
Project Based Learning 
Critical Friends Group Tuning Protocol 

(Modified from National School Reform Faculty, Tuning Protocol) 

  
  

You will need a timekeeper.   
 

1.​ Share with the group your unit topic and your driving question.  Share with 
the group what you want the students to learn and accomplish.  (1 minutes) 

 
2.​ Ask the group a question to guide their analysis of your work.  You might 

ask, for example, is the driving question provocative enough to sustain the 
inquiry of students for a three week unit?  Or, how might I more fully 
integrate authentic experiences/experiential learning in this inquiry 
process?(1 minute) 

 
3.​ The group will have time to write down comments and respond to your 

prompt.  (2 minutes) 
 

4.​ The group will have time to give you feedback.  (4 minutes) 
 

5.​ You will then have time to ask clarifying questions and respond to the 
feedback.  (2 minutes) 

 
6.​ Switch.   

http://www.nsrfharmony.org/system/files/protocols/tuning_0.pdf

