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TEACHER EVALUATION 

 
A.​ The Sedgwick School Committee believes that the skills of the teaching staff must 

be evaluated on a regular basis to assure quality instruction for students.  Teacher 
evaluations shall be completed according to a Committee approved teacher 
evaluation process.  

 
B.​ All teachers shall be evaluated by the principal or, in some circumstances, by the 

superintendent. The evaluations will include a written, narrative evaluation for 
each teacher with annual goals established by the principal and the teacher.  

 
C.​ The principal is responsible for implementation of the evaluation process and for 

oversight of the progress of the teacher evaluations.   
 

D.​ The Special Services Director shall assist with the evaluation of special education 
and Title 1A staff by providing information on the technical aspects of their 
positions. 
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