Test Assignment by Buildd

What | Understood of the Brief:
| understood the brief clearly, and here's a breakdown of what points | used to create the
content.

Each chapter has 10 questions in different formats (scenario-based MCQ, true or
false, dialog-based MCQ, wh-style MCQ, fill in the blank).

The chapters cover introductory concepts related to the frameworks.

| repeated the question in a different format so that when learners revisit the
question, it should stick in their minds.

| tried to create concise, clear questions with 4 options and one correct answer.
Finally, | tried to order the questions from easier to more difficult within each chapter.

Chapter Selection Reason:

1.

Introduction to SWOT Analysis: | was already aware of this topic for two reasons: |
first saw this framework in the web series NCR Days. Also, a friend of mine is doing
an MBA, so she tells me about these things all the time. | decided to continue with
what | already knew.

Introduction to Blue Ocean Strategy: While searching on Google, there were many
frameworks listed. | read all of them briefly, but the Blue Ocean framework caught my
mind because the most recent example | can give is the Sting energy drink acquired
by PepsiCo. PepsiCo must have used this framework to come up with the idea of
filling the void in the beverage market with Sting. And this energy drink is now so
successful.

Resources and References:

Build app’s marketing learning paths.

| used Gemini and Claude.ai chatbots.

| got brief knowledge of SWOT analysis from my friend and Aaj Tak news channel.
Coincidentally, they were running a show where they were doing a SWOT analysis
for the Modi government.

Learned about Blue Ocean Strategy from Harvard Business School
(https://hbr.org/2004/10/blue-ocean-strateqy)

Let’s get started:

Chapter 1: Introduction to SWOT Analysis

1. Dialogue-based MCQ (Concept Introduction)

Dialogue:


https://hbr.org/2004/10/blue-ocean-strategy

Alex: 'Before launching our product, we should look at the internal and external factors that
could impact our success.'

Sam: 'You're right. We can identify our advantages, disadvantages, favorable
circumstances, and potential risks.'

Question: Which analysis technique are Alex and Sam referring to?
A) PEST Analysis
B) SWOT Analysis

C) Porter's Five Forces
D) BCG Matrix

Answer: (B) SWOT Analysis.

2. True or False (Understanding Internal vs. External)

Question: Strengths and weaknesses are internal factors of a business, while opportunities
and threats are external factors.

A) True
B) False

Answer: True

3. Scenario-based Question

Scenario: You have your clothing store in a busy mall location. Now another store is
opening near you that is bigger. It is a:

A) Threat

B) Weakness
C) Strength

D) Opportunity

Answer: (A) Threat.

4. Wh-style MCQ
Question: What do the letters in the SWOT acronym stand for?

A) Strengths, Weaknesses, Opportunities, Threats
B) Strategies, Weaknesses, Opportunities, Threats
C) Solutions, Weaknesses, Options, Threats

D) Strategies, Workflows, Opportunities, Troubles



Answer: (A) Strengths, Weaknesses, Opportunities, Threats.

5. Fill in the Blanks

Question: The factors in a SWOT Analysis are within an organization's control,
while the factors are external influences.

A) Strengths, Opportunities

B) Strengths and Weaknesses, Opportunities and Threats
C) Weaknesses, Threats

D) Opportunities, Strengths and Weaknesses

Answer: (B) Strengths and Weaknesses, Opportunities and Threats.

6. Dialogue-based MCQ (Concept Application):

Dialogue:

Aniket: "We need a plan to decide how to launch our new app.'

Riten: 'We should do a SWOT analysis to identify our app's strengths and weaknesses, as
well as market opportunities and threats.'

Question: What does Riten suggest doing?

A) Analyze the SWOT Framework itself

B) Focus only on the app's strengths

C) Completely ignore any weaknesses

D) Develop the app without considering external factors

Answer: (A) Analyze the SWOT Framework itself.
7. True or False
Statement: SWOT Analysis is only useful for established businesses and not for startups or

new ventures.

A) True
B) False

Answer: False

8. Scenario-based MCQ

Scenario: A company identified a weakness in its customer service wait times. What can
they do to address this internal factor?



A) Focus on marketing strengths to attract new customers.
B) Hire and train more customer service representatives.
C) Ignore the weakness and hope customers don't notice.
D) Reduce the number of services offered.

Answer: (B) Hire and train more customer service representatives.

9. Scenario-based MCQ

Scenario: A manufacturing company is conducting a SWOT Analysis. Their outdated
machinery is listed as a weakness, while the increasing demand for eco-friendly products is
considered an opportunity.

Question: Which of the following would be a threat for the manufacturing company?

A) Skilled workforce

B) Strong brand reputation

C) Emergence of new, more efficient competitors
D) Access to raw materials

Answer: (C) Emergence of new, more efficient competitors.

