Kahalu‘u Elementary
TRooted In Aloha

“He wa'a he moku, he moku he wa'a”

Back To The Top 2026-2027 School Community Council
Semester 1 Meetings Semester 2 Meetings
September 2. 2026 @ 3:00pm March 3. 2027 @ 3:00pm
December 16, 2026 @ 3:00pm May 19, 2027 @ 3:00pm

When & Time : Wednesday, 9/2/26 @ 3:00pm | What: SCC Meeting

Where: Library or Google Meets Recorders: Michelle Ah Chong

Next Meeting Date: Next Meeting Date Recorders: Michelle Ah Chong

School Community Council Members

Admin Cerfificated Classified Parents Community Students
Keala I. Carl O. [J Brandi U. Sonny S. Jed T. [J Kainoa E.
(Chair) O Shayna Bing Joe W. Hiilani S.
Michelle A. Kaliko K.
(Vice Chair)

Goals & Desired Outcomes

Review, provide feedback, and Approve

Review all School Reports & Data (Financial & Academic)

Review Progress of the Four Focus Areas of the Academic Plan
Discuss/Share any concerns, feedback, questions, or celebrations

Ground Rules

e Be RESPECTFUL of everyone’s thoughts, comments, feedback and concerns.

e FOCUS on the goal/desired outcome(s) for the meeting.

e Come to the meeting with a POSITIVE ATTITUDE, a GROWTH MINDSET, and STUDENT CENTERED
SOLUTIONS.

e Let us approach our decision making COLLABORATIVELY and focused on our students.

e Be PRESENT

Roles & Responsibilities of the School Community Council

We wil Lead with Aloha Everytime, Everywhere, To Everyone


mailto:michelle.ah_chong@k12.hi.us
mailto:michelle.ah_chong@k12.hi.us
http://meet.google.com/mvc-kqqy-fhv
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e Review, monitor, and approve the implementation of the school's Academic, Financial and Schools Program
Plans.
Ensures that the best interest of all students are at the forefront of schoolwide decisions.
SCC Handbook KES SCC By-Laws _Academic Plan Financial Plan

Meeting Agenda & Minutes

Time Topic (What?) Discussions, Conclusions, & Agreements | Action to be
taken & by
who

3:00pm Call To Order & Roll Call

Facilitator: Keala

3:05pm Agenda Item #1 Review By-Laws Secretary - ?
Facilitator: Keala °
Principal Announcements & SCC Members and Roles Meeting Dates:
Reports e On May 11, 2026 we voted for Carl Sept 30th 3-4p

Okamoto to be Chair, Michelle Ah Dec 16th 3-4p

Goal Being Addressed: Chong Vice Chair, and Jen Secretary. Mar 3rd 3-4p
Leading with ALOHA- Jen is no longer with us. We need May 19th
Positive Relationships another Secretary. 3-4:30p

High Expectations for ALL
Effective Instruction
Student Growth-

Schedule Meetings for the School Year

Review Academic Plan
e 4 Focus Areas
o Academics
m Goal increase
proficiency in reading
and math to 80% or
better
m Reading SBA scores
SY24-25
SY25-26 scores come
out in October
m Math SBA scores
SY24-25
SY25-26 scores come
out in October
o Behavior
m Decrease our incident
reports by 50% - last
quarter we had 81
incidences reported
o Ohana

We will Lead with Aloha Everytime, Everywhere, To Everyone


https://drive.google.com/file/d/1L2yt2SfjNYuka3ZBHtQCbHcwA3L57s6k/view?usp=sharing
https://docs.google.com/document/d/11U3xR1sLsBGFERnUHSSs0ZCZZgMcj0nVSDMNuDKzTTA/edit?tab=t.0
https://docs.google.com/document/d/1dZKYTk7u_PiMZ2yys7vr3Af1llUal6L_r8GNBzLwqOw/edit?tab=t.0
https://docs.google.com/document/d/11U3xR1sLsBGFERnUHSSs0ZCZZgMcj0nVSDMNuDKzTTA/edit?tab=t.0
https://docs.google.com/document/d/1dZKYTk7u_PiMZ2yys7vr3Af1llUal6L_r8GNBzLwqOw/edit?tab=t.0
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m Increase family
participation in student
learning and growing.

m SQS, Panorama, and
Bernhardt scores.

o Communication - we are
working through this by
changing our communication
process and chain of command

m SQS, Panorama, and
Bernhardt scores.

