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Danh muc Toan bg Trdi dat la ndi vdan héa déi lap gap g6 vdan héa mang (cyberculture), ly tudng
sang tao cua tudi tré gap gd khoa hoc.

Nhiéu viéc [am va tai san dudc tao ra tai Thung lling Silicon han moi thdgi dai trong lich st
nhan loai.

Trong nén kinh té cii, con ngudi chi can hoc dugc mét ki nang duy nhéat cho ca dgi; trong nén
kinh t& mdi, con ngugi phai hoc tap suét dai.

JOHN DOERRX!

Tom tat. Bai viét nay da dudc dang trén sach Vi MOT VIET NAM DAN GIAU NUGC MANH do Tran
Van Tho va Tran Hitu Phic Tién chd bién viia ra mat cach ddy may ngay:

Gidi thiéu sGch VI MOT VIET NAM DAN GIAU NUGC MANH

Thung liing Silicon d3 trd thanh trung tdm kinh té high-tech toan cau va lan tda khap thé gidi.
Ho cé nhiing startup va entrepreneur mao hiém xuat sac, va nhiing nha dau tu thién than, nhu
nhiing dién vién chinh. Nhiéu qudc gia trén thé gidi d& mé phong lai m6 hinh d6, mong tao ra
nhiing tang trudng kinh té manh mé, trong d6 c6 Viét Nam. Startup, dudc goi tén ddng nhu

thé, la dé tai ngay cang c6 suc hit va xung luc 8 Viét Nam. Vi thé, sé la mét diéu hitu ich néu
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ching ta nhin lai boi canh lich stf ra ddi ciia Thung ling Silicon, tim hiéu nhiing dong cd cua
startup, cai khung van hda, cling nhu tai sao 8 dé lai thanh cong ma khong phai nhitng nai
khac, du cho B3 Dong nudc My ¢ nhiéu diéu kién thuan Igi han? Ching ta cling nhin sang
nhitng kinh nghiém cla Dai Loan va Han Quéc dé hiéu chinh sach va cach lam cua ho. Cudi
cung ching ta mudn nhin lai Viét Nam va dua ra nhitng cho khac biét, cling nhu nhiing yéu t6
can phai bé sung dé startup Viét Nam thanh cong han.

[1]

MG PAU

Startup, hay khdi nghiép hoac [ap nghiép, la thanh lap mot doanh nghiép mdi. biéu dé dau ¢
gi m@i? Lich st da cé day nhiing su lap nghiép nhu thé. Nhung tU startup mudn am chi nhiing
cty khdi nghiép c6 khat vong phat trién va én [én nhanh chéng, trd thanh cty phat hanh cé
phiéu cho cong ching dé cd von dau tu ldn han, khac véi business ¢ quy mé gia dinh va on
dinh. YEu t6 quan trong trong startup lam nén su khac biét thudng la innovation vdi nén tang
la c6ng nghé, c6 do rdi ro cao, nhung tac dong [6n. Thung lling Silicon chinh la ngi phat trién
loai cty nay manh mé nhat ti nhitng thap nién 1960-1980. Néu lap dudng biéu dién sd startup
theo thdi gian, thi ngudi ta sé thay, tai nhiing thap nién 1950, 60 trd di, startup cat canh rd rét
so vdi giai doan phat trién trudc do.

Bai nay ndi vé cai nhin tif Thung lling Silicon, d€ hiéu startup sinh ra trong khéng khi nao.
Nhiing ban tré di trudc & Thung lling Silicon cling may mo tim dudng lén, khong chiu séng vdi
than phan nho bé. Life [a mét startup tu nd. Lam sao dé nd thanh cong, hay sau nhiéu lan that
bai, ding day dudc va thanh cong?

[2]

TINH THAN GIGI TRE

Can phai cé dam mé, ly tudng, khao khat hoc hoi cong nghé, két ndi véi cong dong cong nghé,
triét ly séng thang khong kiéu bai khdng nan. Phai ¢ mai trudng cdng sinh gobm dai hoc
nghién clfu tao ra cac cong nghé mdi, cé khu cong nghé vdi cd sd ha tang tot va cac chinh
sach, luat phap tot tif phia nha nudc, c6 cac VC la nhiing cty dau tu mao hiém, hay cac nha

dau tu thién than, cling nhu nhiing cty luat ho trg tu van. Nhiéu startup thudng nghéo cla



nhiing thanh nién chua cé su nghiép. N&i tiéng la cac startup tU garage clia Hewlett & Packard,
hay ctia Wozniak & Jobs.

Con day la cau chuyén ctia Google. Sau khi Page va Brin muén cho thué software ciaho &
dang mon bai, nhung that vong trudc su hiing hd ctia nhitng cong ty I6n nhu Yahoo!, Excite va
Alta-Vista, nhiing ngi nay tra 8i “cong cu tim khéng quan trong [am”, thi ho nghi dén viéc
thanh ldp céng ty riéng. Trén dudng tim vén, ho may man dugc thay cii gidi thiéu véi Andy
Bechtolsheim, mot “nha dau tu thién than”. Bechtolsheim nhan ra ngay tiém nang to [8n:
“Pay la y tudng duy nhat ma t6i nghe dudc sau nhiéu ndm.” R6i 6ng tiép: “Toi chac chan sé
gilip cdc ban néu tdi viét mot cai séc.” Ong lién ra xe |3y checkbook va viét trén mét td séc tri
gia 100.000 d6 la My cho “Google Inc.”. “Da ching em chua c6 mot tai khoan a”, Brin dap lai.
“Vay thi hdy bd vao tai khoan khi ban cé nhé”. R6i 6ng bién mat vdi chiéc Porsche va Google ra
ddi trong thang 8, 1998, ho cling rdi bd ga-ra-xe dé cé moét van phong dang hoang hon.
Bechtolsheim 14 k§ su dién, doanh nhan, va nha dau tu géc Dlc thude dong quy tdc. Ong dong
sang lap Sun Microsystems nam 1982 va la nha thiét ké phan cling chinh clia cong ty. Gia tri tai
san rong clia 6ng dat 7 ty d6 la ndm 2018.

