Board of Directors

MICHIGAN ASSOCIATION OF
ADMINISTRATORS OF SPECIAL EDUCATION ]une 1 O; 2 0 2 4

Minutes 4:00 p.m. - 7:00 p.m.

Board of Directors Members Present: Derek Cooley, Concetta Lewis, Lauren Eardley, Sue Toth, Mary Zann,
Crystal Cutler, Kirsten Myers, Deana Tuczek, Britt Pionk, Karlie Parker, Deb Zelinski

Members Absent:

Other Attendees: Abby Cypher, Ben Hicks, Kristine Gullen, Antonio Rodriguez, Kathy Barker, Lindsey
Zeller, Cheryl-Marie Manson, Caroline Schwartz

Function of A Board:
1. Approve the outcomes the association seeks to accomplish as an enterprise.
2. Ensure that resources necessary for achieving the outcomes are available and used efficiently.
3. Ensure the desired outcomes are being achieved.

Call to Order at: 4:02 pm

1. Consent Agenda

Approval of minutes from the April 8, 2024 meeting and April 15, 2024 emergency meeting
Recent month-end financials

Morgan Stanley Statement

Project Reports
Board Brief

Approval of the June 10, 2024 Board Meeting Agenda
i.  Motion - Britt Pionk moved to approve the consent agenda
ii. Second - Mary Zann seconded the motion
iii. ~ Discussion - None
iv.  Result- Motion Carries
2. Presentation: MAASE Year in Review
3. Board Business
a. Change board policy to allow members to register for events before non-members.
i.  Motion - Sue Toth moved to approve creating a process to allow an opportunity for
members to register for events before non-members
ii. Second - Lauren Eardley seconded the motion
iii. ~ Discussion - None
iv.  Result- Motion Carries
b. Contract Approvals
i.  Cheryl Marie Manson
ii.  Motion - Deana Tuczek moved to approve Cheryl-Marie Manson’s proposed contract
iii. ~ Second - Derek Cooley seconded the motion
iv.  Discussion - None
v.  Result- Motion Carries
vi. MASA Contract
vii.  Motion - Derek Cooley moved to approve the MASA Contract in its completed state.
viii.  Second - Karlie Parker seconded the motion
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https://docs.google.com/document/d/1y1DJWL0BrUydQwUaM5QTncyoPNSFslN-_a9JSZVe3ZY/edit?usp=sharing
https://docs.google.com/document/d/17ikZSJIDtrII0gSu4Zjlp0jbOi_tswEX/edit?usp=sharing&ouid=114184360695415838412&rtpof=true&sd=true
https://docs.google.com/document/d/1mxSFJ0v8nYpbHqkTXaN_4hlcc268SgKy/edit?usp=sharing&ouid=114184360695415838412&rtpof=true&sd=true
https://drive.google.com/file/d/1EfFNI1J7ODSAFVTcxDaJJlDqyIzF4O1P/view?usp=drive_link
https://drive.google.com/file/d/1EmhuJmqebGIsy26DAYvA-KXrY2g2hl2U/view?usp=drive_link
https://drive.google.com/drive/folders/1ZZoXbBcUJBDhJfnQLE-O7HuUreXE5C23?usp=drive_link
https://docs.google.com/document/d/1F5qBk28tBEzX_TBwvjwqpnXIFz9OQ9nUW0MfUFT9DK4/edit?usp=sharing
https://docs.google.com/presentation/d/1jtyBODLo3tYDDjjjSxD9Wc4XZmbTPDRQkC-OyrTYW44/edit?usp=sharing
https://docs.google.com/document/d/1rcl9idirLZ0uW2cXqQdZHr7Apke8XYrl/edit?usp=sharing&ouid=111531725022199074095&rtpof=true&sd=true
https://drive.google.com/file/d/128Wxabh2V0FGj6tDxznlXcB9q1Fixy1Q/view?usp=sharing