3:45pm Agenda Item #2
Facilitator: SCC
Representatives Reports
Teacher Report: Carl
Classified Report: Brandi
Student Report: SBG Reps
Parent Report: Parent Reps
Community Report: Community
Reps
Positive Relationships
High Expectations for ALL
3:45pm Agenda Item #3 We should be offering opportunities for Collaboration
Facilitator: Keala parents and community to understand what with KEY
School Community Council the SCC does and how it impacts students' Project for
Family and Community Outreach | learning. ‘Ohana Events
Planning
Can we commit to 2 opportunities? We can
combine with some of the activities PTO or
Positive Relationships KES is sponsoring.
High Expectations for ALL 9/24/26 is LIM starting at 5:00pm, we can
Effective Instruction start our portion at 4:30pm?
SLCoNHELOWLY | can also offer Pupus with the Principal
1x/mo.
4:00pm Aloha Dismissal

Questions, Ideas, Solutions or Comments

We wil Lead with Aloha Everytime, Everywhere, To Everyone
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3:00pm

When & Time : Wednesday, 12/16/26 @

What: SCC Meeting

Where: Library or Google Meets

Recorders: Michelle Ah Chong

Next Meeting Date: 3/3/26 @ 3:00pm

Next Meeting Date Recorders: Michelle Ah Chong

School Community Council Members

Admin Cerfificated Classified Parents Community Students
[J Keala I. (] Carl O. [J Brandi U. [J Sonny S. (] Jed T. [J Kainoa E.
(Chair) O [J ShaynaBing | [J Joe W. [J Hiilani S.
[J Michelle A. ] Kaliko K.
(Vice Chair)
Goals & Desired Outcomes
e Review, provide feedback, and Approve
e Review all School Reports & Data (Financial & Academic)
e Review Progress of the Four Focus Areas of the Academic Plan
e Discuss/Share any concerns, feedback, questions, or celebrations

Ground Rules

e Be RESPECTFUL of everyone’s thoughts, comments, feedback and concerns.

e FOCUS on the goal/desired outcome(s) for the meeting.

e Come to the meeting with a POSITIVE ATTITUDE, a GROWTH MINDSET, and STUDENT CENTERED
SOLUTIONS.

e Let us approach our decision making COLLABORATIVELY and focused on our students.

e Be PRESENT

Roles & Responsibilities of the School Community Council

e Review, monitor, and approve the implementation of the school's Academic, Financial and Schools Program
Plans.
Ensures that the best interest of all students are at the forefront of schoolwide decisions.
SCC Handbook KES SCC By-Laws _Academic Plan Financial Plan

Meeting Agenda & Minutes

We wil Lead with Aloha Everytime, Everywhere, To Everyone


mailto:michelle.ah_chong@k12.hi.us
mailto:michelle.ah_chong@k12.hi.us
http://meet.google.com/mvc-kqqy-fhv
https://drive.google.com/file/d/1L2yt2SfjNYuka3ZBHtQCbHcwA3L57s6k/view?usp=sharing
https://docs.google.com/document/d/11U3xR1sLsBGFERnUHSSs0ZCZZgMcj0nVSDMNuDKzTTA/edit?tab=t.0
https://docs.google.com/document/d/1dZKYTk7u_PiMZ2yys7vr3Af1llUal6L_r8GNBzLwqOw/edit?tab=t.0
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Time Topic (What?) Discussions, Conclusions, & Agreements | Action to be
taken & by
who

3:00pm Call To Order & Roll Call

Facilitator: Keala

3:05pm Agenda ltem #1
Facilitator: Keala

Principal Announcements &
Reports

Goal Being Addressed:
Leading with ALOHA-
Positive Relationships
High Expectations for ALE
Effective Instruction
Student Growth-

3:45pm Agenda Item #2

Facilitator: SCC
Representatives Reports
Teacher Report: Carl

Classified Report:

Student Report: SBG Reps
Parent Report: Parent Reps
Community Report: Community
Reps

Positive Relationships
High Expectations for ALE

3:45pm Agenda ltem #3
Facilitator: Keala

Positive Relationships
High Expectations for ALEL
Effective Instruction
Student Growth-

4:00pm Aloha Dismissal

Questions, Ideas, Solutions or Comments

We will Lead with Aloha Everytime, Everywhere, To Everyone
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When & Time : Wednesday, 3/3/27 @ 3:00pm

What: SCC Meeting

Where: Library or Google Meets

Recorders: Michelle Ah Chong

Next Meeting Date: 5/19/26 @ 3:00pm

Next Meeting Date Recorders: Michelle Ah Chong

School Community Council Members

Admin Certificated Classified Parents Community Students
[J Keala I. [ Carl O. [J Brandi U. [J Sonny S. ] Jed T. [J Kainoa E.
(Chair) O [J ShaynaBing | [J Joe W. [J Hiilani S.
[J Michelle A. [J Kaliko K.
(Vice Chair)
Goals & Desired Outcomes
e Review, provide feedback, and Approve
e Review all School Reports & Data (Financial & Academic)
e Review Progress of the Four Focus Areas of the Academic Plan
e Discuss/Share any concerns, feedback, questions, or celebrations

Ground Rules

e Be RESPECTFUL of everyone’s thoughts, comments, feedback and concerns.

e FOCUS on the goal/desired outcome(s) for the meeting.

e Come to the meeting with a POSITIVE ATTITUDE, a GROWTH MINDSET, and STUDENT CENTERED
SOLUTIONS.

e Let us approach our decision making COLLABORATIVELY and focused on our students.

