€ GUM

Executive Activity Report
January 2025

Chair Tyler Mullins of New Athens

Vice-Chair Jan Stastny of Krlesia

Recruitment Secretary Anthony Barauskis of Tinland
Communications Secretary (Vacant)

Looking Ahead

A W W W N



& GUM

Chair Tyler Mullins of New Athens

This was the first month of the new term. It began humbly, like many others with
appointments and nominations to fill the executive and permanent office. The following
offices were filled by the following individuals:

Supreme Justice: Jonathan Freeman of Northudankton\
Recruitment Secretary: Anthony Barauskis of Tinland

Wiki Officer: Moe of Imruland

Advisor to the Chair: Shiro Mephistopheles of Zenrax

Archivist: Newton v Uberquir of Wurdigeland

Associate Justice: Mother Hewitt of the New Richmond Republic
Associate Justice: Henry Clemens of Uber-Esse

Associate Justice: John of Palasia

Advocate General: Anthony Clark (later resigned)

The following positions are still currently vacant with the Chair requesting any interested
delegates to reach out to him directly:

Advocate General
Communications Secretary
Heritage Council Convenor

Three quorums were held successfully, and one unsuccessfully-The EU/Asia
quorum failed to meet the minimum attendance requirement. The Charter clearly states
that the GUM has a duty to make every reasonable effort to equally accommodate all
delegates regardless of their time zone, so any adjustments to quorum scheduling will
need to be navigated to ensure that fairness, efficiency, and legal compliance are all
upheld. Delegates should stay tuned for an update on this very soon. The application
tracking and attendance tracking sheets were updated at the start of the month.

The Chair proposed two events to be possibly held during this term: a Culture
Festival and an olympic-style online games competition. Hearing support, the plan for
these events will be developed further and announced soon. In addition, the delegate of
Adammia brought to quorum'’s attention that the GUM Development Awards have not
been held since 2022 and proposed a revival to the event. As a result, the Chair intends to
host the 2024 GUM Development Awards to recognize achievements made in 2024 very
soon, and encourages the next Chair to host an awards event for 2025 at the end of the
year.
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Vice-Chair Jan Stastny of Krlesia

“This month | mostly focused on the development of potential cooperation
between the GUM and UMCE. | prepared several concepts that | intend to present on the
Quorum floor in the next session and | plan to pursue such development even within the
UMCE.

| also am thinking about several initiatives regarding community building and
other important aspects of restructuralization of the GUM. | intend to focus more on the
legislature and be more present on the server itself during February and other months. |
also was, am and always will be open to any thoughts, ideas or questions about the GUM
itself.”

Recruitment Secretary Anthony Barauskis of Tinland

"This month has been spent getting back into the groove of GUM life - aka trying to
get back into the habit of going through applications, working on the MDP, and more. This
month saw two application reports posted as well as new content added to the MDP.
Looking towards February, | will be focusing on cleaning up our outdated membership
records and getting more content in the MDP (including via a project hopefully done by
the end of the month!)”

Communications Secretary (Vacant)

Currently Vacant, being overseen by the Chair during the interim.

Quorum unanimously passed a motion to abandon the use of the GUM's Twitter
(X) account. As a result, the account will no longer be utilized. There has been some
support for bluesky, and it may be good to get on that train early to establish the GUM as
a champion of the micronational community on the platform. The account would be used
to share GUM news, such as reports from the Communications Secretary, events and
election results, for example, in addition to sharing member news in order to highlight
activity for both the member and the GUM.
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Looking Ahead

Quorum schedule changes to be announced soon.

2024 GUM Development Awards to take place in February.

GUM Games to be designed and forms created for a March kickoff.

UMCE Partnership Agreement to be presented for quorum approval.
Bluesky account creation to take place and marketing plan to be developed.
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