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Executive Summary 
The UK Asian spices e-commerce market presents significant opportunity for a 
Birmingham-based online store targeting home cooks and small restaurants. The market is 
dominated by established players but shows clear content gaps, particularly in authentic 
regional spice varieties and B2B/wholesale segments. 

Key findings from this analysis: 

•​ The market leader (Spice Kitchen UK) generates 234,000+ monthly organic visits 
•​ Recipe content drives the majority of traffic for top competitors 
•​ Wholesale/B2B keywords have low competition (difficulty 10-17) 
•​ Regional Asian cuisines (Korean, Vietnamese, Filipino) are significantly underserved 
•​ Birmingham-specific local SEO opportunity exists with 210+ monthly searches for 

“spices Birmingham” 

 



Competitor Analysis 
The UK spice e-commerce market has several established players. Here are the top 7 
competitors ranked by organic traffic: 

Domain Traffic/mo Keywords Visibility AI Citations 

spicekitchenuk.com 234,004 6,456 5.05 194 

spicesontheweb.co.uk 113,440 11,214 3.02 301 

worldofspice.co.uk 113,084 2,880 1.85 456 

rajahspices.co.uk 108,708 3,740 2.58 198 

spicebox.co.uk 59,648 6,011 2.03 204 

thespiceshop.co.uk 41,309 3,421 1.53 118 

tajspices.co.uk 24,109 2,515 0.39 132 

Key Competitor Insights 
Spice Kitchen UK (Market Leader) 

•​ Dominates recipe-based traffic (chicken tikka masala recipes rank #3-4) 
•​ Ranks #1 for generic “spices” keyword (33,100 monthly searches) 
•​ Strong presence in wedding favours niche (12,100 searches/month) 
•​ High AI Overview citations (194) indicating Google trusts their content 

Spices on the Web 
•​ Largest keyword portfolio (11,214 keywords) 
•​ Highest AI citations (301) – excellent authority signals 
•​ Declining traffic trend (-12,601 change) 

 



Keyword Opportunity Analysis 
High-Volume Target Keywords 
These keywords represent your primary targets based on search volume and commercial 
intent: 

Keyword Volume/mo Difficulty CPC Intent 

indian spices 8,100 36 £0.33 Commercial 

thai spices 5,400 26 £0.51 Commercial 

chinese five spice 4,400 51 £6.06 Informational 

indian spice box 1,300 26 £0.17 Transactional 

indian grocery store 12,100 60 £0.31 Local 

asian food online shopping 880 70 £6.38 Transactional 

Low-Competition Quick Wins 
These keywords have lower competition and present immediate ranking opportunities: 

Keyword Volume/mo Difficulty Opportunity 

wholesale spices uk 170 15 High 

indian spices wholesale uk 70 14 High 

wholesale herbs and spices uk 30 15 High 

thai 7 spice 390 10 Very High 

japanese 7 spice 390 18 High 

indian spice grinder 320 10 Very High 

spices birmingham 210 14 Local Win 
 



Content Gap Analysis 
Based on competitor analysis and keyword research, the following content opportunities are 
underserved in the current market: 

1. Regional Cuisine Specialisation 
Most competitors focus heavily on Indian spices. There’s significant opportunity in: 

•​ Korean spices and gochugaru (minimal UK competition) 
•​ Vietnamese pho spice kits (niche but growing demand) 
•​ Filipino adobo and sinigang spice blends 
•​ Malaysian and Indonesian spice pastes 

2. B2B/Wholesale Content 
Your target of small restaurants is underserved. Create dedicated content for: 

•​ Restaurant spice supply packages 
•​ Bulk ordering with trade accounts 
•​ Custom spice blend services for chefs 
•​ Food hygiene compliance documentation 

3. Educational Content 
Recipe content drives traffic for market leaders. Your educational angle should include: 

•​ Spice guides by regional cuisine (what makes Thai different from Indian) 
•​ Spice storage and shelf life guides 
•​ Authentic vs. supermarket spices comparison 
•​ Home spice grinding tutorials 

4. Local Birmingham SEO 
With 210 monthly searches for “spices Birmingham” and related terms, local optimisation is 
essential: 

•​ Google Business Profile optimisation 
•​ Local landing pages (Birmingham spice delivery, West Midlands wholesale) 
•​ Local restaurant partnerships and testimonials 
•​ Click-and-collect option for local customers 

 



Strategic Recommendations 
Phase 1: Foundation (Months 1-3) 

1.​ Build website with strong technical SEO foundation (fast, mobile-friendly, structured 
data) 

2.​ Create category pages optimised for “[cuisine] spices UK” keywords 
3.​ Establish Google Business Profile with Birmingham address 
4.​ Target 5-10 low-competition keywords (difficulty < 20) 

Phase 2: Content Growth (Months 4-6) 
5.​ Launch recipe blog with authentic Asian recipes using your spices 
6.​ Create comprehensive spice guides for each Asian cuisine 
7.​ Build dedicated B2B/wholesale section with trade account signup 
8.​ Pursue local citations and directories 

Phase 3: Authority Building (Months 7-12) 
9.​ Guest posts on food blogs and local Birmingham publications 
10.​Video content (YouTube) for spice education and recipes 
11.​Partnership content with local Birmingham restaurants 
12.​Target medium-competition keywords (difficulty 30-50) 

 



Priority Keyword Targets 
Organised by priority tier based on competition, volume, and commercial intent: 

Tier 1: Immediate Targets (Low Competition) 
•​ wholesale spices uk (170/mo, KD 15) 
•​ thai 7 spice (390/mo, KD 10) 
•​ indian spice grinder (320/mo, KD 10) 
•​ spices birmingham (210/mo, KD 14) 
•​ buy herbs and spices online uk (10/mo, KD 21) 
•​ japanese 7 spice (390/mo, KD 17) 

Tier 2: Medium-Term Targets 
•​ indian spice box (1,300/mo, KD 26) 
•​ thai spices (480/mo, KD 17) 
•​ indian spice blend (720/mo, KD 18) 
•​ thai spice mix (720/mo, KD 17) 
•​ buy spices online uk (90/mo, KD 37) 

Tier 3: Long-Term Authority Targets 
•​ indian spices (8,100/mo, KD 36) 
•​ chinese five spice (4,400/mo, KD 51) 
•​ spices (33,100/mo, KD 43) 
•​ indian grocery store (12,100/mo, KD 60) 

 



Conclusion 
The UK Asian spices e-commerce market offers genuine opportunity for a new entrant, 
particularly one with authentic product sourcing and a dual focus on home cooks and 
restaurant trade. Your Birmingham location provides local SEO advantages in a market 
where most competitors are London-centric. 

Key success factors will be: 

13.​Differentiation through regional Asian cuisines beyond Indian 
14.​Strong B2B/wholesale content to capture restaurant trade 
15.​Recipe-driven content marketing following the Spice Kitchen UK model 
16.​Local SEO dominance for Birmingham and West Midlands 
17.​Consistent content publishing to build domain authority over 12-18 months 

With focused execution on low-competition keywords and compelling content, a new 
Birmingham-based spice retailer can establish meaningful organic visibility within 6-12 
months, with potential to challenge mid-tier competitors within 18-24 months. 
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