e Be PRESENT

Roles & Responsibilities of the School Community Council

e Review, monitor, and approve the implementation of the school's Academic, Financial and Schools Program
Plans.
Ensures that the best interest of all students are at the forefront of schoolwide decisions.
SCC Handbook KES SCC By-Laws _Academic Plan Financial Plan

Meeting Agenda & Minutes

We wil Lead with Aloha Everytime, Everywhere, To Everyone


mailto:michelle.ah_chong@k12.hi.us
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Time Topic (What?) Discussions, Conclusions, & Agreements | Action to be
taken & by
who

3:00pm Call To Order & Roll Call

Facilitator: Keala

3:05pm Agenda ltem #1
Facilitator: Keala
Principal Announcements &
Reports
e Academic Plan Progress
Monitoring
e CNA and Academic
Planning
e Financial Planning Update
e Plan for SCC Positions
o Nominations
o Voting

Goal Being Addressed:
Leading with ALOHA-
Positive Relationships
High Expectations for ALL
Effective Instruction
Student Growth-

3:45pm Agenda ltem #2

Facilitator: SCC
Representatives Reports
Teacher Report: Carl

Classified Report:

Student Report: SBG Reps
Parent Report: Parent Reps
Community Report: Community
Reps

Positive Relationships
High Expectations for ALL

3:45pm Agenda ltem #3
Facilitator: Keala

Positive Relationships
High Expectations for ALE
Effective Instruction

We will Lead with Aloha Everytime, Everywhere, To Everyone
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Student Growth-

4:00pm

Aloha Dismissal

Questions, Ideas, Solutions or Comments

When & Time : Wednesday, 5/19/27 @ 3:00pm

What: SCC Meeting

Where:

Library or Google Meets Recorders: Michelle Ah Chong

Next Meeting Date: 5/19/26 @ 3:00pm

Next Meeting Date Recorders: Michelle Ah Chong

School Community Council Members

Admin Cerfificated Classified Parents Community Students
[J Keala l. [J Carl O. [J Brandi U. [J Sonny S. [J Jed T. [J Kainoa E.
(Chair) O [J ShaynaBing | [J Joe W. [J Hiilani S.
[J Michelle A. [J Kaliko K.
(Vice Chair)
Goals & Desired Outcomes
e Review, provide feedback, and Approve
e Review all School Reports & Data (Financial & Academic)
e Review Progress of the Four Focus Areas of the Academic Plan
e Discuss/Share any concerns, feedback, questions, or celebrations

Ground Rules

Be RESPECTFUL of everyone’s thoughts, comments, feedback and concerns.

FOCUS on the goal/desired outcome(s) for the meeting.

Come to the meeting with a POSITIVE ATTITUDE, a GROWTH MINDSET, and STUDENT CENTERED
SOLUTIONS.

Let us approach our decision making COLLABORATIVELY and focused on our students.

Be PRESENT

Roles & Responsibilities of the School Community Council

We wil Lead with Aloha Everytime, Everywhere, To Everyone



mailto:michelle.ah_chong@k12.hi.us
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e Review, monitor, and approve the implementation of the school's Academic, Financial and Schools Program
Plans.
Ensures that the best interest of all students are at the forefront of schoolwide decisions.
SCC Handbook KES SCC By-Laws _Academic Plan Financial Plan

Meeting Agenda & Minutes

Time Topic (What?) Discussions, Conclusions, & Agreements | Action to be
taken & by
who

3:00pm Call To Order & Roll Call

Facilitator: Keala

3:05pm Agenda Iltem #1
Facilitator: Keala
Principal Announcements &

Reports
e End of Year Academic
Plan Review
e Announcement of Position
Selections
e End of year Principal
Rating

Goal Being Addressed:
Leading with ALOHA-
Positive Relationships
High Expectations for ALL
Effective Instruction
Student Growth-

3:45pm Agenda ltem #2

Facilitator: SCC
Representatives Reports
Teacher Report: Carl

Classified Report:

Student Report: SBG Reps
Parent Report: Parent Reps
Community Report: Community
Reps

Positive Relationships
High Expectations for ALL

We will Lead with Aloha Everytime, Everywhere, To Everyone


https://drive.google.com/file/d/1L2yt2SfjNYuka3ZBHtQCbHcwA3L57s6k/view?usp=sharing
https://docs.google.com/document/d/11U3xR1sLsBGFERnUHSSs0ZCZZgMcj0nVSDMNuDKzTTA/edit?tab=t.0
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3:45pm Agenda ltem #3
Facilitator: Keala

Positive Relationships
High Expectations for ALE
Effective Instruction
Student Growth-~

4:00pm Aloha Dismissal

Questions, Ideas, Solutions or Comments

We will Lead with Aloha Everytime, Everywhere, To Everyone



KAHALUU

ELEMENTARY

ROCTED IN

Leading with Aloha...
Every time, Everywhere, To Everyone

457 ROOTED in ALOHA... We will nurture
g 7 » student growth through effective
MISSION ~instruction, positive relationships,

and high expectations for all.

We are empowering students to
learn, grow, and lead with ALOHA!

Ha'ahag Ahony;

HE WA'A HE MOKU,
- HE MOKU HE WA'A. ~