ix.  Discussion - None
x.  Result- Motion Carries
c. Early Impact Award
i.  Motion - Mary Zann moves to approve moving forward with presenting the Early
Impact Award
ii. Second - Deb Zelinski seconded the motion
iii. ~ Discussion - None
iv.  Result- Motion Carries
d. School Code Changes for administrator certificate alignment
i.  Motion - Derek Cooley moves to support the attached document
ii. Second - Lauren Eardley seconded the motion
iii.  Discussion - None
iv.. Result- Motion Carries
e. General Fund Budget Approval for 2024-2025
i.  Budget Sheet
ii.  Proposed Updates
1. Change in MiSELS cost to $225 (2 day conference)
2. MITTIN- Covering the start up foundation expenses
iii. ~ Motion - Britt Pionk moved to approve the General Fund Budget for 2024-2025 as
presented
iv..  Second - Kirsten Myers seconded the motion
v.  Discussion - None
vi.  Result- Motion Carries
f. Executive Director Evaluation
i.  Motion - Deb Zelinkski moved to go into closed session at 4:55
ii. Second - seconded by Crystal Cutler
iii. ~ Discussion - None
iv.  Result- Motion Carries
v.  Returned from closed session at 5:32 pm
g. ED Self-evaluation
i.  Motion - Kirsten Myers moved to approve the attached Executive Director
self-evaluation
ii. Second - Deana Tuczek seconded the motion
iii. ~ Discussion - None
iv.  Result- Motion Carries
h. Executive Director Contract resumes open meeting at 5:32pm
i.  Motion - Sue Toth moves to approve the Executive Director Contract with the
changes presented
ii. Second - Crystal Cutler seconded the motion
iii. ~ Discussion - Salary schedule will be considered but not as part of the contract.
Crystal Cutler will gain clarification if the salary schedule requires board approval
iv.  Result- Motion Carries



https://docs.google.com/document/d/114f906eAkOiaqjJk9_I6NO_5mVn7tUu7L4hvwPdk3wk/edit
https://docs.google.com/document/d/1vIrvYZq6YW_bSwvJZUX9miU_zRqdAdVcOj8PC8Pl32U/edit?usp=sharing
https://drive.google.com/file/d/1mKF4sZQsVJDUYf7qoTaJvLy1dupeEaLN/view?usp=sharing
https://docs.google.com/document/d/19NGd_2Q3MRmZJ8uWblauVxSnlAb2YqIt/edit?usp=sharing&ouid=111531725022199074095&rtpof=true&sd=true
https://docs.google.com/document/d/1pbPtPukXPCOqeEtyfUJnkc4zaazHp_OzpU2eHEuxtxs/edit?usp=sharing
https://docs.google.com/document/d/1o0zPNqhdtZYQS3MbjlW5C78hcDhaLVr3/edit?usp=sharing&ouid=108387062365913047394&rtpof=true&sd=true

4. Other
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OCR Complaint against MDE
Letter from Ed Alliance to Dr. Rice
DHH Bill - Letter of Support
Discussion: Additional Membership Types
i.  Retiree membership
1. $50
2. News and Notes and website access
Upcoming Leadership Retreat
June 24 Board Meeting
i.  Project SEARCH grant
ii. Budget Adjustment
October Board Meeting- Investment Account Contributions

Draft Goals for the Operational Side in 24-25
GMM Meeting

5. Adjourn meeting
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Motion- Sue Toth moved to adjourn the meeting at 6:39pm
Second- Kirsten seconded the motion

Discussion- None

Result-Time- Motion Carries

Board of Directors

June 10, 2024


https://drive.google.com/file/d/1UNEYaM3MVYYXuSJVLkOnox6VTKO5VTb2/view?usp=drive_link
https://docs.google.com/document/d/1y37paTeVuNo0-EXBc0DS_EnbjfyNt3TzZwrwEgeqQXQ/edit?usp=sharing
https://legiscan.com/MI/bill/HB4963/2023
https://docs.google.com/document/d/1R_YwGVDiXn_RklMkVouwxNh5GWjsdIIV74ppmf0uQ58/edit?usp=sharing
https://docs.google.com/document/d/1euZNtegQuFcL_v9SOFHAMJDEFgYPA1naJlmrbprTLFg/edit?usp=sharing

