
●​ Create own Project WBS with Network. 
○​ Project Definition & Top-level WBS description as "Project F-920XX with 

Network". 
○​ Use CJ20N.  
○​ Use Project Profile "ZPSLP01 Logistics Project". 
○​ Use Code "F-920XX" as the Project Definite (XX = Group ID in Class), eg: 

F-92007. 
○​ Create Top-level WBS using same Code of "F-920XX" with an appropriate 

Description. 
○​ Create the following WBS:  

■​ F-920XX.1 with description "Stage 1 - Preparation". 
■​ F-920XX.2 with description "Stage 2 - Planning". 
■​ F-920XX.3 with description "Stage 3 - Execution".  

○​ Create a Network Header at the Top-level WBS F-920XX" with description of 
your choice.  

○​ Create Activities for WBS F-920XX.1: 
■​ Activity 0010 "Internal" with Description "Scoping Work". 

■​ Work Center "P-ENG"  
■​ 12 Hours of Work 
■​ 4 Days Duration 

■​ Activity 0020 "Internal with Description "Preparation". 
■​ Work Center "P-ENG"  
■​ 24 Hours of Work 

■​ 6 Days Duration 
○​ Create Activities for WBS F-920XX.2: 

■​ Activity 0030 "Internal" with Description "Execution Starts here". 
■​ Work Center "P-ENG".  
■​ 8 Hours of Work. 
■​ 1 Day Duration. 

■​ Activity 0040 "Cost" with Description "Other Buffer Costs Planning".  
■​ Enter a Planned Cost of 1000 EUR. 

■​ Activity 0050 "External"with Description "External Work". 
■​ Use Info Record "5500000020".  
■​ Activity Quantity is 4 Hours.  

○​ Create Activities for WBS F-920XX.3: 
■​ Activity 0060 "Service" with Description "External Inspection Service". 

■​ E-1300 as the Activity Number (Service Master). 
■​ 3 Hours of Work. 

■​ Activity 0070 "Internal" with Description "Closing Ceremony".  
■​ Work Center "P-ENG".  
■​ 2 Hours of Work. 
■​ 1 Day Duration. 

○​ Use "Network Graphics" to define Relationship between Activities: 



■​ "FS" relationship between Activity 0010 and 0020. 
■​ "FS" relationship between Activity 0020 and 0030.  
■​ "FS" relationship between Activity 0020 and 0040.  
■​ "FS" relationship between Activity 0020 and 0050.  
■​ "FS" relationship between Activity 0030 and 0060.  
■​ "FS" relationship between Activity 0040 and 0060.  
■​ "FS" relationship between Activity 0050 and 0060.  
■​ "FS" relationship between Activity 0060 and 0070.  

○​ Add a PS Text with Text of your choice to WBS "F-9210XX" (Text Type "02 
General Comment" with Language "EN" and Description & Long Text as "Project 
F-920XX"). 

○​ Ensure all WBS are set with "Account Assignment" and "Planning" Element.  
○​ Ensure the WBS F-920XX.3 is set with "Billing" Element. 

 


