
Mafia Characters Reference 
 
Calafiori: 
 

1.​ Gacha Club Version: 
 

 
 
Notes for Calafiori: 
 

●​ Beneath his brown coat, he wears a half-tucked white shirt with the right side being 
untucked.  

●​ Personality: Inspired by Red from Larva TV series and Spike from Flushed Away: A 
jerkass, a sadist and an arrogant person with hair trigger temper. But in the end, 
revealed to be an Ineffectual Sympathetic Villain and somewhat of a dimwitted person 
facing tons of unlucky situations. He is also a Casanova Wannabe who loves pretty 
ladies despite being rejected. 

 
Kolasinac:  
 
Kolasinac Physical Appearance: 
 



1.​ Kolasinac’s Face: 
 

 
 

2.​ Kolasinac’s Facial Scars: 
 

 
 

3.​ Kolasinac’s Outfit: 
 

 
 

4.​ Kolasinac Overall Appearance Which is How I envisioned him to be. (Just need coloring 
and bottom half. Art by Starii_64): 

 



 
 
Notes for Kolasinac: 
 

●​ Make him wear a dark blue tie tucked inside the sweater vest in the picture above.  



●​ Personality: Inspired by White from Flushed Away. Even if he works for the bad guys, he 
is somewhat of a Gentle Giant despite his scary appearance albeit a bit of a dumb one 
at that and sometimes angers Calafiori due to his kindness.  

 
Calafiori and Kolasinac height differences: 
 
 

 
  
Calafiori height reference should be the guy on the left with red pants, Kolasinac height should 
be the guy on the right with green pants despite the fact Kolasinac is less stocky compared to 
the guy with green pants.  
 
Head Honcho Mafia Agnelli: 
 

1.​ Face: 
 

 
 

2.​ Outfit: 
 



 
 
(Replace the greenish stripes on the outfit with white stripes and the color of the suit should be 
darker. And yes, he wears a refined three piece suit. Have the most inside shirt in that pic to be 
somewhat blue instead of white) 
 
 

3.​ Replace the tie with a cravat that looks like this: 
 

 
 

4.​ Mafia scarf: 
 

 
 



5.​ Holds a cane that looks like this: 
 

 
 

6.​ Pose:  
 



 
 
(Have him like this except he holds a cane and sit on an elegant chair)  
 
Personality: A ruthless, no-nonsense mafia boss who is also a Loan Shark that will punish 
people that don’t pay the debt. Also a public figure intimidated by many. He is also a morbid 
collector of statues as he punishes them for it. Despite this, he cared for his granddaughter.  
 
 
 
 
 
 
 


