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Proposal Title - YYYY-QX 
Authors: separated by commas 
View the discussion from the last stage of the proposal here. (provide a link) 

Summary 
A simple description of the proposal’s result and desired changes. It should be no more than 
a few sentences. 

Motivation 
Explain why this proposal is necessary or valuable for the community in general. How is it 
adding value, and what problem or opportunity does this proposal target? 

Scope of Work 

Domain of Operations & Team 
Sub-DAOs should clearly state the main “domains” of work they will cover on behalf of the 
DAO. Sub-DAOs should indicate how their experience makes them suitable for specific 
domains or domains. 
 
Examples of domains include (but are not limited to) the following: Events, Jobs, DevRel, 
and Consulting. Whilst some overlap might occur across Sub-DAOs, we don’t recommend 
overlapping too much since work can become redundant in those cases. In some instances, 
it might make sense to have overlapping Sub-DAOs. A potential example might be D_D 
Merch shops focused on different areas worldwide. 
 
Please clearly state who will be contributing, including DAO Membership status, relevant 
experience in and outside of the DAO, and their role on the project. 

OKRs 
Sub-DAOs must demonstrate their OKRs in their funding proposal, including how they will 
help the DAO achieve its higher-level OKRs. This is to keep the DAO “on mission”, not 
restrict value creation for the DAO via bureaucracy. As such, whilst the proposal authors are 
encouraged to share details of their plans, they should intentionally leave flexibility to 
innovate and adapt to achieve their aims. 
 

https://docs.google.com/spreadsheets/d/1TjbiCMLqXz3awKlb0vEmJAMowWVBCMv3cA57nNmq4JE/edit?usp=sharing


Finally, an overview of how requested funds will be spent to help achieve their OKRs must 
be included in the Proposal. If a Sub-DAO requires additional funds before the end of the 
funding period, a request can be made directly to the Stewards. 
 

 

 VIBE  

O1 Foster a fun and safe Member experience Owner 

KR   

 
 
 LEARN  

O2 Provide DAO members with high-quality learning opportunities Owner 

KR   

 
 
 BUILD  

O3 Support DAO members to elevate their impact on the world Owner 

KR   

 
 
 GOVERN  

O4 Position the DAO structurally and financially for long-term success Owner 

KR   

 

Budget Request (Including value returned to the DAO) 
Please clearly state the Budget you are requesting from the treasury. Requests can be made 
for any assets from the Treasury, and Stewards will review them. 
 
$CODE rewards are calculated using a 15 $ CODE/hour rate. If you are generating revenue, 
please clearly state how you return value to the DAO Treasury. 

Drawbacks 
Optional section if drawbacks should be identified. 
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