Project Title:  Fractal Spaces

Stakeholder Vision
Document

High-Level Scope:

Fractal Spaces is a platform built to tackle the growing loneliness epidemic by fostering real,
meaningful connections. It's designed for small, trust-based groups like recovery circles, meditation
communities, or book clubs, where people can truly connect through ongoing conversations—not
just consume content.

This isn’t another social media app. It's about creating spaces that feel real, with a focus on
genuine communication that’s easy to use, even for those who aren’t tech-savvy. Fractal Spaces
values simplicity, transparency, and trust, with strong privacy protections and ethical funding. The
app encourages collective practices and shared leadership, helping groups thrive over time.

At its core, Fractal Spaces is about bringing people together to build relationships that matter and to
tackle the big challenges we face as a society—because we don’t need more algorithms; we need
each other.

High-Level Release Plan:

Mid- Fidelity wireframes / concept designs that reflect the MVP scope for Phase 1.
Feedback on how the process can be improved for future phases.
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Product Consumers:

The product consumers for Fractal Spaces are:

1.

2.

People seeking real connections: Those who feel lonely and want meaningful
conversations and relationships, not just fleeting online interactions.

Interest-based communities: Groups like recovery circles, meditation groups, or book
clubs that thrive on regular, intentional communication.

Everyday users: Especially those who aren’t tech-savvy but need a simple and accessible
way to connect.

Anyone tired of big, impersonal platforms: People looking for smaller, trust-based spaces
that feel more like real life.

Method(s) To Gather Feedback:

1.

Facebook Group Community Summit Leaders: Gather insights through targeted surveys
and interviews to understand challenges and best practices in managing online
communities.

Marco Polo Groups: Engage members and leaders through surveys and beta testing to
learn from their experience with asynchronous communication.

Mighty Networks Hosts: Conduct interviews and co-design sessions to explore their
strategies for building meaningful, niche communities.

Acceptance Criteria:

1.

MVP- developing mid fidelity designs for a conversational platform and not other current
features.

2. To create mid fidelity concept designs for Fractal Spaces
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