employ ess
- Regulargovern ance reviewsand performan ce assessanents
ENElreunion engagemeant in ethica labor practices

- The systern ensures fair safing allocaion, preventing
disparitiesin patient care

- Al-driven decision-rnakingis continuousy reviewed ta
ensure equity in patient trestment distribution.
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concerns




Ethics review based on TCPS CORE 2

Respect Autonomy
o Deliberation on issues
o Deliberation with other deliberators (e.g., family, friends)
o Removing constraints on their ability to make a decision

* Fear of offending someone above them or someone they know

= Lack of knowledge

o Addressed prior to implementation

* Including members of vulnerable populations as support.

Mental health issues — 3™ party

= Cognitive impairment — 3™ party

- Safety
- Human centered
- An obligation to protect those with developing, impaired or diminished autonomy.



Concerns for Welfare

- Considering determinants of health

o determinants of welfare can include housing, employment, security, family life, community membership and

social participation, among other aspects of life

- Privacy
- The way information is controlled about the person
- Ongoing informed consent
- Minimize the potential for risk to the person in the present, and the future

o Consider stigmatization

o Consider discrimination

Justice
- Prioritize fairness and equity
o Maintain equal respect and concern
= No one is more burdened or given more benefit than anyone else
- Take differences into account with fairness and equity
o The primary thing is vulnerability [] limits one’s ability to make decisions/ decision-making capacity

= Limits to social goods (e.g., rights, power, opportunities, etc.)

= Take context consideration

e History
e Relationships
® Privilege and oppression






Third iteration — complex, used notes and filled with gpt
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Patients

-Privacy ensured through ran domi zed weekly 1Ds,
preventing directtracking.

-Alertsare anonymized to prevent unfair targeting.

-5taff can discussworkload concernsyia
anonymized check-ins, preserving autonormy.
-Proactively identifies potential burnoutrisks,
dlowing earlyintenentions.

-Theanonymized systern ensuresno s&8f member is

unfairly scrutinized.

-5taff concernscan be addressed before
implementaion through sructured governance
ey Bns.

-Pre-logged emails allow admin staff to engagein
non-in¥asive check-inswithout biasor undue
presaire

-Decidon s regarding staff performan ce and
fficiency evaluation s zre based an 2n onyrmized
objectiveworkflow dataraher than aubjective
judernent.

-HR maintains clear docurmentaion sandardsas

perthelicensing authority'sethica requirements.
-5taff identitiesare never directly tied to location

tracking, ensuring sutonormy inworkplace
Moy Erment.
-Weeklyrandomized IDsprevent long-term data

-The systern all ows unionsto push for far workl oad

disribution based on objective daa ensuring
equitable representation of £affconcerns
-Unionsareinvolved in governan ceradisw sto
owersee oy stermn implementation and ethical
compliznce

-Whilethe systern doesnot directly interact with
patients optimized 42 efficiency leadsto batter
patient care

-Ethicalimplem entation policies ensurethat
predictiveanayticstool s do not campramise
patient sfety orwd l-being,

-Thesystern prevents burnout by flagging excessveworkloads and identifying under-resour ced
aress.

- Dermand forecasting dlows sdfscheduling adjustrnentsto avoid overburdening individuals.
- Only anonymized datais shared with administrative staff, ensuring thatworkflow insights do
not com prormise individual privacy.

-'Weskly reports provideindghtsfor continuousworkflow improvernentswhilemantaining
ethica daahandling andards

-Thesystern helps prevent staff overload by detecting inefficient task distribution and
recommending salutions,

-Thesystern integrates patient inflow datato improveworkforceplanning and ensure hospital
operations remain efficient.

-Thesstern anonymizesefficien oy dara, preventing misusein perforrmance evaluation s
- HR en suresthatworkl oad assessnents respect privacy, avoiding punitive decis on-rmaking

based on Al recormendation s d one.
- Dataisstored securely and anly used for workflow optirmizaion.

-Thefob-based |ogging system ensuresno unnecessay dabais collected outd deaf working
hours
- Complizncewith proprigeary informaion protection policies ensaresthat agorithmsrerain

-Datainsightshap unions advocaefor improved working conditionsand reduced burn oot
-Theznonymized systern ensuresthat no staff member isunfarly scrutinized, preventing
discrimination or unfa rworkload distribution.

