Objectives:

NCDPI District & School Transformation
in partnership with NCSU
Professional Development for School Leaders
2015-16 Series: The Connected Educator
#DSTLeader https.//goo.gl/'sNRiKZ
July 19, 2016 and July 20, 2016
9:00 A.M. - 3:30 P.M.

NORTHEAST LEADERSHIP ACADEMY

MIC STATE UNIVERZITY

e Examine school culture and identify strategies for ensuring a culture of respect

e Learn how to recruit effective teachers
e Use discussion tools to refine improvement plans
e Discover how to use all members of the school to bring transformational change
e Engage in collaboration, networking, and problem-solving for the success of students, educators, and
schools in North Carolina
Time Topic Person/s
Responsible
8:30 - 9:00 On-site Registration
9:00 - 9:30 Welcome and Introductions DST &
NELA Leaders
9:30 - 11:45 Keynote Address and Questions from the Audience Evelyn
e The Hands-On Guide to School Improvement: Transform | Randle-Robbins
Culture, Empower Teachers, and Raise Student
Achievement
11:45-12:45 | Lunch on your own DST Leaders & All
e July 19 - Restaurant Options
e July 20 - Restaurant Options
12:45 - 3:00 Improving Schools via the Water Cycle - Station Rotations All
e The Ocean - Mission and Vision
e Condensation & Clouds - Data Analysis
e Precipitation - Goal Setting
e Infiltration - Action Steps
e Reservoir & Return - Process Check
3:00 - 3:30 Closure and Evaluation DST Leaders & All

e Request CEUs - Google Form request by email
amelia.mcleod@dpi.nc.gov

The contents of this professional development were developed under a grant from the US Department of Education. However, those
contents do not necessarily represent the policy of the Department of Education, and you should not assume endorsement by the Federal
Government.


https://goo.gl/sNRjKZ
http://goo.gl/18dpHZ
https://drive.google.com/file/d/0B3R6xyYYL2IraGMwRW1QTHMtVWc/view?usp=sharing
https://drive.google.com/file/d/0B3R6xyYYL2IrclRuWnNXR2pneW8/view?usp=sharing

