B3 BELLVILLECOLLEGIATE P-TECH

=
B Students prepare for post-secondary stccess in the work field of their choice through academic & work-based learning experiences that are purposeful, meaningful, & challenging.

Strategic Priorities
2025-2026

Mission/Purpose: Bellville Collegiate in partnership with Institutes of Higher Education and local
businesses gives students empowered by their unique gifts and interests the opportunity to earn
college credit, receive industry credentials, and participate in work-based training at no cost.

Vision: Students prepare for post-secondary success in the work field of their choice through academic
and work-based learning experiences that are purposeful, meaningful, and challenging.

P-TECH Long-Term Strateqgic Priorities and Key Actions

STUDENTS

Priority
Develop and attain marketing, recruitment, retention, and acknowledgement standards and
practices to ensure vision, mission, goals, and OBMs are met and exceeded.

Key Actions
e Continue to focus on Marketing and Recruitment to ensure vision, mission, goals, and OBMs
are met

e Develop and implement successful practices to retain current students with a focus on 1st
year students

e Celebrate P-TECH students when they hit certain milestones (for example, letter jacket or
patches possibilities, white coat ceremony for Health Science students when they get into
3rd year, graduation acknowledgements)

PARTNERSHIPS

Priority
Cultivate connections with local businesses to develop and grow work-based learning
opportunities especially practicum opportunities

Key Actions
e Articulate Practicum opportunities to Business Connections
e Grow Practicum opportunities for students

PROGRAMS

Priority
Foster a sustainable, strategic approach to continuous expansion of opportunities within the
P-TECH program

Key Actions
e Non-Academic/Workforce Pathways expansion into P-TECH
e Continue to expand P-TECH options for students
e Plan for and develop P13/P14 opportunities



B3 BELLVILLECOLLEGIATE P-TECH

=
B Students prepare for post-secondary stccess in the work field of their choice through academic & work-based learning experiences that are purposeful, meaningful, & challenging.

e Develop and implement successful practices to retain current students
o Develop and implement an Orientation to Blinn and college coursework during the
time from the beginning of High School to the start of Blinn classes
m  In 2025-2026, use the 9 days (5 red and 4 white days) to provide activities and
instruction on the following and additional topics:
e Time Management
e Organization Skills
e Review an example syllabus and what to expect from first Blinn class
e eCampus Orientation including Blinn eCampus Quick Guide and the
Blinn Academic Resources for Online Students
o Develop and implement a Parent University to help keep parents of P-TECH Students
informed of topics and activities related to helping their children be successful in the
P-TECH program
m  Develop topics that are needed for parents to assist their children
m  Schedule meetings and events throughout the school year to address timely
topics
m To help deliver the information arrange speakers such as
High School Counselors
Assistant Superintendent of Academics
Blinn College Advisors
Technology Specialists
Year three P-TECH students



