QNE Kaizen

Title: LUU TR’ NANG CAO HIEU QUA HOAT DONG THU NQ’

Problem: TIET KIEM THO'I GIAN NHANH TRONG CONG TAC NGHIEP VU BOI VO VIEC THU NQ VA KHO'l KIEN

Current Process “As-Is”

After The Quick & Easy “To Be”

01 Quy trinh hién nay

e Quy trinh lwu tri trwéc day -> mwon hd so Blue File CS -> photo
copy 03 ban hop ddng dé nghi cap tin dung va photo copy 03 ban
giao dich tai san dam béo sao y cong chirng lwu tai hd so

e Lam nhirng thd tuc phap ly khéi kién kem theo nhirng thong tin lién
quan dén hop ddng tin dung déi véi khach hang

1 Khé khan
e Déi voi hd so khdi kién can xuét trinh cho tda chirng clv -> tén thoi

gian kiém tim trong file Iwu trir, photo lai.
e Tang chi phi cho viéc str dung may in, mwc in

0] Trong viéc nhitng khach hang can khai kién x& ly khodn no qua han, xt ly
tai sdn ddm sé vao 6 dia T:\CreditRiskManagement\Collections\HO SO
GIAI QUYET TO TUNG

7 Nham muc dich tién lgi trong céng viéc lam tha tuc khéi kién va gidm mét
thoi gian cho cong tac, chi can thao tac trén khay lwu tri blue file lwu triy
nhi*ng théng tin nhw, don khéi kién, hop déng tin dung, giao dich tai san
dam bao, tai liéu cAp tin dung mua xe, xac nhan (sao chup ti ho so tin
dung) dé gwi toa an.

] Tién lgi thoi gian nhanh chéng , gidm chi phi va tiét kiém photocopy va
gidy, han ché Iwu tri» va chiém dién tich & cong ty

Agreed Countermeasures

Result/benefit

e Luwu trir tai liéu kh&i kién va dan sticker khach hang can lwu triy

1] Giadm khéi lwgng cong viéc danh cho lwu trir -> tang hiéu quéa trong hoat
dong thu no

] Gi&dm chi phi -> tbi wu dién tich van phong

[ Tiét kiém thoi gian tra clru hd so khi can
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