Gigi tré & Thung lling Silicon [am startup vi trén hét ho c6 dam mé déi mdi sang tao, kham pha
cdi m@i dé tu lap cho chinh minh han la di lam thué, du cho tu lap luén chfa dung nhiéu rdi ro
tiém an. Y tudng mai 14 c6t 18, khong phai ban [am cong ty nao, dui néi tiéng dén dau. Ving
Vinh San Francisco lic bay giG da sdm c6 nhiéu céng ty In cua Fortune 500, ca quan su [an
dan su, thué hang van k¥ su. Ving da néi tiéng vé cong nghé tu nhitng nam 1950. Khrushchev
cla Nga da dén tham vao cudi thap nién 1950, va De Gaulle dau 1960. Nhung mot phong trao
tré lai khong thich nhitng cong ty Idn, ngudc lai con cd ac cdm déi véi IBM, DEG, vi ho thay
nhitng ngudi “Anh ca” hgp tac vdi chinh quyén dé gay chién tranh, nhu & Viét Nam. Ho muén
song hoa binh. Vi thé ho mudn tao ra nhiing cong nghé gilip con ngudi git dudc doc lap. Diéu
dé sau nay da dugc thé hién qua nhiing chiéc may tinh ca nhan. Apple chéng lai IBM giéng
nhu David ma chéng lai Goliath. Nhung cudi cung vdi tinh than sang tao va y chi doc lap, cac
chang David da thang.

3]



YEU TO CONG NGHE

Vi sao thanh nién vling vinh San Francisco lai chon cdng nghé lam phudng tién trong cudc dau
tranh thé hién tinh doc [3p ctia minh? Phong trao goi la séng khdc cta nhiing thap nién 1960,
70 dién ra hau nhu nhiéu ngi trén thé gidi: khong riéng 6 My, & vung vinh San Francisco, ma &
Duc Berlin, Phap Paris, Nhat Ban Tokyo, van van. Ho ¢ |6i song gan nhu giong nhau: budng
tha, dé toc dai, thdm chi hat chat LSD gy ao giac dé kham pha thé gidi khac. Nhung diéu hét
suc la, tai sao chi cé tudi tré San Francisco lai dam mé khoa hoc, cong nghé, trong khi nhiing
nai khac ho chi mé triét hoc hién sinh cho [6i song ca nhan? C6 nhiéu yéu t6 két tinh lai.

Vung vinh vén c6 mot truyén théng nghién cliu cong nghé dang ké, vdi nha phat minh Lee de
Forest chuyén dén San Francisco tl ndm 1911, ngudi ché tao ong chan khong, tién than cua
bong ban dan. Cac cd sé nghién cfu quan su dang chu y khac trong khu vuc Vinh la Tap doan
Lockheed (1912), San bay Lién bang Moffett (1931), Tram Khong quan Onizuka (1960), v.v. Co
thé ndi, ving vinh da c6 khong khi cdng nghiép héa. Thém nhiing yéu té6 mdi kich hoat dong
khoa hoc cong nghé: Nhan thdc vai tro quyét dinh ctia khoa hoc cong nghé trong Thé chién Il
cudc chién tranh lanh dang dién ra, va cudc chay dua moonshot bat dau sau khi Sputnik dudc
phdng lén quy dao nam 1957, tat ca chi phéi rat Idn tinh than xa hoi My.

[4]

PAI HOC STANFORD

Vung vinh ¢6 Dai hoc nghién clfu Stanford, va khéng xa may, c6 thém Dai hoc California
Berkeley; c6 Cty Shockley Semiconductor, dugc thanh [ap nam 1956 tai Mountain View cla
nha khoa hoc William Shockley ngau nhién xuat hién nhu mét diém bao hiéu mot su phat
trién mdi. Shockley la mot trong ba ngudi nhan dudc Nobel nam cho cdng trinh kham pha
bdng ban dan transistor nam 1957. Vung Cali c6 thém can st vang nhitng ndm 1849. Ngoai ra
mot yéu t6 van hda rat quan trong: c6 van hda déi lap, counterculture, dinh hinh 16i song va tu

duy con ngugi ctia mot vung.



