SHIFT Project History At-A-Glance

Project Name
Climate Resilient
Landscaping

XHF041

Project ID Number? | Chartfield

Project Description / Scope:

The Climate Resilient Landscaping Project aims to demonstrate the integration of resilience
science into landscape management and design for a university campus. We define climate
resilient landscape as a design, installation and maintenance process that sustains biodiversity,
enhances ecological functions, and honors the indigenous cultures of our bio-region, all while
meeting campus aesthetic needs, Grounds department capacity, and despite the multiple
stressors anticipated for our climate constrained future. Requested funds will be utilized to a)
fund the work of a landscape architect, with expertise in native plant communities, to develop a
landscape plan, b) prepare the site, and c) procure the plants, signage, and other related

materials to complete the installation.

Additions to Project Description / Scope
(Include date addition was approved by Committee):

Major Project Milestones

Stage / Phase

Description

Milestone 1: Grant Proposal

Semester & Year Proposal Submitted

Spring 2022

Proposal Author(s), Major(s), expected
graduation year & Semester

Shaye Grant, Environmental Science and
Management: Ecological Restoration, Spring 2023

Date Proposal Voted on By Committee & Voted
Motiond Motion
(Date aligns to Committee Mtg Minutes)

B 20220413_Minutes_ HEIF Committee Meeting
B 20220420 Minutes HEIF Committee Meeting

Submission Documents

B 7_Climate Resilient Landscaping Project_|Id...

Milestone 2: Development

Semester(s) & Year(s) Project was in
Development

Development Team Member names, majors,



https://docs.google.com/document/d/1w05hRAL2uzHCffvI9yhBSjNNPwwxdiL5Wt3cS_xe6TM/edit#heading=h.8mkjfw82s4l5
https://docs.google.com/document/d/1SwRCJrEXVrwgbNseu3bQ6nPm5EkE3QRsHPWlln6Ul6w/edit#heading=h.8mkjfw82s4l5
https://docs.google.com/document/d/1R3xle-RbDk-IyJaFFr2ZpGvBd-GJ7LX3quMB0g98zL8/edit?usp=sharing

expected graduation year & semester

Development Mentor Name

Estimated Savings from this Project

Date(s) Development Proposal Voted on By
Committee
(Date aligns to Committee Mtg Minutes)

Approved for Implementation (Yes / No)

Milestone 3: Funding

SHIFT Funding Amount Requested in
Development

$50,000

SHIFT Funding Amount Approved by Committee

Match Funding Amount from other sources
(State the other source)

SHIFT Funding Addition Approved by Committee,
(Include Date of Additional Funding Approval)

Reason for SHIFT Funding Addition

Milestone 4: Design & Permitting

Date Project entered Design Phase

Date Project completed Design Phase
(i.e. Date Project was Permitted)

Name of Designer

Milestone 5: Implementation

Date Project entered Implementation Phase

Date Project completed Implementation Phase

Name of Project Manager

Milestone 6: Project Closeout

Final Implementation Cost
(including non-HEIF sources)

Date Project Billed & Recorded in OBI

Milestone 7:

Monitoring

Final Annual Savings Calculated




Name of Person who Calculated Savings

How were savings calculated?
(e.g. monitoring devices, utility bill review, etc.)

Date Savings Metrics Calculated

Pictures

(Picture 1: Existing Conditions, date photo taken)

(Picture 2: Completed Project, date photo taken)

(*Include screencaptures and links to non-infrastructure projects.)

Names of People who compiled this information:

Name Date
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