
Maunawili Elementary School 

SCHOOL COMMUNITY COUNCIL MEETING 

 Oct 30, 2024

 

1.​ Call to Order  3:46 pm 

2.​ Attendance: Steve Klein, Brian Belting (Community Member), Hudson Belting 

(student), Leena Howard(parent), Patty Tanaka (teacher), Kathy Trifonovitch 

(teacher), Thi Nguyen-Asuega (Parent), John Nelson (EA) Aulani Schenck (EA), 

Kau’i Tanaka (principal), Vernon McMillian (Vice Principal) 

3.​ Approval of Minutes: none 

4.​ Unfinished Business 

a.​ none 

5.​ New Business - Election of Officers 

a.​  Election of Officers 

■​ Chairman - Marc Wong 

■​ Vice Chair - Steve Klein 

■​ Secretary - Kathy Trifonovitch 

■​ Role of SCC Overview 

●​ Objective 

●​ Purpose 

●​ How SCC achieves purpose 

●​ What SCC is not 

●​ Principal Responsibilities 

●​ Other Responsibilities 

●​ By Laws - Link 

a.​ amended last year 

b.​  accepted by SCC 

c.​  will add to minutes for SCC to review 

https://docs.google.com/document/d/1-duyVpGkccaEw_adpUxkTImQEGrTOWU7P5Nxx9Y7xTU/edit?usp=sharing


b.​ Next Meeting Dates 

■​ Wednesday, December 4 

■​ Wednesday, January 29 

■​ Meeting Place Library; 3:45 pm 

6.​ Role Group Reports 

a.​ Administration 

■​ Budget Projections -where we are now 

●​ Nov 1st will get financial plan 

●​ Considerations 

a.​ Academic Plan & Budget 

●​ Enrollment 

a.​ How funds support students and academic plans 

b.​ This year above projected enrollment (45% Geographic 

Exceptions) 

c.​ Head Start Pre-School moved to west side 

d.​ Trying to get DOE Early Learning Program pre-school for 

early childhood (free); can accept 20 students; first come 

first serve for people living in our geographic area;  

e.​ Next year’s enrollment projection: K 38 Overall 362 

●​ Timeline and Process 

●​ Process 

a.​ Collaborative, open and democratic 

■​ Waivers 

●​ PT Conferences over 2 days over getting out one hour early 

every day for 2 weeks 

●​ Professional Collaboration Days (2 days) 



a.​ Possible purposes - differentiated instruction, Computer 

Science integration, sexual violence prevention 

curriculum 

●​ Possibility of Spring Conference Waiver Days 

b.​ Students 

■​ Fun Fair (3 Student Council booths) 

■​ ELTC Lock in Sleepover- student council learned leaderships skills 

from Kailua High School; other elementary schools participated, too) 

■​ Canned food drive coming up 

c.​ Parents & Community 

■​ Question - Playground; is it going to be repaired? 

■​ Yes, having people looking into getting it repaired; may get grant 

($30,000); possible spring or summer repair 

■​ Town Hall Meetings to bring up parent concerns 

●​ Google forms to get input from parents so parents community 

members can have information to report 

■​ Winter Wishlist for recess equipment for classes so every classroom 

should have balls, etc.; will share with Steve and church 

■​ If we don’t get the grant, can we do a fundraiser? 

d.​ Faculty & Staff 

■​ Technology Fundraiser raised $9,500 

●​ Sales $7,300 and donations $2,000 

Possible uses - new wifi cabling in E building (estimate $5000); must be 

done during school day; targeting spring break 

Fun Fair 

●​ All grade levels made a profit. 



●​ Teachers will use the funds for their current class.  Each grade level 

will possibly use their funds for: field trip bus fare/admission, supplies 

for class, and special class. 

-Project Based Learning 

-ILT- PIP 

7.​ Evaluation of Today’s Meeting 

a.​ Almost ended on time (only 10 minutes over) 

8.​ Announcements 

a.​ none 

9.​ Adjournment 

a.​ 5:00 pm 


