Strategic Roadmap

Cook County Public School District
Draft A

Mission (our core purpose) Core Values (Drivers of Our Words and Actions)

Integrity

Success for Each - Respect for All!! Transparency

Empathy

Inclusion
Reflection/Reconciliation

Vision 2030 (What We Intend to Create and Experience) Strategic Directions (Focused Investment of Our Resources)

Cook County Public Schools is recognized as a district that Rigorous & Engaging Learning Experiences
prepares students to be engaged citizens who make a - Development of rigorous and relevant curriculum, instruction and
positive impact by: assessments that prepares students for the global workplace of the future

- Develop and implement personalized student learning plans

® Inspiring curiosity, creativity, empathy and a passion
for lifelong learning

e Creating rigorous and enriching learning experiences - Investing in capacity building/professional development

e Cultivating reflection, an understanding of historical - Develop and implement continuous improvement systems
context, and a diverse world view - Ensure a culture of excellence

® Preparing students with self-awareness and strong - Maintain a high level of fiscal responsibility and transparency
communication and problem solving skills - Facilities?

e Meeting the needs of each student in a safe and
nurturing environment Partnerships & Communications

- Enhance both internal and external communication systems and
platforms

- Family & community engagement
- Community partnerships that create and support learning opportunities
for students