Frederick Terman, cha dé clia Thung liing Silicon, va Douglas Engelbart cha dé ctia hé hinh
may tinh ca nhan
Stanford la dai hoc dau tau nghién cu tri thic hitu dung va d6i mdi sang tao. GS Frederick
Terman dua ra chinh sach tép trung vao phat trién nganh dién t ¢ng dung nhu miii nhon va
khdi nghiép. Chinh Terman la ngudi da khuyén khich hai sinh vién ctia minh Hewlett va
Packard sau khi dau ctf nhan nén ra lap cong ty ma khong nén hoc tiép thac si hay tién si.
Tham chi 6ng con cho vay tién, nhu “nha dau tu thién than”. Terman sau d6 cho thanh lap
cong vién khoa hoc trong khuén vién dai hoc, va cho cac cong ty khdi nghiép thué. Nhung
thué dat chi la mét viéc. Stanford dao tao cac nganh cong nghé dién tif dé gitp y tudng mdi
cho sinh vién sau khi hoc xong c6 thé [ap nghiép, nhan dao tao nhan su khoa hoc, kj thuat
cho nhiing cong ty thué dat, tao ra mai lién két chat ché gitia dai hoc va doanh nghiép. Cac
nha dau tu cdm nhan Stanford la ngi cung cap cong nghé lan nhan su can thiét cho cac cty ho.
Trong cong vién nay, c6 hai phong thi nghiém dudc thanh lap, mét dudc goi la Trung tdm
Nghién citu Tang cudng (Augmentation Research Center, ARC) do Douglas Engelbart lanh dao.
cha dé ctia hé hinh may tinh ca nhan va ctia con chudt may tinh; va phong thi nghiém Tri tué
nhan tao, The Stanford Artificial Intelligence Lab (SAIL), do GS toan hoc John McCarthy chd tri.
Ca hai lab nay dugc nha nudc tai trg, thong qua cd quan ARPA, tién than clia Quy DARPA. Day



la mot loai dau tu mao hiém clia nha nudc dé phat trién nhitng cong nghé cao cua tuong lai.
Nudc My dang trong giai doan chién tranh lanh va moonshot, nén can tim nhiing cong nghé
méi cho tuong lai, mdc du ho chua thé xac dinh cdng nghé gi cho chac chan. Nhung dau tu

cho tugng lai la mot ménh [énh va la mo6t phdn cda s mao hiém tat yéu.

[4]
SHOCKLEY SEMICONDUCTOR VA “TAM KE PHAN BOI”

CU hich th( hai la Cty ban dan Shockley Semiconductor Laboratory ctia William Shockley.
Xuat than tif mot thanh phd nam trong viing Vinh Francisco bg Tay, nén quyét dinh trd vé [ap
nghiép & qué nha, gan Palo Alto ngi me 6ng dang séng dé cham séc. Ong mang theo nhiéu
nha khoa hoc tré sang gia ti bé Dong. Nhung khong lau, do bat dong vdi phong cach quan ly
gia trudng va doc doan ctia 6ng, ma nhdm nong cét tdm nha khoa hoc tré d6 bo di thanh lap
cty mdi, ¢é tén Fairchild Semiconductor, san xuat cac transistor bang silicon thay cho
germanium, va cac mach tich hgp IC, hay con chip. Ho di vao lich sif v8i cai tén “Tam ké phan
boi”. CG hich nay ham chifa cu hich clia cdng nghé dot pha gay ra bdi bong ban dan va con

chip. Cé thé ndi, ho la tdm trong nhiing ngugi sang [ap Thung lling Silicon.

“Tam ké phan boi” (Wikipedia. Xem thém Bi mdt cta Thung liing Silicon)



Mot dac diém nifa clia bang California la ludt phap cho phép nhan vién cia mét cong ty khi ra
di c6 quyén [ap cong ty san xuat nhitng san pham cd thé canh tranh véi cty me. D6 chinh [a
nguyén cd kién cho tri thific cong nghé ngay cang sinh s6i ndy nd rat nhanh chéng. Fairchild
bién thanh Fairchildren, mot dai gia dinh, ngay cang dong ddc. Gordon Moore va Robert
Noyce ciing ra di thanh |3p Intel corporation. Thong qua cac cty mdi, chiéc bong ban dan ngay
cang dudc thu nho lai theo dinh lut Moore, clf khoang 2 ndm, s6 bong ban dan trén mét dién
tich tang lén gadp d6i. Nghia la mot sy tang trudng theo ham mdi, exponential. Transistor va
con chip trd phat trién nhanh chdng va trd thanh nhan t6 quyét dinh thic day ca nén cong
nghiép dién td phat trién, ma néu khong c6 nd, cudc cach mang cong nghiép sé bi ding lai, va
cac startup sé bi mat hai.

Chinh cong nghé chip va cac san pham ma ra mét thé gidi mdi, thoa man nhu cau dan su va
quéc phong ngay cang ldn nhanh, dd [am cho cac startup trd nén cé gia tri cang cao. Cac nha
dau tu mao hiém hiéu rang, trong mudi dau tu cta ho, chi cdn mét dau tu thanh cong thi ho sé
phat [én, trang trai dudc nhitng mat mat kia. Si‘c manh clia cong nghé mdi cé tinh disruptive -
doét pha, hay diét nhitng cai dang tén tai. Nhiing nha dau tu khong phai la nhitng ngugi cho
vay theo cach truyén théng. Ho hiéu rang, cac startup lam gi cé tién lic dau ma tra l3i. Cho
nén ho dau tu theo dang c6 phiéu dau tu, investment equity. Cling nhu thé, cac nhan vién
déng cam cong kho véi mét y tudng khong phai dé 13y lugng thang, ma nhiing gi ho lam la su
dau tu bang cd phiéu md héi (sweat equity). Ho ¢é thé thua, néu startup that bai. Nhung néu
thanh cong tai IPO thi qua dém ho sé trd thanh multi-millionaire. D4 la luat chdi mdi & Thung
lting Silicon. Ho lam viéc la vi trudc nhat dam mé cai mdi, chlf chua han 14 dong tién. Cho nén,
Thung liing Silicon cé tam ly doc dao: that bai khong phai la ddu cham hét nhu & cac nén van
hda cii. Bdi cac y tudng mdi con nhiéu va sé gitp ho ding day, va chi cdn mét y tudng thanh
cong, ho sé phat |én theo ham mdi.

