Denver Justice High School

Home of the Phoenix

Board Meeting Minutes May 8, 2024

DJHS Board Meeting 6 pm - DJHS Library

Wednesday, May 8, 2024 - 6:00 — 8:00pm

Time zone: America/Denver

Google Meet joining information:
lmeet.googIe.com/nyy—ndzf—hgi

Join by phone
(US) +1 484-420-7694 PIN: 624 475 4204

Mission: To provide a college preparatory education for all enrolled students.

https://docs.google.com/document/d/1T 1brmhEXdU8Z4eNHANOISOPtwYv7PN4-GkrRNTTob4/edit?usp=sha
ring

Consent Items

e March 13. 2024 Minutes

e Updated DJHS Budget

° Longevity Bonus
° Performance Bonus
° Real Estate Agency Agreement Form

° Notice of 2024-2025 Board Meetings

Grants, Donations & Fundraisers

® Problem Gambling Coalition $3,000 School Grant 24-25 SY

e Green Standard - Office Chairs

e Monthly Neighbor Donations

e Copiers - Fulfilled Lease Terms and the 2 copiers are school property.

e School Determined Funds (SDF) 2020 Bond Program $175,000
o Electronic Marquee Sign $25,000
o Signage/Graphics - Interior & Exterior $15,500
m  Door Wraps
m  Window Displays
m  Column Wraps



https://docs.google.com/document/d/1T_lbrmhEXdU8Z4gNHANOI5OPtwYv7PN4-GkrRNTTob4/edit?usp=sharing
https://docs.google.com/document/d/1T_lbrmhEXdU8Z4gNHANOI5OPtwYv7PN4-GkrRNTTob4/edit?usp=sharing
https://docs.google.com/document/d/1NITGNqjpVdOYOfMP3OWfdTK3ioTgu--X/edit?usp=sharing&ouid=110692654599614112658&rtpof=true&sd=true
https://drive.google.com/file/d/1lJHH5rANdLBkgPDy4CgQ-rRuVdZ-rbKW/view?usp=sharing
https://docs.google.com/document/d/1PpGC1Ddi7qo2SYnlWEwy0qCJdBGN1Uz8/edit?usp=sharing&ouid=110692654599614112658&rtpof=true&sd=true
https://drive.google.com/file/d/1tLZq3ct1k5WmaDCRZ5FmDahQYfnG_Oqm/view?usp=sharing
https://docs.google.com/document/d/1YK08dC2ipwaOpHvJNLuGR9LCySBtxK0W03Xd93BoIy8/edit?usp=sharing
https://drive.google.com/file/d/1faA6jVa7x58eqof9Z3UJmUYH_4fZbilk/view?usp=sharing
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o Technology - Students Computer Labs & Chromebooks $56,750
o Furniture Lab - awaiting quote

Budget

° 2023-2024 DJHS Budget
o April Balance Sheet

o DJHS Balance Sheet March 2024
o DIJHS Financial Report: General Fund revenues are coming in at 71% of budget and expenses are

at 74%. We are on track as we closed the third quarter of 2023-2024.Third Quarter Report 2024

° Draft 2024-2025 Budget Updated

o Based on 104 Students
o Final DJHS Budget due to DPS June 14, 2024

° Workman’s Comp - Associates Insurance
o Lower’s expenses

o Resources & Training

° June Second Semester Health Incentive

o Approved

° 2023-2024 Longevity Bonus
o Discussed & Tabled in August 2023

° Performance Bonus for 23-24 SY

° Government Instrumentality for ERTC in Colorado Charter Schools


https://drive.google.com/file/d/1fRQqTK86up8mRvfCgQAcBbwr_R-McYJ6/view?usp=sharing
https://drive.google.com/file/d/1S5R-WTgZH0kIECePjXQqoVl2aX2rJWgs/view?usp=sharing
https://docs.google.com/document/d/1J_04CziWCukhMKoj_w3rWIjGAa8revFd/edit?usp=sharing&ouid=110692654599614112658&rtpof=true&sd=true
https://drive.google.com/file/d/18HXomB-htZtTewVbPgSQcj8E3lF1Ev1s/view?usp=sharing
https://drive.google.com/file/d/1lJHH5rANdLBkgPDy4CgQ-rRuVdZ-rbKW/view?usp=sharing

In response to ongoing inquiries, the League sought an additional legal opinion on Colorado charter schools'
eligibility for the federal Employee Retention Tax Credit (ERTC) program. Conducted by Brownstein Hyatt Farber
Schreck, LLP, this opinion differs from previous ones. While schools are encouraged to consult their attorneys
before acting, it's essential to note that the ERTC program is currently on hold at the federal level, pending
legislation such as the Tax Relief for American Families and Workers Act of 2024. If passed, claims made after
January 31, 2024, would not be allowed. This update aims to provide transparency and guidance to our members

amid evolving legal and legislative landscapes. Read the full legal response.

e Information for the DJHS Board
e Potential Conversation if interested in
e Consent Item if the DJHS Board decides to apply for the ERTC Program

