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Dé tai nghién ctu “Phdt trién nguon nhéan liwe hanh chinh cap xi trén dia
ban thi xa Kinh Moén, tinh Hdi Dwong” duoc tién hanh tai thi xa Kinh Moén, tinh
Hai Duong, thoi gian tir ndm 2019 dén ndm 2021. Muyc tiéu nghién ciru cua luan
van 13 nghién ctru co so 1y luan va thuc trang phat trién nguén nhan lyc hanh chinh
cap xa trén dia ban thi xa Kinh Mon tir d6 dé xuat mot sb giai phap nham phat trién
nguén nhan lyc hanh chinh cép xa trén dia ban thi xa Kinh Mon, tinh Hai Duong.
Nghién ctru duoc tién hanh theo phuong phap phan tich: Phan tich, danh gia s liéu
bao céo thong ké hang nim ctia d6i ngii can bd, cong chirc xi cua thi xa Kinh Mén
qua cac tiéu chi vé do tudi, gidi tinh, trinh d6 chuyén mon, ning luc quan ly diéu
hanh; Phuong phap diéu tra, khao sat: Thong qua cac phiéu diéu tra, bang hoi dé
phong van cic nhém ddi twong 13 CBCC cap xi, can bd quan 1y cap huyén va
ngudi dan tai thi xd Kinh Mon nhiam phan tich két qua va rat ra két luan.

Két qua dat dugc cua ludn van la tai liéu tham khao c6 gia tri cho viéc hoach
dinh cac chua truong, chinh sach dé phat trién ngudn nhan lyc hanh chinh cap xa tai

thi xa Kinh Mon, tinh Hai Duong.

Qua nghién ctru, khao sat, diéu tra tai cac don vi hanh chinh cép xa tai Thi
xd Kinh Mén cho thiy, thoi gian qua thi x4 Kinh Mén di quan tdm chu trong thuc
hién cong tac ddo tao, bdi dudng can bd cong chirc, gbp phan nang cao trinh do
chuyén mon, nghi€p vu va trinh d¢ 1y luan chinh tri cua CB, CC. Cong tac dao tao
CB, CC timg budc gan v6i quy hoach va vi tri viée 1am. C6 tac dong tich cuc gitp
can by, cong chirc hoan thanh tdt nhiém vu, cong vu duoc giao, thuc hién c6 hi¢u
qua muc tiéu, dinh huéng da dé ra, gop phan xay dung doi ngii can bd, cong chirc

O co s& phat trién ca vé sO lugng va chat lugng.

Tuy nhién, bén canh d6, cong tdc quan ly CBCC hanh chinh cap xa thi xa
Kinh moén van con ton tai mdt s6 han ché, mdt s6 nd1 dung chua dap img dugc muc
tiéu, yéu cau de ra, doi hoi can phai nhanh chong khac phuc, ti€p tuc nang cao hi¢u

qua dap Gmg yéu cau nhiém vu trong thdi gian toi.



Tac gia dé xuat mot sb giai phap co ban duoc rat ra tir qua trinh nghién ctru
1y luan, thue tién phu hop véi dudng 161, quan diém cta Dang, thuc tién phat trién
ctia thi xd Kinh M6n va c6 tinh kha thi nham phat trién ngudén nhéan lyc hanh chinh
cap x4 thi xa Kinh Mén trong thoi gian tdi nhu hoan thién co ciu ngudn nhan luc,
hoan thién céng tic ning cao ning luc ngudn nhan e, nang cao dong luc thuc day
ngudn nhan lyc, d6i méi ndi dung phuong phap hinh thirc dao tao, ting cudng
cong tac quan 1y kiém tra gidm sat ngudn nhan luc hanh chinh cip x4, xdy dung

moi trudng lam viée va van hoa to chire tich cuc hi¢u qua.



	 
	 