- Dermand forecasting hepsensure appropriae staffawa lability, reducing wait timesand
improwving carequality.

-Theznonymized syem ensuresthat patient interactions are handled with profess onalism and
ethicd oversight.

- The systern provides objective dataon staff workl oad,
ensuring tha labor isfarly distributed.

- 5taffing adjustmentsarebased on Al-driven &ficien oy data
raher than subjective judgment, reducing faworiti sm.
-Thelicen s ng autharity rmandatesfairm essand equity in
algorithm implementation, ensuring dl professonals are
treated equitably.

- Al-driven workflow optimization ensures equitable
resource all ocation with out bias

- Performance dataisradiewed through governance
processesto ensurehospitd policiesalign with ethical labor
stan dards.

-Daadriven insghts promote equity in workforce
manzgement by preventing favoritismin staffing and
prorotions.

-HR policiesalign with licendng guiddines, ensuring
cormpliancewith fairness and equity stan dards.

-The systern isdedgned for ezse of use, requiring only afob

keyfor participation, ensuring accessibility for d|
employess
-ITgowernance policiesensarethat Agorithrm updaes align

- By using workflow andytics union s can identify systemic
inefficiencies Ffecting specific groups of employ ess
- Regulargovern ance reviewsand performan ce assessments
ENElreunion engagemeant in ethica labor practices

- The systern ensures fair safing allocaion, preventing
disparitiesin patient care

- Al-driven decision-rakingis continuausy reviewed ta
ensure equity in patient trestment distribution.






Final iteration
Rough notes translated with chatgpt

I Stakeholder Group | Respect for Persons Concern for Welfare I Jugtice
- Flags excessiveworkloads and under-r esourced areas, - Objective workload data ensures fair lsbor
- Privacy enzuredthrough randomized weekly [Ds, - Demand forecasting adjusts scheduling to prevent overburdening, distribution.
- Alerts anonymizedto prevent unfair targeting, - Only anonyrmized data shared with admin staff, - Al-driven staffing adjustm ent sredu cefavoritism.
- 5taff discussworkload concernsvia anonymized check-ins - Weekly report sensureworkflow improvement with ethical data - Licensing authority enforees fairness in algorithm
Nursezand allied Health Professionals - Proactively identifies burnout rizks for early intervention, handling, implement ation.

- Anonymized systern prevents unfair serutiny of staff,
- Gowvernancereviews address concernsbefore policy implementation.

Hospital Admin Staff - Prelogzed emails allow non-invasivecheck-ins without bias,

- HR decisionsbased on anonymized objective workfl ow data,

Hurman Resources and Operations Teams - Maintains compliancewith licensing aut hority's documentation standards,

-aLdl TUENILILIES TEVES LIS LU TUCALIUTN LTJLRITIE,
Information Technology Departrment - Weskly randornized |Ds prevent long-term datalinkage

- Unionsusesysten datato advocatefor fair workload distribution.

HealthcareUnions - Participatein governan cereviews for ethical oversight.

- Optirized staffing improves patient care,
Patients - Predictiveanalyticsimplementation ensures patient safety.

- Prevents staff overload by det ecting inefficiencies.
- Int egrates patient inflow data for better workforceplanning,

- Efficiency data anonymized to prevent mizusein performance
evaluations.
- Workload assessments protect privacy and avoid punitivedecizion-

rnaking.
S LELE SECUTEY SLUTEU dNU WSE UNY 1O W UTKHTUW URLITTSdLnon.,

- Fob-based | ogging prevent sunnecessary data collection outsidework

- Datainsight shelp unions push for better warking conditions and
reduced burnout.
- Anonymized system prevents unfair scrutiny or diserimination.

- Dernand forecasting improves staff availability, reducing wait times,
- fnonymized system ensures ethical patient interactions,

- Al-driven workflow optimization ensures
unbiased resource allocation.

- Governanceraviessalign hospital policieswith
ehical lzhor standards,

- Datadriven insight s prevent favoritism in staffing
and promotions.
- HR policies align with fairn ess and equity

licensing guiclelines.
S 2YSLET UESIENE UM Ed:2 01 Use WILTT ST TR TU-

key access.

-Workflow analytics reveal systemicineficiencies
affecting employees.

- Regular governancerasiensensure ghical labor
practices.

- Fair staffing allocation prevent sdisparities in
patient care.

- Al-driven decision-making reviewed for equitable
treatment distribution,



