
TIMB Meeting Agenda 
Monday, September 8, 2025, 6:30PM 

Join Zoom Meeting Meeting 878 9976 4737, Passcode 591892 
 

●​ Welcome – Kim Vu  
●​ Directors’ Update – Mrs. Tav/Mr. Q/Mr Case 
●​ Minutes – Rosanne Bravo 

○​ August Minutes  
●​ Financial Report – Joecy Lusby 

○​ Cadence for Check Processing during the fiscal year 
-​ Presentation of July and August Financials ​  

-​ Treasurer’s Report July/August 2025 
-​ july & Aug financial 

●​ New Business  
○​ Tracking Volunteers Hours Discussion 

■​ Sample Template. 
-​ October Meeting Date 
-​ Newsletter this week . 

 
●​ Marching Band & Instrumental Music –  

a.​ Upcoming Games & Other Important Dates 
●​ September 12th home game vs Woodbridge at IHS 
●​ September 19th home game vs Portola at IHS 
●​ Oct 6th and 7th - Fall Concerts 
●​ October 10th home game vs Aliso Niguel at IHS  
●​ October 17th Home vs Orange (Homecoming) at IHS 

○​ Flowers ordered confirmed number of color guard for crown and 
confirm who receives additional flowers (drum majors, etc). 

●​ October 30th (Thursday game) home game vs Dana Hills at IHS.  Senior 
Recognition night.  Students will change out of uniforms at half time 

○​ Flowers ordered 
●​ 11 /1 - Irvine Invitational Field Tournament at IHS 
●​ 11/5 - Band Spectacular at IHS 
●​ 11/22 NHS Fundraiser - at Portola High School 

 
b.​ October 10th. Hosting SVMS. 

-​ Food. Will need to get additional food for the middle school students.  Do 
we know number of SVMS folks attending? 180 students.  Note -Mr Miller 
likes Del Taco 😀 

-​ Stadium Prep.  Will need to expand our “band area” all the way to the end 
of the stadium 

-​ Other Considerations? 
 

c.​ Trucks - Mike 
■​ Coordination of what needs to be loaded onto the trucks. 
■​ September 12th Game  

●​ Morning and Afternoon Drivers 

https://us02web.zoom.us/j/87899764737?pwd=P1THaBq8XC3vh2bNZ8eqtCBoASa2M4.1
https://docs.google.com/document/d/1M4osuXPHss_SFVmGKH4aGqmtQcvkhpWj/edit?usp=drive_link&ouid=109330879805846392697&rtpof=true&sd=true
https://docs.google.com/document/d/1o1fvBUR1DDh2xNItJ_ZoJUZibAFxA49I3T4A8ZA0ZWo/edit?tab=t.0
https://drive.google.com/drive/folders/1uyg38aeDsarBR5wxfDqHVkNYtQQgLT0D?usp=drive_link
https://docs.google.com/spreadsheets/d/1pashV5SV9DU_FffcFsrzXUozvZEQpyUVj2IRUNWgny4/edit?gid=1118559191#gid=1118559191


■​ Truck reservations have been made for the entire season 
​ ​  

d.​ Uniforms - Tiffany 
●​ Committee Update 
●​ Volunteers for Games on 12th and 19th 
●​ Are all uniforms ready for the first home game? 
●​ Any supplies needed - baby wipes, extra black socks. 
●​ What do you need loaded on trucks? Coordination with Band Staff. 
●​ Kim  -  access to gym starting at 5:30 pm, SAT testing and soccer practice 

where trucks are parked. 
 

e.​ Food - Xerxes 
-​ Committee Update 
-​ Games on 12th and 19th 
-​ Discuss October 10th 
-​ Wagon or cart for food? 

 
      f. Stadium Prep - Richard  

■​ Purchase Cups for water jugs and additional swifters. 
■​ Committee Update 
■​ Discuss October 10th 

 
      g.  Spiritwear - Liza/Marshall  

■​ Committee Update 
●​ New Spirit Wear Order 
●​ Other items to sell - stickers, magnet, etc 
●​ Light Saber blow ups 

■​ Game on 12th 
●​ Boxes to be loaded - when is a good time to come to school on 

Thursday to get them from the choir room 
●​ Cash Box/Zettle Coordianation 
●​ Table and Chairs on Trucks 

 
h. Photography - John/Warren 

■​ Football Guide pictures  
■​ Committee Update  

 
                  i.  Colorguard - Samantha 

■​ Committee Update 
​ ​  

●​ Keep Music Alive (KMA) - Rachel/Kathy 
 

●​ Website – Kathy Ho 
○​ Hosting Transition 
○​ New Webmaster 



 
●​ Concerts - Makiko 

-​ First concerts of the year Monday, 10/6 and Tuesday,10/7  
-​ Tickets 
-​ Cash Box/Charge Zettles (credit card machines) 
-​ Programs 

 
●​ Events Committee - Patricia and Tina  

○​ Marching Band Banquet - event date TBD 
 

●​ Awards - Lily and Liza  
○​ Transition Meeting  

 
●​ Social Media - Amanda  

 
●​ Emerging Issues 

 
●​ Adjournment 

 
Next Meeting: Suggested  Monday, October 13, 2025, 6:30pm via Zoom 