Building
° Property Rental 300 E 9th Avenue - CONTRACT
m Boiler
m Roof
m  Air Conditioning Repair/Update: Work Scheduled for May 13th-17th
m Plumbing - Awaiting scope of sewer line

e Potential Property Agent Representation - CONSENT ITEM
o  Proposed Agency Agreement Form

o Prior Agency Agreement Form 2022

School/Staff Updates

e District
e DPS Redistricting of the 5 Districts in Denver
o Result of Census Update to balance for equal populations
o No Change for DJHS
e April 3, 2024 - DJHS Community Night - RSVP’s for DPS Board Members
o President Olson, Director Esserman, Director Gaytan, Director De La Rosa
e School
o 2024-2025 Notice of DJHS Board Meetings
o Career Conference, May 8, 2024
m Organizations:
e Electricians - Local 68
e HVACR - Local 208
e Emily Griffith Technical College
e Lincoln Tech
o Class of 2024 Graduates
m  DJHS Board Members Attending
m DPS Board of Education Members Attending: President Olson & Director Gaytan
o Summer School
o 2024-2025 School Year:
m School Year Calendar: awaiting review from CDE & DPS
m  Multilingual Education - MLE
e Instructional Model 2024-2025
e Support incorporated into all core subjects
m Student Count: 97
m Projected Graduates: 16
m SEL Program -


https://urldefense.com/v3/__https://coloradoleague.org/e/t/c/B31FBAE2-5D15-456C-9F8A15E07377A147/?link=46A51B19-301A-41AE-B3F7E1F655E51939__;!!I5wY4Ip2iQ-G!_slq3qk8qD2e7GUHXUSGkZTu6iwHk0W5ybwiCzUqoN18VkfU6AveeSRcOaHKQa62L3l6wpycT3QKg7cwayLst-A5EujaNALuQ88THw$
https://drive.google.com/file/d/1sTIUuNuNCp-BHZWJAkUEMAuRyxPWa-9f/view?usp=drive_link
https://drive.google.com/file/d/1tLZq3ct1k5WmaDCRZ5FmDahQYfnG_Oqm/view?usp=sharing
https://drive.google.com/file/d/1dLzRW8-zyd2WfZJwok8JDl5E9_sTvAYJ/view?usp=sharing
https://www.dpsk12.org/page/balancing-board-districts/
https://docs.google.com/document/d/1YK08dC2ipwaOpHvJNLuGR9LCySBtxK0W03Xd93BoIy8/edit?usp=sharing

o DJHS 2024-2025 Calendar

o Phoenix Day Excursions

m Manitou Incline, Garden of the Gods

m  Appreciation to Mr. Losh for Driving
o LiberatEDWay - Status of Work
o Momentum S & R Site Visit (funded by CDE 2023 EASI Grant) Status Update

e Board
o Training

m - Annual Non-Discrimination Training

PowerPoint from CDE

m Governance Training Sessions via Colorado League

e Staff

o Administrative Assistant - Update
o Principal Evaluation
o Employee Evaluation & Contracts for 2024-2025 SY

e Assessments (Bauer)

o Draft 2024-2025 Testing Calendar
o Tu Voz - District Recognition for High Completion Rate

o Spring BESS (Behavior and Emotional Screening System) 100% Completion
o Successful PSAT/SAT/CMAS testing windows.

m Transition to full digital administration was successful; zero issues, zero irregularities

m Slight swell in testing opt outs; up from 1 to 9 students. Word of mouth likely cause.

Sig lower than traditional schools (our ~7% opt out rate to their 15-50%)

Sig lower than most charters (some as high as 88%)

m  Our completion rates continue to rise, but still need improvement.

SAT: 70% of eligible students tested

PSAT10: 40% of eligible students tested (our lowest completion rate)
PSAT 9: 65% of eligible students tested

CMAS 11th Grade: 90% of eligible students tested

ACCESS Testing

m Final MAP window open now

Student scores are looking promising at this point


https://docs.google.com/spreadsheets/d/1X9MTd09ugqXhYp3XYng90VG_WfCwSYJLcbcde5MO7hs/edit?usp=sharing
https://coleague.peachnewmedia.com/store/provider/provider09.php
https://docs.google.com/presentation/d/1zSW6E8i6r2j3yAUJ3AS50fj_4cUeUz_h/edit?usp=sharing&ouid=110692654599614112658&rtpof=true&sd=true
https://coleague.peachnewmedia.com/store/provider/provider09.php
https://docs.google.com/spreadsheets/d/1FGtfrSdO_p0z71f_MNdw0owtiXOQn-43rEwyeiiAxCI/edit#gid=606787263

e GLE and Growth are being calculated to hit SPF targets (See tracking sheet)

Public Comment:

e DJHS 2023-2024 UIP
e 2024-2025 Master Schedule
e DJHS Black Excellence Plan 2023-2024


https://docs.google.com/spreadsheets/d/1WyF165Dd6QOYDsKSkKAoJmyue5uyMx8-N6tA-WmVc7I/edit#gid=500081184
https://docs.google.com/spreadsheets/d/1X9MTd09ugqXhYp3XYng90VG_WfCwSYJLcbcde5MO7hs/edit#gid=289118159

