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Public Eye Tribe

January Meeting | Minutes

07 January, 2023

Location: Discord tribe-meetings voice channel

Date: 01/07/2023

Time: 7:00 pm

Meeting Type: Monthly

Facilitator: Butler/Riot
Note Taker: Riot
Attendees
Butler Officer
Rev Member
Riot Officer

Ten-0 Member



Agenda Topics

Role Call

Approval of Previous Minutes
November updates recap:

A

Due to medical issues, Nutz will be inactive in the tribe until April or May.
We will need everyone else to take on a bit more in the meantime while
we get projects for 2023 started. We can’t wait until May to start
preparing.

. Be mindful of updates. We've got some talks in the works regarding tribe

placement and camp layout, so check Discord regularly. Further, the
November update does include important information relating to tribe
dues and upcoming changes to the camp layout, so be sure to review that
when you can.

Beginning in 2023, we will require a minimum of eight attendees aligned
with the Tribe. This can be any combination of Recruits and Members.
While we may be technically able to build the set and run the camp with
less than eight people, it places a huge burden on those who do attend,
both in terms of labor and finances. It's not sustainable and we run the
risk of burnout. Therefore, in the future, if we have less than eight
attendees, the Public Eye will not attend WW as a tribe for that year.

. As a reminder, all attendees are responsible for transporting their own

equipment to the event site. We had some issues this year with people
not making advance plans for equipment transportation, and it placed an
unnecessary burden on our tribemates. Moving forward, we may not have
any extra space in the rental truck so please plan accordingly.

. Beginning this year, we’ll be adding an additional function to the trash

director role. All tribe Members and Recruits will be responsible for
separating trash and recycling, and the trash director will be responsible
for bringing recycling across the event site to another camp. This camp
brings their collections to a recycling center and donates the proceeds.

The changes to the Snitch Bitch game that we made for 2022 will be
made permanent moving forward. Snitches will now need to lead us to the



target.

G. Loading and unloading equipment before and after the event are
necessary functions of tribe attendance. Tribe members are responsible
for helping with organizing the storage unit, loading the set onto the truck,
and organizing and packing the bar and any additional supplies.
Afterwards, we’ll also need a dedicated team to unload and repack the set
at the storage unit, clean and return the truck, and clean any dishes and
bar equipment prior to storing. Please include these needs in your plans
in this and upcoming years. Further, these are great opportunities to help
out the tribe if you’re unable to attend the actual event but still want to
participate or assist.

lll. Reports of Committees
There are no active committees at this time.

IV. Unfinished Business
There is no unfinished business at this time.

V. New Business
Open floor. Tribe members may propose projects at this time.

A. Recap of 2022 WW
Open floor. Rev offered their thoughts, which in summary were
that the event went fairly smoothly despite the low member
turnout.

B. 2023 Officers
Unfortunately, we only had two people volunteer for officer roles.
As a result, no elections will be held as we don’t have enough
candidates. Instead, Butler will be taking on both the build and
financial officer roles for 2023, while Riot will be handling internal
and external communications.

C. Proposals for 2023 WW
a. Skapocalypse - the playlist is complete and we’re ready to go
here.
b. Rev suggested a spicy food challenge. They'll draft a proposal that
includes rules and structure and submit it to

publiceyetribe@gmail.com for further discussion.

D. Recruiting for 2023


mailto:publiceyetribe@gmail.com

We’'re in need of recruits for the coming year. Ideally, every tribe
member should aim to bring in at least 1 new recruit this year.
Further, we may want to consider refocusing our efforts towards
people who already attend Wasteland Weekend but are not
currently aligned with a tribe. Telling someone to attend the event
for the first time, work while they’re there, and contribute to tribe
dues is a hard sell. It may be easier to recruit someone who
already knows and loves the event by framing it as the next step in
contributing towards making Wasteland what it is.

VI. Committee Formation
No new committees were formed.

VIl. Adjournment
Adjournment Time:  7:42 pm
Next Meeting: 04 February 2023
7:30 pm

Action Items

This section should list any projects that are taken on by an individual rather than a committee.

1. Create a plan for a food challenge. Determine how it should be run, including structure,

judging, sign ups, and promotion. Send the proposal to the tribe email for review and inclusion
in next month’s meeting - Rev and Riot



	January Meeting | Minutes 
	Location:​Discord tribe-meetings voice channel 
	Date:​​01/07/2023 
	Time:​​7:00 pm 
	Meeting Type:​Monthly​​Facilitator:​​Butler/Riot​​Note Taker:​Riot 
	 
	Attendees​ 
	Agenda Topics 
	I.​Role Call​ 
	II.​Approval of Previous Minutes​November updates recap: 
	III.​Reports of Committees 
	IV.​Unfinished Business 
	V.​New Business 
	VI.​Committee Formation 
	VII.​Adjournment 

	Action Items 

