
 

NORWOOD VILLAGE BOARD MEETING                     
MINUTES         

 

MEETING 6.27.24  Board Meeting 

DATE & LOCATION Zoom 

BOARD MEMBERS 
VOTING Erik Axter, Erin Lavin. Sonia Sarao 

BOARD MEMBERS NOT 
IN ATTENDANCE Stephen Lan 

OTHERS IN ATTENDANCE  

SCRIBE Jean Lee 

 

 
 

   

DISCUSSION  

   

-​ Minutes review 
-​ Erin motion approve min. Erik second 

-​ Action Items 
-​ Budget update 

-​ Sonia to share grid with budget performance by category 
-​ Collections updates - 77 paid, 13 outstanding, 3rd real estate sponsor has not paid yet - Maureen OReilly 
-​ $661 rent income from pool, march/may utilities have been paid, quickbooks, property tax has been paid, 

$80 food truck signs, $1514 + $3468 for insurance 
-​ Action - Sonia to create a letter to drop off at doorstep and send us phone numbers 

-​ End of summer event planning 
-​ Date - September 5th -  7pm start time 
-​ Pool facility rental - Erik will speak with pool 
-​ Communications - NV newsletter 

-​ Misc. 
-​ Tree - leaning into the street by long park - Erin to get quotes 
-​ Clean up day -  
-​ Invite Ryan Miller, Pool Board Pres. to next Board meeting? 

-​ Discussion with pool about plan 
-​ Action: Invite Ryan and Mike to next meeting 

-​ ACC 
-​  

Meeting Adjourned at 7:30pm 
-​  

-​  
-​  
-​  
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