
 

The Scale Your Business Lab  
 

Day #3 - Scale Your Team 
 

1.​Do you feel that you are ready to hire?  
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________​
 

2.​Are you afraid of hiring? And if yes why?   
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________​
 

3.​What is the mindset shift that you need in order to hire?  
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________ 
 

4.​Who would you hire to take you to where you want to be in your 
business ?  

_____________________________________________________________
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________ 
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5.​When do you think it is the best time for you to hire ?  
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________ 
 

6.​What would they do?  
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________
____________________________________________________________ 
 

7.​How would you feel once you hired?  
_____________________________________________________________
_____________________________________________________________
_____________________________________________________________
____________________________________________________________ 
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