Praveen Kenneth Chair on Leadership, CHRIST (Deemed to be University)

Staff Programs: Monthly Leadership Conversation, Edition 4 Report

Date of Session: December 3rd, 2019 from 3.00 PM to 4:00 PM

Venue: Council Room, Ground floor, Central Block, Main Campus.
Speaker’s Name; Facilitated by Professor Dilip Chandra, Institute of Management

Topic for the Session: “How Design Thinking as An Idea, Could Foster Transformation in Higher
Education”

Session Brief: Disruption is the norm in most industries, if not all. And education, especially higher
education is not an exception to this. The need to take a re-look at the values, institutions proclaim to
offer to its stakeholders is at its peak. An article written by Clayton M Christensen entitled ‘Disruption in
Education” summarizes the following- barring a few top ranked Universities in the US (Harvard, MIT, Yale
and the likes), all other Universities will have to sooner or later look for alternate methods of
engagement with learners, it could be on online platforms or Omni-channel delivery systems. The article
also brings us to the understanding that education is primarily an act of inspiring learners. And those
institutions that fail to inspire eventually fail to exist. How do we remain relevant in such a complex
environment? The answer to this is innovation. We must innovate- innovate strategically. But innovation
involves doing things differently and doing different things and the differentiation thus achieved must be
valued by the stakeholders for how it can transform their lives. M E Porter in his article ‘What is
Strategy?’ says doing something better than others leads to operational effectiveness but strategy means
doing something differently. To reimagine education in the given context, we need a method that will
embrace dynamism, experimentation, empathy and assurance. Design thinking can be that method.

Feedback (Impact and Action Plans): All the participants were involved on the discussions. What was
spoken about i.e. Disruption in the Education will lead all other universities will sooner or later look for
alternate methods of engagement with learners such as online platforms etc was a crucial conversation
to have as part of the December 2019 conversation at least three months before the unthinkable
pandemic lockdown from March 2020. Truly a timely session for all participants as reflected by them and
in hindsight.

Attendance: 47 leaders attended the session
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