
PBIS Team Meeting Agenda/Minutes and Problem-Solving 
 

Date: November 14​  Time: 7  to 7:30 

Link to Product Book 

Yearly Events 
 

Agenda Item Notes 

1.​ Survey ●​ SAS Review 
●​ 88 staff members have completed the survey out of 175 

○​ That puts at over 50% barely 
○​ Let’s do one more push  
○​ Window closes next Friday 11/22 

●​ https://www.canva.com/design/DAGT2VRsQZE/gUlDu4xo4SnaiR0GDeyQcg/view?utm_content=DAGT
2VRsQZE&utm_campaign=designshare&utm_medium=link&utm_source=editor  
 

2.​ Data Review Data - Mr. Jones  
Action Plan - Mrs. Yontz 
 
Location - Not specified  
Time - remind to put in the exact time of the incident  
Minor by type - Not following directions, misuse of cell and refusal to work  
8th grade met goal for November 

■​ -6th Grade 3/6 - Over 
■​ -7th Grade 12/22 - Over  
■​ -8th Grade 13/9 - Met 
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https://sites.google.com/bryan.k12.ga.us/rhmspbis/home
https://docs.google.com/document/d/1n27zJl8WNYp04lfQpK4D4iprfLTsLORCCD1otMI2KS8/edit?tab=t.0
https://www.canva.com/design/DAGT2VRsQZE/gUlDu4xo4SnaiR0GDeyQcg/view?utm_content=DAGT2VRsQZE&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://www.canva.com/design/DAGT2VRsQZE/gUlDu4xo4SnaiR0GDeyQcg/view?utm_content=DAGT2VRsQZE&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://drive.google.com/drive/folders/1MkiaDVJFDANsxdkwbU9YWN1zCNfLxZ7N?usp=sharing
https://docs.google.com/document/d/111UjcQOqM4nei20OqupTnzoiT5cFoatj/edit?usp=sharing&ouid=101352464958000552788&rtpof=true&sd=true
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​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  

3.​ November Goal & Reward Discussion 

-September  
- Goal Grade levels will come up with a plan for rewarding 
students if they achieve the goal of 0 minor referrals for misuse 
of cell phone/electronics in September. 
 
-October 
-Goal - Decrease the number of referrals on Thursdays by 50% 
from 42 to 21.. 
 
-November 
-Goal - Reduce the # of minor referrals for refusal to work by a 
specific number for each grade level.  

■​ -6th Grade 3 
■​ -7th Grade 12  
■​ -8th Grade 13  

 
-December 
-Goal - Reduce the # of minor referrals for not following directions by  
6th  - 11/8 
7th - 34/25 
8th - 12/9 

November Goal 
8th Grade 
Reward Day:PJ Pant Day 
Date - 11.22.24 
 
 
Looking to December Rewards will be Teacher/HR Specific. 
Teachers should log the reward their HR class votes on Here.  The 
reward date will be 12.18.24 
https://docs.google.com/spreadsheets/d/1jy9fOjrm3FXID7DPDidFf9DX5
07N8uvMgf_1hrQl6MU/edit?usp=sharing  
 
 
 

4.​  Upcoming Events December  
December 16 -Student Teacher Basketball Game 
-Moving it back to inside for concessions 
-Staying in HR December 16 & 17 
7th & 8th will not transition back to HR 
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https://docs.google.com/spreadsheets/d/1jy9fOjrm3FXID7DPDidFf9DX507N8uvMgf_1hrQl6MU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1jy9fOjrm3FXID7DPDidFf9DX507N8uvMgf_1hrQl6MU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1jy9fOjrm3FXID7DPDidFf9DX507N8uvMgf_1hrQl6MU/edit?usp=sharing
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-Basketball Coaches are planning, lottery, Vallbracht, Books, Andre, Amici, 
Stahl and Rider  
 
December 17 PTSO Student Appreciation Movie Day in Connections 

 
 

 
Sign-In Sheet 
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