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YEARS ______ 

 
LONG-TERM PLANS- INFRASTRUCTURE 
 PILLAR* PLAN 
1.​  STRATEGY  

0.​ CULTURE  

0.​ TECHNOLOGY    

4. LEADERSHIP 
 

 

0.​ GOVERNANCE  

0.​ …  
* examples  

 

MEDIUM-TERM PROJECTS & ACTIVITIES 
 PROJECT SCOPE  PLAN YEAR 
1.​     

0.​     

0.​     

0.​     

0.​     

0.​ …    
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SHORT-TERM AGILE QUICK WINS 
 ACTIVITY PLAN 
1.​    

0.​   

 

GANTT 
TOPIC Y1- Q1 Y2- Q2 Y3- Q3 Y4- Q4 Y1- 

Q1 
Y2- Q2 Y3- Q3 Y4- Q4 
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-- 
This tool was prepared voluntarily by KMGN, ISO30401 implementation team.  
It is free to share and adapt, appropriately crediting KMGN. 
 
 

 