[5]

VAN HOA BOI LAP

Ngudi ta chi hiéu dudc su hinh thanh ca Thung Liing Silicon khi hiéu dugc nén van héa da

nudi dudng nd nhu bau sita me. Van hoa vung vinh dac thu nay bao gom tinh khoan dung, da



dang hda tu tudng, chiing tdc va van hda, song phong ting, ca stf dung chat LSD, hay yéu
thich van héa khoa hoc gia tudng, dé md rong y thiic, tam nhin, [am cho con nguai hudng vé
nhiing du phong tudng lai - thoa man khao khat tu do dang béc chay trong ho. Ho séng khac
va nghi khac, tu dinh doat dgi minh, khong giong american way of life. Van héa thién da bam
ré & day tif nhitng ndm 1920, véi Paramahansa Yogananda dén tit An Dd. Quyén Autobiography
ctia 6ng c6 anh hudng 18n [én thanh nién, dac biét |én Steve Jobs. Phong trao Phdt biéu Tu' do
(Free Speech Movement) nam 1964 tai Dai hoc California, Berkeley, nhu ‘ngoi phao’ cho
phong trao ‘van hoéa d6i [ap’ va chdng doi chién tranh Viét Nam phat trién trong thap nién tdi,
dem lai gidi tré y thdc doc ap, tu do va tu quyét trong cudc séng va lap than minh.

Mot dac tinh khac clia vung vinh [a van hda da chlng toc. “Hon mot nifa cac cong ty khdi
nghiép dudc thanh lap trong vai thap ky qua & Thung liing Silicon déu c6 ngugi nhap cu trong
nhém séng [4p clia ho” nhu mdt nha nghién cltu nhan xét. C4 rat nhidu ngudi An va ngudi géc
Trung Hoa. TU IC ¢6 thé dudc xem la “Indian-Chinese” nhu ngudi ta ndi nlia dUa nlfa that.
Ngoai ra con cé nhiéu ngudi Buc, Phap khdi nghiép & d6. Hanh chanh quan liéu cling giam
thiéu t&i da. Theo mdt bdo cdo cia OECD ndm 2012, “thiét lAp mdt cong ty & chau Au trung
binh mat thdgi gian gap 12 [an va ton chi phi gap 4 [an so v8i  Hoa Ky”. Long tin trong xa hoi
cling dugc nang cao, khién viéc thu x&p vén mao hiém ciing dién ra nhanh chéng, hon Bg
bong nhiéu.

Van héa déi 1ap tim thay ngudi truyén ba sdng chéi ctia minh |3 Stewart Brand. G dinh cao clia
phong trao dan quyén va chién tranh & Viét Nam, cudi nam 1968, Stewart Brand da xuat ban
tap chi Danh muc Toan bé Trdi ddt - Whole Earth Catalog - dua ra tdm nhin vé mot trat tu xa
hoi m@i — mat trat tu tranh xa cac dinh ché hién hitu dé ung ho viéc trao quyén cho ca nhan,
dat t8i bang viéc tiép thu cac k§ nang va céng cu, bao gdm quyén sach Diéu khién hoc clia
Norbert Wiener va may tinh c6 thé [ap trinh Hewlett-Packard 9100A. Nhiing tu tudng cuia
Buckminster Fuller, kié€n tric su, nha ly thuyét hé théng, nha van, nha thiét k&, nha phat minh,
triét gia va nha tuong lai hoc, dudc truyén ba rong rai. Tu tudng nay cta ong la kim chi nam
ctia thanh nién vung vinh: “Ban khéng bao gi6 thay d6i su vat bang cach chién dau chdng lai

thuc tai ton tai. D€ thay doi cai gi, hdy xay dung mét mé hinh mdi, cai [am cho mo6 hinh dang



ton tai lac hau.” (Trong quyén Critical Path). Ding thé, gidi tré “n6i loan” & Thung lling Silicon

khdng can dap pha cai cli, ma sé tao ra mot mo hinh méi dé lam cho cai cii tu né 16i thai.

Nhan vat Stewart Brand, “nha truyén gido” huyén thoai ctia khoa hoc, cong nghé va tam nhin
cho x3 hdi tudng lai 8 Thung liing Silicon, cling nhu lam cdng viéc két néi cdc nhém. Ong van
con dang song (84t) trén mot chiéc thuyén tai San Francisco. “Toi nhin & 6ng nhu mot ngudi
ma cong viéc ca ddi la lam cho moi ngudi nhin thé gidi theo maot cach khac” nhu nha quan ly
TED Chris Anderson ndi. (Larry Busacca/Getty Images)

Van héa déi [ap thac day va phat trién nghi khac, [am khac va song khac trong gidi tré. N6 tao
niém cam hdng cho Steve Jobs sau nay dua ra quang cao noi tiéng dudi day. Chi cé nghikhac

mdi dem lai nhiing cong nghé, hay ly thuyét dot pha.

NGHT KHAC

(Think different)

Day, mung nhitng ké dién ro, nhiing ké khong thich nghi, nhiing ké néi loan, nhitng ké gay roi,
nhiing ‘cai chan tron trong cac |6 vudng’, nhiing ké nhin su vat khac di, ho khdng thich khép
minh vao quy tac, ho khéng cé su kinh trong trudc hién trang. Ban cé thé trich dan ho, bat
déngy kién véi ho, vinh danh ho hay phi bang ho, nhung c6 mot viéc ban khéng thé lam la
lam nga ho, bdi vi ho thay déi su vat, ho thuc day loai ngudi tién [én, va trong khi mét vai

ngudi co thé xem ho nhu nhitng ké khung dién, ching toi nhin thay & ho nhifng thién tai, bdi vi



ho, nhitng ngudi du dién rd dé nghi rang ho c6 thé thay déi thé gidi, chinh [a nhiing ngudi lam
viéc do.