10. Dialogue-based MCQ

Dialogue:

Sarah: 'Our company's strong financial position and loyal customer base are definitely
strengths.'

John: 'True, and the upcoming change in government regulations could be an opportunity
for us to expand into new markets.' Question: Which aspect of the SWOT Analysis are Sarah
and John discussing?

A) Weaknesses and Threats

B) Strengths and Opportunities

C) Strengths and Threats

D) Weaknesses and Opportunities

Answer: (B) Strengths and Opportunities.

Rationale for Chapter 1:

The questions in this chapter aim to introduce the learners to the concept of SWOT Analysis.
I've divided the chapter into 3 main concepts: Introduction, Internal-External Factors and
Examples. This categorization helped me structure the chapter in a logical flow. The chapter
has multiple formatted questions: scenarios, dialogues, fill-in-the blanks and true/false
questions. Also, I've tried to level up the questions gradually so that learners build their
understanding incrementally.



Chapter 2: Introduction to Blue Ocean Strategy

1. Scenario-based MCQ

Scenario: Acme Corp has been facing intense competition in the traditional smartphone
market. They decide to create a new product category by combining the features of a
smartphone and a fitness tracker, targeting a previously untapped market.

Question: What strategic approach is Acme Corp following?

A) Cost Leadership Strategy
B) Blue Ocean Strategy

C) Differentiation Strategy

D) Market Penetration Strategy

Answer: (B) Blue Ocean Strategy

2. True or False

Statement: Red oceans represent existing markets with fierce competition, while blue
oceans represent uncontested markets with high growth potential.

A) True
B) False

Answer: (A) True

3. Dialogue-based MCQ

Dialogue:

Sarah: 'Instead of competing head-on with existing players, we should explore uncontested
market spaces.'

John: 'Exactly, we need to create new demand and make the competition irrelevant.'
Question: Which concept are Sarah and John discussing?

A) Diversification Strategy

B) Blue Ocean Strategy

C) Ansoff Matrix

D) Porter's Generic Strategies

Answer: (B) Blue Ocean Strategy



4. Fill in the Blanks

Question: The Blue Ocean Strategy encourages companies to what they compete
with, and new market spaces.

A) ignore, defend

B) analyze, enter

C) redefine, create

D) benchmark, conquer

Answer: (C) redefine, create

5. Wh-style MCQ
Question: What is the core idea of the Blue Ocean Strategy?

A) To create new market space that is not currently being served by existing competitors.
B) To compete fiercely within existing markets.

C) To constantly develop and release new product versions.

D) To focus on driving down production costs.

Answer: (A) To create new market space that is not currently being served by existing
competitors.

6. Fill in the Blanks

Question: The term 'Blue Ocean' refers to , while 'Red Ocean' represents

A) new markets, existing markets

B) uncontested market spaces, competitive markets

C) innovative products, traditional products

D) high-growth industries, mature industries

Answer: (B) uncontested market spaces, competitive markets.

7. Scenario-based MCQ

Scenario: A company traditionally sells high-end bicycles. They could use Blue Ocean
Strategy to:

A) Develop even more expensive, high-tech bicycles.

B) Reduce production costs to compete on price with existing brands.

C) Focus on marketing existing bicycles more effectively.

D) Create a new line of affordable, foldable bicycles targeting a new customer segment.



Answer: (D) Create a new line of affordable, foldable bicycles targeting a new
customer segment.

8. Wh-style MCQ

Question: Which of the following is NOT a key principle of Blue Ocean Strategy?
A) Focus on creating value innovation, which goes beyond just feature innovation.
B) ldentify and eliminate factors that the industry takes for granted.

C) Compete fiercely within existing market space.

D) Reduce costs while delivering the same value to the customer.

Answer: (C) Compete fiercely within existing market space.

9. True or False

Statement: The Blue Ocean Strategy emphasizes creating new demand in an existing
industry.

A) True
B) False

Answer: (B) False

10. Scenario-based MCQ

Scenario: A company introduces a new service that combines the features of a ride-sharing
app and a delivery service, creating a new market space in the transportation industry.

Question: Which strategy is the company following?

A) Cost Leadership Strategy
B) Differentiation Strategy

C) Blue Ocean Strategy

D) Market Penetration Strategy

Answer: Blue Ocean Strategy.

Rationale for Chapter 2:

This chapter introduces students to the concept of the Blue Ocean Strategy and its primary
focus on creating new, uncontested market spaces. The scenarios, dialogues, and
example-based questions cover various aspects, including defining the Blue Ocean Strategy,
distinguishing it from other strategies such as cost leadership and differentiation,



understanding its goals and principles, and identifying practical examples of companies that
use this approach.
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