Three Village Central School District
Hybrid Instructional Model

Currently, the District has offered students and parents the option of selecting remote instruction
for those that do not feel comfortable attending school in-person on a daily basis. This remote
instruction will be provided real-time, teacher facilitated daily instruction using, at a minimum,
the G-Suite for Education platform.

Some parents have inquired what a hybrid instructional plan would look like in the event one
was to be implemented.

Elementary

In a hybrid instructional model, elementary students would be split into two cohorts, representing
approximately 50% of the students. Students would come to school on an alternating week basis.
Those students that are in-school would receive instruction from their teachers as usual. Those
students that are participating at home in a remote environment, would receive their instruction
asynchronously. Students would alternate one week in-person, one week at-home, remotely.

Specials and related services (DTC, Resource Room, OT, PT) would be delivered
asynchronously for those students during their remote time.

This schedule does not apply to students enrolled in our 6:1, 8:1, and 12:1 classes as well as
some ELL and 15:1 students who would attend school every day, five days a week.

The main reason for alternating week is for child care planning purposes.

This plan would look like:

Week Monday Tuesday | Wednesday | Thursday Friday
#1 Group A In-Person In-Person In-Person In-Person | In-Person
#1 Group B Remote Remote Remote Remote Remote
#2 Group A Remote Remote Remote Remote Remote
#2 Group B In-Person In-Person In-Person In-Person | In-Person




Secondary

In a hybrid instructional model, most secondary students would be split into two cohorts,
representing approximately 50% of the students. Students would come to school two or three
days per week, alternating weekly. Those students that are in-school would receive instruction
from their teachers as usual. Those students that are participating at home in a remote
environment, would “remote” into their usual classes, receiving their instruction from their
regular teachers. This schedule does not apply to students enrolled in our 6:1, 8:1, and 12:1
classes as well as some ELL and 15:1 students who would attend school every day, five days a

week.

This plan would look like:

Week Monday - A | Tuesday - B [ Wednesday - A | Thursday - B | Friday — A/B
#1 Group A | In-Person In-Person In-Person Remote Remote
#1 Group B Remote Remote Remote In-Person In-Person
#2 Group A Remote Remote Remote In-Person In-Person
#2 Group B | In-Person In-Person In-Person Remote Remote