(Quang céo clia hang Apple, 1997, dang sau d6 la y tudng ctia Steve Jobs)

Brand mudn truyén dat nhitng cdi nhin toan dién vé cudc séng, vé hanh tinh, méi trugng va
cdng nghé nhu céng cu thay déi thé gidi. D6 la médt ban tém tat moi thi vé cach lam ra cac
thiét bi, cong cu va déi mdi sang tao dudng dai, nhiing hé tu tudng thay thé va sd do ctia su
triét ly khong theo (& thdi, va tinh than tu luc canh sinh. N6 cling thé hién su khao khat cla
ngudi ndbng dan mudn biét moi th dién ra nhu thé nao, va vé cach cong nghé c6 thé mang lai
lgi ich cho su khao khat nay. Brand la ngugi da dat hai tu “cd nhan” va “may tinh” vao cung
mét ciu va gidi thiéu khai niém nay vdi thé gidi. Ong khdng chi la mot thanh vién clia cong
dong truc tuyén md dau tién trén thé gidi, WELL; 6ng con la ngudi dong sang lap nd.

Trong Dién vdn Stanford trong &€ man khéa ndm 2005, Steve Jobs goi Danh muc la “mot trong
nhiing cudn Kinh Thanh ctia thé hé cta t6i. N6 la mot loai giéng nhu Google in trén gidy 35
nam trudc khi Google ra dgi.” Trén bia sau s6 cudi cung ctia Danh muc cé ghi may chii nhu dé
nhan nhd vdi nhiing “mdn d6” ctia van héa déi lap: “Stay hungrig. Stay foolish” - Hay séng
khao khat. Hay song dién ro. Dién r6 véi dam mé cla minh. D6 cling chinh la nhiing (Gi cudi
cung trong dién van Steve Jobs nhu khau hiéu séng 6ng mudn danh cho sinh vién tét nghiép -
khong chi ctia Pai hoc Stanford -nhu mot cam hing c6 dong, ding theo ly tudng cia 6ng va
cac hippies da tung séng.

[6]

DAI LOAN & HAN QUOC

Xin ndéi thém mot chit mo hinh khu céng nghé Tan Tric cta Dai Loan dé lam sang to thém.
Khu nay dudc lanh dao ctia Dai Loan mo phong theo Thung liing Silicon sau khi ho di tham
quan va nghién cltu. Ho xac dinh ngay tu dau, vai tro cta Tan Tric khdng phai la first mover
nhu Thung lling Silicon, ho cling khong cé kha nang canh tranh, ma second mover, vai th( hai,
dé hoc hoi, bat chudc ti first mover, tao ra san pham bd sung cho nhiing gi first mover chua
6. Mot trong nhiing két qua ctia quan niém nay la su ra dGi ctia cac cty san xuat chip, cé tac

dung b6 sung cho cac cty thiét ké & My khong c6 nha may (fab) san xuat chip cho minh. Tan



Tric di tir bat chudc (imitation), gia cdng, hoc viéc, tling budc tién |én déi mdi sdng tao
(innovation). Day cling la 16 trinh chung cla su trudng thanh cla quéc gia. Han Quéc lic dau
thanh [ap vién nghién cltu khoa hoc cong nghé KIST, réi khoang nam nam sau vién KAIST cao
cap han, dé du nhap céng nghé va lam nghién clfu ho trg cudc cong nghiép hda. Cac chaebol
tu ho cling phat trién manh mé R&D tao dong luc ndi sinh.

Dai Loan, sau hai giai doan dau cta cudc cong nghiép hda la thay thé nhap khau dé va dinh
hudng xuat khau dé phat trién cong nghiép cd ban va tich lly von, da tién tGi dau tu cho cong
nghé cao ma trung tam la khu Tan Tric. Chinh & ddy ma nhiing cong ty chip nhu TSMC hinh
thanh. Han Quéc cling ¢4 10 trinh tuong tu, nhung dua vao su phat trién clia cac chaebol ma
Park Chung Hee da nu6i dudng ngay tU dau trong chinh sach cia 6ng, xem nhu nhiing chién
ma cla cd xe cOng nghiép. VGi chinh sach phat trién cong nghiép hda cac cong nghiép nang
nhu sat thép, hda chét, dién tu, cac chaebol tién |én san xuat 6 t6, tau thuy va chip.

V@i su trinh bay trén t6i hy vong gép dudc phan nao lam ré khung canh cac startup & Thung
lGing Silicon hoat ddng. Thung liing Silicon ¢ | la mot “cau chuyén ké 18n” cda lich s, cdi noi
cta cudc cach mang cong nghé cudi thé ky 20, mét bé phdong cua thé ky 21, ¢b thé dudc xem
nhu do anh hudng ctia cudc cach mang vat ly, thuyét tudng déi va thuyét lugng tl, cia nhiing
thap nién dau thé ky thi hai muai. Trong lich sif, moi cudc cadch mang vét ly thudng kéo theo
mot cudc cadch mang cong nghiép. Cac ban tré rat nén tham khao hé sinh thai Thung liing
Silicon, hay mo hinh Tan Truc, dé tim cho minh nhitng nguén cam hiing, y tudng quy bau dé
lam startup cé hiéu qua. Cé giai phap cong nghé cang dap Ung cac bai toan toan cau thi thanh
cong sé cang ldn. Diéu dé 1€ thudc vao chat lugng cla y tudng.

