Kthena Community Meeting Notes / Agenda

This meeting is for Volcano/Kthena design reviews and technical discussions and is open to
Volcano/Kthena community team members. This document captures the agenda and notes
from each meeting. If there is anything you want to discuss at this meeting, please add an
item in the agenda.’

When suggesting topics and agenda items for an upcoming meeting please make
sure to include your name in the suggestion.

Schedule

Kthena Community Meeting runs weekly.

Meeting time:
e Community biweekly meeting for Asia: 16:00 - 17:00 (UTC+8) .Wednesday
(Convert to your timezone.)

Meeting link: Kthena Community Meeting

Kthena Community Links

Github: https://github.com/volcano-sh/kthena
Website: https://kthena.volcano.sh/

Mailing List: https://groups.google.com/a/volcano-sh
Slack: Volcano Slack Channel | Join

Aug 05, 2026 [Asia]:
1. Support PodGroup and subGroup affinity
a. docs: add ModelServing topology affinity proposal by
VanderChen - Pull Request #1478 - volcano-sh/kthena
2. Should RoleRollingUpdate support ServingGroup partition and
ServingGroup maxUnavailable?
a. Support maxUnavailable in all type Rolling Strategy by
LiZhenCheng9527 - Pull Request #1429 - volcano-sh/kthena
b. Extract the Rollout Configuration
C. open a issue to discuss two rollout strategy.

3. Modifying the pod name generation rule.

a. add a trigger about create headless service
b. add a good first issue



https://dateful.com/time-zone-converter?t=15&tz2=UTC%2B8
https://zoom-lfx.platform.linuxfoundation.org/meeting/99772189625?password=c4530aed-d08f-4871-9477-091980f37d50
https://github.com/volcano-sh/kthena
https://kthena.volcano.sh/
https://groups.google.com/g/volcano-sh
https://cloud-native.slack.com/archives/C011GJDQS0N
https://slack.cncf.io/
https://github.com/volcano-sh/kthena/pull/1478
https://github.com/volcano-sh/kthena/pull/1478
https://github.com/volcano-sh/kthena/pull/1429
https://github.com/volcano-sh/kthena/pull/1429

July 29, 2026 [Asia]:

1.[Feature Request] Coordinate Prefill/Decode rolling-update progress with maxSkew
https://github.com/volcano-sh/kthenal/issues/1406 FAUST-BENCHOU

2. [Feature Request] support role-scoped network topology policies. JIAHUAT

https://github.com/volcano-sh/kthena/issues/1278
https://github.com/volcano-sh/kthena/pull/1301

https://github.com/volcano-sh/kthena/pull/1325
apply a proposal in next conference.

3. Define InPlaceRollingUpdate for ModelServing: eligible image changes, update
scope, readiness checks, and failure recovery. [Talha (github.com/miantalha45)]

4. Modifying the pod name generation rule.
to create a issue discuss about it.
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