[7]

VIET NAM

Khdi nghiép & Viét Nam dang la phong trao, va hai tiéng “khdi nghiép” da trd nén quen thudc
va théi thic déi vGi thé hé tré, nhu BO trudng Gido duc Nguyén Kim Sdn phat biéu tai “Ngay
hoi khdi nghiép quédc gia clia hoc sinh, sinh vién lan th('V nam 2023” (SV_STARTUP 2023), tuy
rang “két qua cac hoat ddng van con cé phan khiém tén”. “Ching tdi coi rang viéc rén luyén

nhitng pham chat, nhiing nang luc va nhitng k§ nang cho hoc sinh, sinh vién, trong dé can uu



tién nhitng nang luc, nhiing pham chat c6 lién quan dén hoat dong khdi nghiép. Coi viéc khdi
nghiép la mot trong nhiing van dé chat lugng clia nganh Gido duc can phaitao ra.”

Viét Nam dang c6 vai tram vudn uom khdi nghiép, nhung phan [8n ndi dung la gidp thanh
nién biét kinh doanh la chinh. M6t s6 dai hoc tham gia va tao ra cong ty cia minh nhu
BKHoldings. Tuy nhién viéc s& hitu cac startup ctia nhiing thanh vién giang day dai hoc dang
con la diéu tranh cai. Vé diém nay, Dai hoc Stanford cd thé cung cap mot mé hinh dang tham
khao:

Nam 1970 Vdn phong Cdp phép Cong nghé Bai hoc Stanford (Office of Technology Licensing)
dugc thanh [&p v8i muc dich dang ky bang sang ché (patent) cho nhitng phat minh ti nghién
clu cutia cac giang vién nghién cuu khoa hoc, réi cho thué (licensing). Van phong nay thic day
manh mé phong trao startup. Thanh qua dau tién la su ra ddi cong ty sinh hoc Genentech nam
1976 v4i bang sang ché DNA tdi t& hgp nhu modt cdng nghé mdéi hla hen. Stanford dugc dén
dép lai bang 4.000 c6 phiéu, tuong dudng vdi 4% sé c6 phiéu cla cdng ty, va ndm 1999 trudng
da thoa thuan d6i ¢ phiéu lay $200 triéu.

Sau Genentech la mot chudi thanh cong khac nhu Cisco, Yahoo!, Sun Microsystems, va sau
nay la Google. Nam 2016, thu nhéap tich liiy ctia Vdn phong Cép phép cla Stanford la $2 ty, mot
Igi ich khiing cho dai hoc. Anh hudng clia Van phong Cap phép cong nghé vugt khdi Stanford.
Ndm 2012, nghién cfu khoa hoc tai Hoa Ky dugc thugng mai héa mang lai doanh thu ban
hang $28 ty.

Nhung can than. DU thanh cdng véi cdng nghiép, startup, quan diém cua Stanford van ro rang.
Dé la “bBdng luc cia nghién cdu dai hoc la tim kiém kién thic mdi chd khéng phdi tim kiém cdc y
tuéng cé thé cdp bdng sdng ché? Stanford tuy tdn dung mai quan hé giita dai hoc va cong
nghiép, nhung van gill dugc linh hon gido duc va nghién cltu ciia né, khéng muén “kiém dugc
nhiéu tién va dé danh mat nhiéu khoa hoc”.

Startup theo nghia khdi nghiép cac business nhé hién tai [a phé bién & Viét Nam, chua ¢
nhlng trung tdm khdi nghiép tap trung xuat hién giong nhu nhiing trung tdm khac trén thé
gidi vdi Ung dung cong nghé cao va tao ra nhitng gia tri l6n. Nhitng khu cong nghé cao dudc
thanh [ap chua phat huy tac dung cho ngugi Viét, phan l8n chi ¢ cac cty cong nghé nudc



ngoai vao thué dat. Cau hai dat ra a [am sao ¢ khdi nghiép cong nghé cao co gia tri [6n? Mot
s0 nai, khu cong nghé cao dang chuyén sang thu hit cac phong nghién cliu va phat trién, phai
chang hy vong ti d6 cd y tudng mdi cho startup?

Khi ndi dén startup, ngugi ta thudng ndi dén cac y tudng nén tang ma cac nha déi méi sang
tao tao ra tUr 6c sang tao doc dao cuia cac tai nang, tu cac dai hoc nghién clu, hay vién nghién
clu san xuat, hodc mua lai cdng nghé tir nudc ngoai theo sa do: Bat chudc, lam chu, réi sdng
tao. Han qudc dua vao cac vién nghién cfu cong, nhu KIST, KAIST, hay cac phong R&D clia cac
chaebol, trong khi Dai Loan c6 Vién Nghién clfu Céng nghé Cong nghiép (ITRI) ndm trong Céng
vién Céng nghiép dua trén Khoa hoc Tén Tric HSIP dé thuc hién déi mdi sang tao. G nhitng nai
dd, KH&CN chuyén bién tU tri thic thanh gia tri kinh té€ va nhiing cai may quay tién.

M&t chi s6 quan trong ctia nang luc d6i mdi sang tao la s6 ludng bang séng ché, patent. Ching
ta hdy xem biéu do dudi day vé s bang sang ché dudc cap tai M cia mot s6 quéc gia chau A

trong mugi nam qua.
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S6 patent dudc thong ké trong giai doan mudi nam 12/06/2013 - 12/06/2023. Ngoai Viét Nam
c6 bén dai biéu ciia ASEAN. (Thong ké clia Cty Tu van Cong nghé va S& hiiu tri tué IP Group.
Thong tin riéng cho tac gia.)

Su it di clia patent cla Viét Nam dudc thé hién & trén la yéu t6 khong ché chat lugng lan s6
lugng cuia startup. Thanh cong clia phong trao khdi nghiép cé thé I6n hdn trong thuc té,
nhung chi trong chiing muc, va su phat trién ctia phong trao kho vugt ra khoi Viét Nam. Ching
ta sé c6 nhiéu doanh nghi€p nho hodc vira, nhung khé c¢6 dudc nhiing ky [Gn toan cau nhu
ngudi ta mong muon. Chi ¢ nghién ctu sGu mdi tao tién dé cho ky lan. D6 la nhiém vu cla cac
Vién nghién c(fu va cac bai hoc nghién c(u.

Tuy nhién, con c6 mot con dudng khac dé cac nha khdi nghiép di lén ma khong nhat thiét phai
c6 nhitng phat minh ldn cta minh trudc. D6 la hoc hoi nhiing phat minh dang c6, lam chdi va
cai tién cho tét hon, lam ra san pham ré va chat lugng cao. D6 cling [a con dudng clia Nhat
Ban, dac biét trong thdi hau chién. Ho ti ngudi hoc tién [én thanh ngudi thay. Thé gidi luon
ludn cé dong chay cong nghiép, know-how xuyén bién gidi. Van dé la nha nudc va doanh nhan
c6 biét tan dung kho bau do6 hay khong. Han Quéc va Dai Loan da khai thac rat tét kho bau dé.
Ho c6 ndng luc cong nghé tot, dé tiép thu, tiéu hda va sang tao. Canh tranh thé gidi thuc chat
la canh tranh vé cong nghé, nang luc hoc hoi, hap thu va lam chd khoa hoc cong nghé mdi.
Bén canh yéu t6 déi mdi sang tao, Viét Nam con doi mat mot loat van dé khac can phai giai
quyét: tu duy 18i mon cling nhac, hanh chanh quan liéu, su thiéu hut nhan su KH&CN dudc
dao tao chuyén nghiép dé cung cap cho thi trudng startup, su ti€p can con khé khan vdi cac
nguon von trong va ngoai nudc, tam nhin va kinh nghiém hoc hoi, hé thong phap ly thich hgp
cho hé sinh thai khdi nghiép, ban than hé sinh thai cling chua du suic sdng dé ho trd startup,
thiéu cac nha tu van chuyén nghiép vé cong nghé cling nhu vé viéc xay dung startup hay
marketing san pham nhu & Thung lling Silicon. Tam thai, can phai cho cac khu cong nghé cao
quy ché ddc thu, vugt ra khoi su rang budc cta hé thong phap ly cii. Nén tham khao trudng
hgp Vién KIST Han Qudc, va nhitng phat biéu cda TS Choi Hyung Sup. Nha nudc, hay cap

thanh phé can phai cé cac nhém ky tri chuyén nghiép, khong thudc cac bo va chi truc thudc



lanh dao, d€ giai quyét nhitng van dé kho khan, véi muc tiéu khai théng con dudng khdi
nghiép.

Thém vao do, startup Viét Nam cling dang dién ra trong bau khéng khi “ngudi” bat |gi, bdi
thi€u qua trinh cdng nghiép héa ham ndng clia quéc gia. Vung vinh Francisco trong chiing
muc tiing c6 cong nghiép hda, va dang dudc thic day bdi cudc chién tranh lanh va moonshot.
Dai Loan hay Han Quéc trong nhiing nam 1970-80 cling dang trong giai doan cong nghiép hoa
nong, trong khi Viét Nam chua cé. Néi chung, van hda khoa hoc ctia Viét Nam con rat thap.
Sach vd, cd sd ha tang tri thiic, van héa doc, kinh nghiém thé gidi, tat ca con rat yéu.

MGt cai nhin tu kinh nghiém Han Quéc. Tién si Choi Hyung Sup, chi tich sang [dp cla Vién
KH&CN Han Quéc KIST trong nam nam, va Bo trudng Bo Khoa hoc & Cong nghé clia Han Quéc
trong bay ndm, md dudng cho cac chinh sach phat trién KH&CN cla quéc gia dudi thgi Téng
thong Park Chung Hee, da c6 nhan xét ddc biét sau day vé hai cach hoc khoa hoc: Hoc dé tra
bai, thi do, va hoc dé lam khoa hoc. Cai hoc dau sé “khdng gitip con ngugi nang cao dugc nang
luc phan tach hién tugng va Ung dung cac ly thuyét vao thuc tién”, 6ng ndi. Cho nén 6ng dé
nghi: “Trudc hét phai thay déi muc tiéu gido duc. Ching ta can mot nén gido duc dé trang bi
cho nhan dan kha nang gidi quyét van dé chit khéng phai gilp ho ldy dudc bang cap va nhiing
cai khac..”

P4 la nhitng I8i nhan xét hét stic sdu sac ap dung dudc cho moi qudc gia. L8i hoc cii khdng
dan dén nghién cliu, kham pha, chi lam con ngugi thanh mét loai “nho hoc” c6 thé thanh lich
nhung xa rdi thuc té, khdng nham thay déi status quo qudc gia, diéu Francis Bacon tling chi
trich bén trdm nam trudc do. Chi cé nhitng nghién ciiu sdu mdi dan tdi nhiing tac dong dién
réng nhu nha giao duc Wilhelm von Humboldt ting néi. Muc tiéu cla gido duc phai lam cho
con ngudi tU [a ngudi thu dong chi lam theo ménh [énh trd thanh ngudi biét tu duy, kham pha
va tu hanh dong, nhu gido duc khai phdong thai Trung ¢ tiing lam. Phai thuc hoc nhu
Fukuzawa truyén ba. Van hoéa khoa hoc, van héa doc ctia Viét Nam hién con rat yéu, chua du
dé thic day con ngudi hanh dong, danh thiic uc ma trudc nhitng van dé néng bong cla
KH&CN dang dién ra trén thé gidi.

[8]



KET LUAN

Su thanh cong ciia mot trung tdm cdng nghé cao nhu Thung liing Silicon doi hdi mét sé nhan
t6 can ban. Can nhiing nha giau dau tu mao hiém, va can c6 nhiing “mot may tinh” (nerds),
“luén ludn khao khat, luén ludn dai khd”, can nhiing doanh nhan sang tao, dan than, khéng
nan long trudc khé khan. Can cac dai hoc hang dau trong déi mdi sang tao, nhu Stanford,
Berkeley, hodac Giao Thong va Thanh Hoa dao tao nguén nhan luc t6t va dua ra nhiing y tudng
mdi cho kinh doanh. Can c6 nhiing dich vu ho trg chuyén nghiép vé tai chanh, luat phap,
marketing. Can “van hda nhap cu” td xd, ké ca “da ching toc”, gom nhiing ngudi cé tinh than
mao hiém, éc khai pha. Trung tdm can c6 tinh than hgp tac quéc té. Nha nudc can phat quang
lau say hanh chanh chl nghia néu muén manh dat mau md&. Nha nudc cling phai [a nha nudc
déi mdi sang tao, nha nudc hoc hoi, biét thich nghi, dam quén cai d3 16i thai, va hoc héi cai
mdi dé thich nghi, biét déng hanh vdi startup, xem thanh cong hay that bai cta startup ciling la
thanh cong, that bai cdia chinh minh. Tai nang dén day va diing chan lai la vi ho thay cé nhiéu
c6 hoi phat trién qua cac dai hoc déi mdi sang tao, va qua manh dat thong thoang dang md ra
vGi nhifng ca hoi nghé nghiép cling nhu chat lugng cudc sdng.

Chlng ta dang s6ng trong thgi dai phdt trién ham mii (exponential), v8i cac céng nghé dét pha
(disruptive), hty diét nhiing cai cii. Ching ta khong thé chi di, ma phdi chay, nhu CEO NVIDIA
Jensen Huang ndi trong bai dién van an tugng va truyén cam hing tai buéi [&é man khoa cla
Pai hoc Qudc gia Pai Loan gan day, thi méi mong rit ngan khoang cach dugc. Viét Nam d3
qua tré, va con dang di qua cham so véi thé gidi xung quanh, dac biét trong gido duc dai hoc
va khoa hoc, cdng nghé. Ching ta van cam thay song “an binh” trong cai vo 6¢ chdm chap.
Con bao lau nita? Mot budc nhay lugng tif manh mé la blc thiét ¢ tinh séng con. Mong thé hé
tré hdm nay sé thay déi cuc dién, nhu tudi tré clia Thung liing Silicon d3 tiing [am, bang ly
tudng, con dudng tu hoc, tu quyét, chung tay ho trg nhau, tu minh [am nhiing nha dau tu
thién than cho nhiing ngudi di sau, tao network, ecosystem, dé thuc hién nhiing gidc md khdi
nghiép cta ca quéc gia. “Hay ludn luén song co ly tudng. Hay ludn ludn dién r6” cd € la diéu

thich hgp.



Chit viét thai Galilei cha Quyén sdch [6n cua Tu nhién |a cac ky hiéu toan hoc. Muén hiéu né,
can phai biét toan hoc. Con chit viét thai nay la gi? La khoa hoc, cong nghé, cong nghiép, va
cac moi quan hé chat ché cia ching vé@i su phon vinh. L& nao chldng ta song ma lai khong biét
doc loai chit d6? Su sinh tdn ctia homo sapiens dua trén su sang tao cac cdng cu dé san bat,
bao dam ngudn ludng thuc cho su tén vong. Steve Jobs thudng ndi, rang con ngudi la loai
homo thich tao ra cong cu. May tinh Apple, iPhone va nhiing san pham khac la nhitng cong cu
dac luc cia dng. Cong cu cang hitu hiéu, kinh t& cang phét dat. Su tén tai clia ching ta khdng
thé dua trén hai ban tay trdng. D€ ché tao ra cdng cu, ching ta phai doc dugc ngdn ngil clia
thai dai va Ung dung nd. b6 la ménh |énh cla thdi dai, phai khong?

Nguyén Xuan Xanh

TP Hd Chi Minh 23/4 - 19/6/2023
[1] M6t trong nhitng nha dau tu mao hiém nai tiéng nhat & Thung liing Silicon. Ong la chu tich
ctia mét trong nhiting hang dau tu mao hiém lau dGi nhat & Thung liing Silicon, Kleiner Perkins
Caufield & Byers. Cac cong ty nhu Netscape, Amazon, Google déu cé dau tu clia cong ty 6ng.
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